
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     

Board of Trustees Agenda Report 
For the Trustee Meeting Date of April 23, 2013 

 
ITEM TITLE: (Please define the subject; e.g., change order – Berkeley City College) 

  

Intent to apply:  College of Alameda intends to submit a proposal to the Kaiser Permanente East Bay Area 

Community Benefits Grants Program 

SPECIFIC BOARD ACTION REQUESTED:   

 

 

 

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM.  IF A VENDOR IS INVOLVED, PLEASE INCLUDE THE COMPANY NAME AS WELL 

AS THE INDIVIDUAL.)    College of Alameda intends to submit a proposal to the Kaiser Foundation in support of 

the Community Change & Urban Leadership Project / Violence Prevention Initiative.  The amount requested, $25,000 

will be used to sustain and expand current offerings.  The VPI program delivers the theoretical knowledge and practical 

skills that empower participants to become and sustain nonviolent leadership practices in our communities.  

 

 

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): Kaiser Permanente East Bay Area Community Benefits 

Grants Program 

 

 

 

 

BACKGROUND/ANALYSIS: 
 

Since the launch of the Violence Prevention Initiative (VPI) in 2009, College of Alameda has sought to address the tragic 

violence facing residents in the City of Oakland and surrounding areas.  In partnership with our stakeholders, College of 

Alameda’s faculty and staff have created the Community Change and Urban Leadership Project (CCUL) that inspires and 

facilitates community driven academic programming and curriculum development that fosters leadership for 21
st

 

century social problems. 

 

DELIVERABLES AND SCOPE OF WORK: 
 

The Violence Prevention Initiative has facilitated participants’ healing from past traumatic events by cultivating 

leadership development and activism in a community college setting. In order to prevent violence we believe that those 

who are directly impacted need a sustainable leadership pipeline to address the conditions that they live with. The 

financial support from Kaiser Foundation will allow us to sustain the Violence Prevention Initiative during the 

2013/2014 academic year. ($10,000) 



 

After 3 years of administering the program we have learned that there is a need to increase opportunities for our 

graduates to proactively engage in violence prevention efforts sponsored by the college. Your financial support will 

allow us facilitate a micro-grant program for students to apply for $500 - $1000 project support grants to pilot violence 

prevention projects.  We intend to give out no less than 4 grants per semester (Fall 2013/Spring 2014) beginning with a 

call for project in October 2013. These efforts will build the capacity of current peace building work happening in 

Alameda County and promote innovation amongst our students. ($10,000) 

 

To continue this trend of relevant curriculum development we will pilot our newly approved Street Law course in the 

Fall 2013 semester.  In partnership with the Street Law Foundation we will pilot our first Street Law: Practical Law for 

Community Issues course with local lawyer and community leader Dylan Alter. The course will engage VP graduates and 

new students in a semester long course on how to utilize law to advocate for their rights and equalize power in the 

judicial system. ($5,000) 

 

 

 

 

ANTICIPATED COMPLETION DATE:  2014 

 

 

ALTERNATIVES/OPTIONS: 

 

 

EVALUATION AND RECOMMENDED ACTION: 

 

 

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO       X                             

 

COMMENTS: 

 

 

 

(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 


