
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of May 14, 2013 

 
ITEM TITLE:  
Consider Ratification of Change Order No. 4 for the District Wide Security and Safety Camera 
Project, Central Sierra Electric Company, Inc. 

 
SPECIFIC BOARD ACTION REQUESTED:   
Ratification is requested for Change Order No. 4 to the contract with Central Sierra Electric Company 
Inc., in the amount of $22,631.91.   
 
ITEM SUMMARY:  
Including previously Board approved Change Order No’s 1, 2, and 3, the cumulative Change Order total 
to date is $234,391.38, which is 4.3% of the original contract amount ($5,282,849.).  It was necessary for 
the contractor to perform this work so that the project schedule can be achieved in a timely manner and 
the sequencing of the work would not be adversely affected.  Ratification is requested for Change Order 
No. 4, in the amount of $22,631.91.   
 
Change order No. 4 includes the following scope of work: 

 Installation of additional switch, which was required due to necessary modifications to the main 
distribution frame (MDF) and the intermediate distribution frame (IDF) room locations at Merritt 
College field areas.  Also, the provision and installation of additional power was required at the 
upper field area.  All wiring for this power was pulled and placed in galvanized conduit runs. 

 
 There was a cost differential to replace one 360 degrees Mobotix Mx-Q24 Camera with one 

(1) 180 degrees Mobotix MX – D14 Camera; and a deductive cost to change cameras. 
 

 Provided a time extension of 145 non–compensatory days, due to the installation delays of 
the Gigaman Circuit by AT&T. 

 
In accordance with the Board Policy 6.83, approval was requested from the change order work, and 
Change Order No. 4 is now brought before the Board for ratification.  It is in the best interests of the 
District and financially prudent to authorize this change order.  The anticipated completion date of this 
project was April 9, 2013.  All Board approved contracts are subject to final negotiation and execution 
by the Chancellor.  The Chancellor recommends ratification. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Bond Measures E (30%) and Measure A (70%), as approved by the voters in Peralta’s constituency and 
authorized under Resolution 05/06-45, Exhibit A-1, District- Wide Project, “District- Wide safety systems 
including disaster preparedness, campus security and hazardous and toxic waste handling.” 
 
BACKGROUND/ANALYSIS: 
The above change orders were reviewed and approved by the design consultants, project Inspector 
of Record (IOR), project manager, and the administration. 



 
DELIVERABLES AND SCOPE OF WORK: 
The General Contractor, Central Sierra Electric Company, Inc. and their sub-contractors delivered the 
scope of work, shown under the Item Summary (See description of Change Order scope of work 
above). 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date of this project was April 9, 2013. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for Change Order No. 4 to the contract with Central Sierra Electric Company 
Inc. for the District-Wide Security Project (Safety Cameras) in the amount of $22,631.91, accept the 
completed work and release the retention payment. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO               X                     
 
COMMENTS 
No additional comments. 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo                                   Date:  May 10, 2013_ 

 Vice Chancellor of General Services 
 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:  Dr. Sadiq B. Ikharo                  Date:  May 10, 2013_                                   
                      Vice Chancellor of General Services 
 

 

FINANCE DEPARTMENT REVIEW 
 
       X       Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:           Approved           Not Approved 
 
If not approved, please give reason:             
 



              
 

Signature:   Ronald Gerhard     Date:  __   
Ron Gerhard, Vice Chancellor for Finance and Administration 

 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

              Legal review required                   Legal review not required 
 
If Legal review is required, determination is:            Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen          Date:  ____________          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
   _       Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda  
      

Signature: José M. Ortiz                             Date:  __      
 Dr. José M. Ortiz, Chancellor 










