
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     

Board of Trustees Agenda Report 
For the Trustee Meeting Date of October 23, 2012 

 

ITEM TITLE:  

Consider Approval to Enter into an Agreement for Construction Management Services for Various 
Projects at Merritt College 
 

SPECIFIC BOARD ACTION REQUESTED:   

Approval is requested to enter into an agreement to provide construction management services 
for the following projects at Merritt College: 
 

• Library/Learning Center Phase II 

• Electrical Project for Building L and the New Science & Allied Health Center 

• CHW Infrastructure Project (chilled water plant) 

• Building A – Heating Upgrades  
 
ITEM SUMMARY:  

An informal request for proposals for construction management services was conducted for this 
group of projects.  Three firms were invited to submit proposals:  SGI Construction Management, 
Seville Construction Services and APSI Construction Management.  These firms were selected 
from the short list of construction management firms approved by the Board of Trustees at the 
meeting of October 25, 2011.  The selection of these vendors was sequential in the order of merit. 
Proposals were received on October 19, 2012 and were ranked by a screening committee using 
the following criteria, with maximum points shown: 

ITEM CRITERIA POINTS 

 
1 

Experience 
The Construction Management firm should have construction 
program experience with projects similar to those being 
constructed: 

1. Learning Center/Library Renovation 
2. Electrical Project for Building L and the New Science 

& Allied Health Center      
3. New Chiller Plant (CHW Infrastructure Project) 
4. Heating Upgrades for Building A 

 
50 

 
2 

Hourly Rates 
1. Project Manager  
2. Project Engineer 

 
15 

 
3 

Total Cost 
1. Lump sum cost for the duration of the job 

 
15 

 
4 

Project Specific Qualifications 
1. Experience that would enhance your firm’s ability to    

  perform services for the specific types of projects       
  being constructed and any special or technical           
  expertise possessed. 

 
10 

 
5 

Resumes of Key Personnel 
1. Provide resumes of Project Manager and Project 

Engineer and relevant support personnel. 

 
5 

 
6 

SLBE 
1. Does your company meet the District’s definition of 

an SLBE or SELBE? 

 
5 

 Total 100 

 
 



 
The recommended firm and the not-to-exceed amount of the agreement will be announced at the 
October 23, 2012 Board meeting.  It is necessary that this item be brought before the Board at this 
meeting so that a construction manager will be under contract when construction begins on the 
Electrical Project for Building L and the New Science & Allied Health Center and the CHW 
Infrastructure Project. 
 

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 

Bond Measure E (Library/Learning Center, Phase II) and Bond Measure A, as approved by 
the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Merritt 
College, “Plumbing, electrical, mechanical system upgrades and improvements.”  
 

BACKGROUND/ANALYSIS: 

The construction documents for these four projects are complete.  The construction for the 
Electrical Project for Building L and the New Science & Allied Health Center is starting, a contract 
award for the CHW Infrastructure Project is on the agenda for this Board meeting, and the 
remaining two projects are currently being formally bid.  Construction management services are 
anticipated for a maximum period of eighteen months and will be billed on an hourly basis as 
needed and approved by the Department of General Services.  

 

DELIVERABLES/SCOPE OF WORK: 

Construction management services include, but are not limited to: 
 

- Conduct pre-construction and weekly OAC (Owner-Architect-Contractor) meetings 
- Attend District meetings as required  
- Prepare weekly construction activity log 
- Transcribe and provide meeting minutes 
- Review construction schedules, submittals, pay applications, RFIs (Requests for 

Information) and change orders 
- Coordinate with architect and inspector 
- Provide an on-site presence during construction activities 
- Conduct punch-list walks at substantial completion 
- Prepare substantial completion and Notice of Completion documents 
- Assemble record drawings and closeout documents 
- Provide support and assistance with DSA (Division of the State Architect) closeout 

 

ANTICIPATED COMPLETION DATE: 

Construction management services are anticipated for a maximum period of eighteen months.  
 
ALTERNATIVES/OPTIONS: 

Not applicable. 
 

EVALUATION AND RECOMMENDED ACTION: 

Approval is requested to enter into an agreement to provide construction management services 
for four projects at Merritt College.  The recommended firm and the not-to-exceed agreement 
amount will be announced at the October 23, 2012 Board meeting. 
 

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                X                   

 

 

 



 

 

COMMENTS: 

No additional comments. 
 

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  (VICE CHANCELLOR) 

Vice Chancellor Ikharo 
 

 

(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 



DOCUMENT PREPARED BY: 

 

Prepared by: Dr. Sadiq B. Ikharo                               Dr. Sadiq B. Ikharo                               Dr. Sadiq B. Ikharo                               Dr. Sadiq B. Ikharo                                       Date:  October 15, 2012_ 
Vice Chancellor of General Services 

 

 

DOCUMENT PRESENTED AND APPROVED BY: 

 

Presented and approved by:  Dr. Sadiq B. Ikharo             Dr. Sadiq B. Ikharo             Dr. Sadiq B. Ikharo             Dr. Sadiq B. Ikharo                      Date:  October 15, 2012  .               
                                     Vice Chancellor of General Services 
 

 

FINANCE DEPARTMENT REVIEW 

 

      X       Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X      Approved           Not Approved 
 
If not approved, please give reason:            
 
             
 

Signature:   Ronald GerhardRonald GerhardRonald GerhardRonald Gerhard      Date:___10-19-12____________________ 
 Ronald Gerhard, Vice Chancellor of Finance  
 

 

GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

    X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:      X     Approved           Not Approved 
 

Signature:   Thuy Thi NguyenThuy Thi NguyenThuy Thi NguyenThuy Thi Nguyen                             Date:_______10-19-12_____________________________ 
          General Counsel 
 

 

CHANCELLOR’S OFFICE APPROVAL 

 
    X      Approved, and Place on Agenda        _         Not Approved, but Place on Agenda  
      

Signature: José M. Ortiz         José M. Ortiz         José M. Ortiz         José M. Ortiz             Date: _10-16-12_________________________  
 José M. Ortiz, Chancellor 
 
 

  

  

 


