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Thank you Mr. President, and good evening trustees, district administration center staff, college 
presidents, colleagues and members of the public. 
 
My colleagues in the District Academic Senate have asked that I take a few moments to reinforce for you 
the importance of and need for accurate, accessible institutional research data of all kinds.  As you will 
recall, the colleges lost their institutional researchers a few years ago when we were in a period of 
extensive financial belt-tightening.  Since then we have relied on the office of educational services to 
provide data needed for preparing accreditation documents, program reviews, annual unit plan updates, 
grant proposals and numerous other reports, as well as to gain greater clarity about and understanding of 
multiple issues related to student equity and student success.  With all of the other changes in that office, 
these needs have placed an enormous strain on those district office staff tasked with the responsibility of 
collecting and interpreting the vast amounts of student information that an educational institution is 
required to gather, track, aggregate and interpret. 
 
While we are working on self evaluation reports that accompany the next round of accreditation visits, 
some of my colleagues have expressed an urgent and strong desire for a collection of these data in the 
form of district and college “fact books,” that combine in one easily accessible place much of the 
information that documents who we are, what we do and who and how we serve our communities.  We 
are aware of the long list of reports currently available on the institutional research web pages and the 
ability to query our databases using the business intelligence or BI tool.  We are also aware that the Office 
of Educational Services is in the process of hiring new staff to fill 3 to 4 critical positions in academic 
affairs, PeopleSoft technical functions, curriculum and institutional research.  Clearly, filling those 
positions is necessary for the Office of Ed Services to function.  However, even fully staffed, that office 
will not be able to support all of the colleges’ institutional research needs.  
 
With that in mind, last week the District Education Committee (DEC) passed a motion requesting that the 
Planning and Budgeting Council (PBC) consider recommending that the chancellor engage the services of 
at least two institutional research consultants whose specific responsibilities will be to support the 
colleges’ data aggregation needs related to our self evaluation reports.  As a brief refresher, and for those 
who may still be getting clear on how the district functions, we have 4 district-wide shared governance 
committees that are charged with making recommendations to the chancellor for administrative decisions 
in technology, education, facilities and budgeting and planning.  The two committees I mentioned earlier, 
the DEC (District Education Committee) and the PBC (Planning and Budgeting Council), are two parts of 
that decision-making and institutional planning structure. 
 
In addition to ongoing regular and expected research needs, as part of the student success mandate, each 
college will need a current student equity plan by fall 2014 that analyzes trends in enrollment, retention 
and success by gender, ethnicity, age, community service areas, and more.  Further, our research needs 
also include the evaluation and creation of assessment instruments and analyses of new programs and 
their success.   
 
The Vice Chancellor of Educational Services acknowledges and supports the colleges’ needs for 
additional research capacity.  I am mentioning it now so that you will also be aware of why and how these 
imminent consultant requests are essential to our hopefully successful bids for reaccreditation. 
 
That concludes my report for tonight.  Thank you for receiving, attending to and making use of it. 
 
 


