Peralta Community College District

333 East Eighth Street ® Oakland, California 94606 » (510) 466-7200

Office of Finance and Administration

Memorandum
To: Dr. José M. Ortiz, Chancelior

From: Ronald Gerhard, Vice Chancellor ¢
Date: October 08, 2012

Subject: Budget Update

Budget Update

As we progress through the fiscal year, we continue to monitor the State’s revenues in relation to the adopted
budget. Through this monitoring and analysis, we are able to see more easily the large variances that may
eventually trickle down and impact the operating budgets of community colleges and to make more informed
decisions based upon this data. On September 18, 2012, the Department of Finance released its September
Finance Bulletin indicating the State’s General Fund Revenues came in for the month of August $132 million or
2.4% above projections. Year-to-date figures (July and August) show revenues are coming in slightly below
forecast by $238 billion or 2.1%. This is great improvement compared to prior year where at the same point in
time revenues were below budget by approximately $700 million.

Attached are the income statements for the District’s 4 largest funds: Unrestricted General Fund, Measure B ~
Parcel Tax Fund, Restricted General Fund, and Measure A. These reports reflect activities incurred during the
period of July 1, 2012 through August 31, 2012. Through these first two months of the 2012-13 fiscal year, the
District continues to spend within budget parameters. It should be noted that for purposes of reviewing and
monitoring general operations, the Unrestricted General Fund and Measure B — Parcel Tax Fund budgets and
actual expenditures should be reviewed collectively as the primary purpose of Measure B is to support and
maintain course offerings and services to students.
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