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PERALTA COMMUNITY COLLEGE DISTRICT ITEM#  

Board of Trustees Agenda Report 

For the Trustee Meeting Date of February 12, 2013 

ITEM TITLE: 
Consider Approval of Amendment No. 3 to the Agreement with W. J. Robinson & Associates, Inc. 
for Construction Management Services for 860 Atlantic Avenue Building Improvements in 
Alameda, CA. 

SPECIFIC BOARD ACTION REQUESTED: 
Approval is requested for Amendment No. 3 to the agreement for construction management 
services with W. J. Robinson & Associates, Inc. for the 860 Atlantic Avenue Building Improvements 
project, in the not-to-exceed amount of $14,503. 

ITEM SUMMARY: 
The 860 Atlantic Avenue facility underwent modernization as swing space for the College of 
Alameda science departments and the Merritt College genomics program. This amendment will 
extend the term of the agreement for construction management services with W. J. Robinson & 
Associates, Inc. for a period ending January 1, 2013. The project was substantially completed on 
September 15, 2011.  However, the contractor will need to complete outstanding construction items 
covered under the warranty.  The requested time extension is the result of several changes to the 
original scope of work, as requested by the District for improving the ultimate functioning of the 
facility. Services were also required to oversee the late arrival of laboratory equipment, project's 
commissioning, and final close-out with the Division of the State Architect (DSA). 

The scope of work under this amendment includes, but is not limited to: 

• Construction management during the Final building systems commissioning 
• Coordinating furniture moves for the remaining departments. 

• Construction management during the: completion of Contractor warranty work for mechanical 
equipment. 

• Construction management during the: completion of Contractor warranty work for Roof 
leaks. 

BACKGROUND/ANALYSIS: 
The Board of Trustees approved entering into an agreement with W. J. Robinson & Associates, Inc. at the 
meeting of May 12, 2009, at a fee of $176,352. Amendment No. 1 in the amount of $43,509 was approved by 
the Board at the meeting of April 12, 2011 Amendment No. 2 in the amount of $21,521 was approved by the 
Board at the meeting of October 25, 2011. Including this Amendment No. 3, the total contract amount will be 
$255,882. This firm was selected from the previously Board approved short list of small 
project/construction management firms. 
 



   

 2 

DELIVERABLES/SCOPE OF WORK: 
Construction management during the final building systems commissioning Contractor warranty 
work for mechanical equipment and for roof leaks, and coordinating furniture installation for the 
remaining departments.  

 

ANTICIPATED COMPLETION DATE: 
JANUARY 2013 

ALTERNATIVES/OPTIONS:  

Not applicable. 

EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for Amendment No. 3 to the agreement for construction management services with 
W. J. Robinson & Associates, Inc. for the 860 Atlantic Avenue Building Improvements project, in the amount of 
$14,500. 

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Measure A, as approved by the voters in Peralta's constituency and authorized under Resolution 
05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classroom and campus 
facilities," and "Science Lab upgrades," and Merritt College, "Classroom and facilities repairs and 
grounds improvements," "Science Lab upgrades," and "Equipment, technology upgrades, and facility and 
classroom improvements for the college's following programs: Science, Child Development, 
Communications, English as a Second Language at the Fruitvale Education Center, Art, Ceramics, 
Landscape Horticulture/Design, Learning Center, Liberal Arts, Music, Physical Education/Athletics, and 
Radiologic Science."  

EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for Amendment No. 2 to the agreement for construction management services with 
W. J. Robinson & Associates, Inc. for the 860 Atlantic Avenue Building Improvements project, in the amount of 
$14,500. 

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY): 
YES ____  No   X 

COMMENTS: 
No additional comments. 

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  

Vice Chancellor Ikharo 

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM?   YES ______    No    X 

IF "YES", PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY. 
 
 

 

 

PLEASE ACQUIRE SIGNATURES IN THIS ORDER: 
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DOCUMENT PREPARED BY: 

 

Prepared by: Dr. Sadiq B. Ikharo                                 Dr. Sadiq B. Ikharo                                 Dr. Sadiq B. Ikharo                                 Dr. Sadiq B. Ikharo                                         Date:  January 30, 2013_ 
Vice Chancellor of General Services 

 

 

DOCUMENT PRESENTED AND APPROVED BY: 

 

Presented and approved by:  Dr. Sadiq B. Ikharo               Dr. Sadiq B. Ikharo               Dr. Sadiq B. Ikharo               Dr. Sadiq B. Ikharo                        Date:  January 30, 2013 .                                                               
Vice Chancellor of General Services 
 

 

FINANCE DEPARTMENT REVIEW 

 

      X       Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X      Approved           Not Approved 
 
If not approved, please give reason:            
 
             
 

Signature:   Ronald GerhardRonald GerhardRonald GerhardRonald Gerhard       Date:_______________________ 
 Ronald Gerhard, Vice Chancellor of Finance  
 

 

GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

    X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:      X     Approved           Not Approved 
 

Signature:   Thuy Thi NguyenThuy Thi NguyenThuy Thi NguyenThuy Thi Nguyen                                Date:_____________________________ 
          General Counsel 
 

 

CHANCELLOR’S OFFICE APPROVAL 

 
    X      Approved, and Place on Agenda        _         Not Approved, but Place on Agenda  
      

Signature: José M. Ortiz         José M. Ortiz         José M. Ortiz         José M. Ortiz                Date: ______________________________________  
 José M. Ortiz, Chancellor 

 


