PERALTA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Report
For the Trustee Meeting Date of November 13, 2012

ITEM TITLE:

Consider Approval of Amendment No. 1 to the Agreement with Consolidated CM for Construction
Management Services for the Administrative Tower Phase || Modernization Project at Laney
College

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested for Amendment No. 1 to the agreement with Consolidated CM for
construction management services for the Administrative Tower Phase Il Modernization project at
Laney College, in the not-to-exceed amount of $117,968.

ITEM SUMMARY:

The Administrative Tower Modernization project is now entering Phase Il. Construction
management services are anticipated for an additional maximum period of nine months, which will
be billed on an hourly basis as needed and approved by the Department of General Services.
Consolidated CM is a local Oakland business and has handled the project through the completion
of Phase | under the original agreement. There were no change orders for the Phase | project
implementation. Because of Consolidated CM’s specific knowledge of the project, the
Department of General Services recommends Consolidated CM’s continued work on the project
as a logical and fiscally prudent action. Consolidated CM’s original price quote for Phase |l
services was $157,000 and was negotiated to $117,968, for a net price savings of $39,032.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, as approved by the voters in Peralta’s constituency and authorized under
Resolution 05/06-45, Exhibit A-1, Laney College, “Administration — Tower building repairs,
upgrades, and renovations.”

BACKGROUND/ANALYSIS:

The original agreement with Consolidated CM, in the amount of $379,704, was approved by the
Board of Trustees at the meeting of June 14, 2011. Including Amendment No. 1, the total amount
of the agreement with Consolidated CM will be $497,672.

DELIVERABLES/SCOPE OF WORK:
See construction management services listed in attached proposal from Consolidated CM dated
November 1, 2012.

ANTICIPATED COMPLETION DATE:
September 2013.

ALTERNATIVES/OPTIONS:
Not applicable.



EVALUATION AND RECOMMENDED ACTION:

Approval is requested for Amendment No. 1 to the agreement with Consolidated CM for
construction management services for the Administrative Tower Phase Il Modernization project at
Laney College, in the not-to-exceed amount of $117,968.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? (VICE CHANCELLOR)
Vice Chancellor Ikharo

(*****Board contract approval is subject to negotiation and execution by the Chancellor.)



DOCUMENT PREPARED BY:

Prepared by: Dr. Sadiq B. Ikharo Date: November 5, 2012

Vice Chancellor of General Services

DOCUMENT PRESENTED AND APPROVED BY:

Presented and approved by: Dr. Sadiq B. Ikharo Date: November 5, 2012

Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required

If Finance review is required, determinationis:_ X  Approved _  Not Approved

If not approved, please give reason:

Signature: Ronadd Gerhowd Date: 11-9-12

Ronald Gerhard, Vice Chancellor of Finance

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X Legal review required Legal review not required
If Legal review is required, determinationis: _ X  Approved __ Not Approved
Signature: Thuy Thi Nguwyew Date: 11-9-12

General Counsel

CHANCELLOR’S OFFICE APPROVAL

X __ Approved, and Place on Agenda Not Approved, but Place on Agenda

Signature: José M. Ortig Date: 11-6-12

José M. Ortiz, Chancellor




