PERALTA COMMUNITY COLLEGE DISTRICT
Board of Trustees Agenda Report
For the Trustee Meeting Date of December 10, 2013

ITEM TITLE:
Consider Approval of Change Order No. 1 for Merritt College’s Building ‘A’ Heating Upgrade Project (Bid
No. 12-13/07), Environmental Systems, Inc.

SPECIFIC BOARD ACTION REQUESTED:
Approval is requested Change Order No. 1 to the contract with Environmental Systems, Inc., in the
amount of $12,571.51.

ITEM SUMMARY:

Environmental Systems Inc. is a family owned business that is being managed by Chris Enfantino
(President) and Gene Enfantino (Controller). The business has a current and active contractor’s license
in California. They are registered with the California Department of Consumer Affairs — Contractors State
License Board. The business is located in Santa Clara and Sacramento, California.

Change Order No. 1 in the amount of $12,571.51 is 6.44% of the original contract amount of $195,000.
Change Order No. 1 is based on both the District’s requested additional scope change beyond the
original services agreement and unforeseen conditions.

Change Order No. 1 consisted of the following scope of work:
e Addition of a new heating unit in Merritt Building A Music Room A116

Approval is requested for Change Order No. 1, in the amount of $12,571.51. In accordance with the
Board Policy 6600, approval was requested for the change order work, and now Change Order No. 1 is
brought before the Board of Trustees for approval. Itis in the best interests of the District and financially
prudent to authorize this change order. All Board approved contracts are subject to final negotiation and
execution by the Chancellor. The Chancellor recommends approval.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-
45, Exhibit A-1, Merritt College, “Classroom and facilities repairs and grounds improvements.”

BACKGROUND/ANALYSIS:

On January 22, 2013, the governing Board of Trustees ratified the contract award to Environmental
Systems Inc. for the Building “A” Heating Upgrade Improvements Project at Merritt College (Bid No. 12-
13/07). The building heating upgrade for Merritt College Building “A” was necessitated by concerns of
habitability of the facility. The existing facility lacked adequate heating ability causing discomfort to
students and faculty using this building. The project construction drawings and specifications were
finalized by Salas Obrien Engineering and approved by the Division of the State Architect (DSA) in July
2012.



The scope of work under the original contract included:

e Demolition of 9 gas fired infrared radiant heaters, one unit heater, one fan coil unit, and 2
baseboard heaters including associated supports and connections.

e Installation of 9 new gas fired tubular infrared radiant heaters and 3 cabinet unit heaters shall be
installed complete with all necessary piping valves wiring thermostats supports to provide
complete installation.

e Start-up, programming and commissioning.

A contract award to Environmental Systems, Inc. was ratified by the Board of Trustees on January 22,
2013.

DELIVERABLES AND SCOPE OF WORK:
Under Change Order No. 1, the contractor will add a new heating unit in Merritt Building “A” Music Room
A116.

ANTICIPATED COMPLETION DATE:
The anticipated completion date was July 26, 2013.

ALTERNATIVES/OPTIONS:
Not Applicable

EVALUATION AND RECOMMENDED ACTION:
Not Applicable

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
Not Applicable

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? Vice Chancellor Ikharo



(*****Board contract approval is subject to negotiation and execution by the Chancellor.)

DOCUMENT PREPARED BY:
Prepared by: Dr. Sadiq B. Ikharo

Vice Chancellor of General Services

DOCUMENT PRESENTED AND APPROVED BY:

Presented and approved by: Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: X Approved Not Approved

If not approved, please give reason:

Signature: Ronald Gerhawd,

Ron Gerhard, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X Legal review required Legal review not required

If Legal review is required, determination is: X Approved Not Approved

Signature: Thay Thio Nguyew
Thuy Thi Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X Approved, and Place on Agenda __ Not Approved, but Place on

Agenda

Signature: José M. Ortigy
Dr. José M. Ortiz, Chancellor




PERALTA COMMUNITY COLLEGE DISTRICT

CHANGE ORDER NO, 1
PROJECT: Bullding A Heating Upgrade DATE:

PROJECT MGR: Gary Banks
OWNER: Peralta Community College District

CONTRACTOR: Environmental System Inc.

e of General Services © 333 East 8th Street Oakland, California 84606@ Phone 510/4

66-

Fax 510/466-7315

8/28/13

DSA FILE NO.: - 01-112724

DSA APP. NO.:

PCCD FILE NO.: 2741e

The Contractor is authorized to make the changes listed in the Summary and described in Change

Order Attachment when this Change Order has been approved.

Original Contract Sum , $195,000.00
Net Change by previously authorized Change Orders $0
The Contract sum prior to this Change Order 195,000.00

The Contract sum will be increased/decreased by this Change Order $12,571.51

New Contract Suim including this Change Order

$207,571.51

Cumulative Change Order(s) as a percentage of contract including this | 6.44%

Change Order
Contract is changed by (0) Days 0 Days
Contract completion date as of this Change Order 7/26 /13
Summanry reference attached items:
| P.C.0". 6B ' |
Approved: =s( | Approved: |

Electrical or Structural Eng. Date
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Div. of the State Architect Date

| Chancellor Date
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V.C of General Services Date

CON-8~Change Order Form Template
Rev. 7/9/13



PERALTA COMMUNITY COLLEGE DISTRICT

Department of General Services o Phone 510/466-7341 o Fax 510/466-7315

PRELIMINARY CHANGE ORDER NO. 1

PROJECT: Building A Heating Upgrade DATE: 8/28/13
DSA FILE NO.: 01-112724
OWNER: Peralta Community College District
DSA APP. NO.:
TO: PCCD
333 East Eighth Street ARCHITECT FILE NO.:  2741e

Oakland, CA 94608

You are hereby directed to make the following change(s) In this Contract. When slgned by the Owner
and Architect and recelved by the Contractor, this document becomes effective immediately and the
Contractor shall proceed as with the changes described below. An officlal change order shall be issued
to follow up on this preliminary change order as soon as possible.

DESCRIPTION: Add 1 new unit heater in Music room A116

REASON INITIATED: Per walkthrough with PCCD, the proposed unit heater located at the rear of -
the classroom would not provide enough heat for comfortable occupancy of
room A116. Therefore an additional unit heater was installed at the front of

the room.
ATTACHMENTS: PCO 6B
| The proposed basis of adjustment to the Contract Price and Contract time are as follows: ; J
Amount of Change:  [X] Add [] peduct $ 12,571.51

Lump Sum [] T&M NottoExceed [ ] Force Amount

Time Extension: N/A  See Attached

Signature by the Contractor indicates the Contractor’s agreement with the above ad]ustments in

ntract Sum and Contract Time.
UED BY: EVIEWED BY: APPROVED BY: ¢&.5 (
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| Ar%dtect of Record | bate CoTlmctiovn(Manager Date

Own sApprov
\/T ////5“//5 /{AM jA«[A hjz :7
Facull?e@rcmanager [ DGctoVof Capital P(ojects Jf/ Date |
Sadiy & I(é?h»@m@ i,

Vice Chancéllor of General Services Date ~ Chancellor Date

CON-7-PCCD PCO Temp'ate Rev, 7/8/13
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€O 10 32
August 21, 2013 —

SGI Construction Management
1300 Potrero Avenus

Richmond, CA 94804

Tel.: (510) 812-0213

Fax: (510)812-0213

Email: ecomrie@sgicm.com

Agtention: Elena Comrie
Regarding: Mexriti College Bldg A Heating Upgrades

ESI Project No. 6999
ESIPCONo. 6B /Adding New Unit Heater in Room 116

Environmental Systems, Inc. respectfully requests consideration for the following change order proposal:

Scope of Work: .

@ ESI has been approved to date on work completed for $9,696.00 from original change order #6.
® ESI has completed the remainder of this work,
Base Price: $ 22,267.59
Approved: $ 9,696.08
Total, ESI Proposed Change Order No.: 6B $ 12,571.51

ALL WORK IS NOW COMPLETE.

Thank you for the opportunity to present this proposed chauge order to you. If you have any questions,
please do not hesitate to contact our office.

Respectfully,
ENVIRONMENTAL SYSTEMS, INC.

Pl Enfontino ()
Phil Enfantino
Executive Project Manager

ce: file

3353 DE LA CRUZ BLVD. * SANTA CLARA, CA 95054 * TEL: (408) 980-1711 * FAX: (408) 980-0714

ChengeOrderLag.GICO 6B
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July 12,2013 .
SGI Construction Management

1300 Potrero Avenue

Richmond, CA 94804

Tel.: (510) 812-0213

Fax: (510) 812-0213

Email: ecomrie@sgicm.com

Attention: Elena Comrie
Regarding: Merritt College Bldg A Heating Upgrades

ESI Project No. 6999
ESIPCO No. 6 /Adding New Unit Heater in Room 116

Environmental Systems, Inc. respectfully requests consideration for the following change order proposal:

Scope of Work:

o Add one (1) new unit heater in Room 116. See attached drawing. The work will be using five (5) different

subcontractors. See list below and attached scope of work for each subcontractor.

o ESI has also incorporated investigation time for UH #7; no flow thru the coil.

Breakdown of Costs:

ESI Labor: 43.0 hours @ $ 116.47 /hr.  (Straight Time-Plbg) $ 5,008.21
20 hours @ $ 158.31 /hr.  (Time & Half-Controls) $ 3,166.20
12 hours @ $ 116.47 /hr.  (Straight Time-Controls) 1,397.64

ESI Labor - Investigation - No flow in Unit Heater #7 (See attached T&M)

14 hours (@ $ 116.47 /hr.  (Straight Time-Plbg) $ 1,630.58

ESI Materials w/Tax: ESI Plumbing Material $ 2,892.54
Other Materials w/Tax ESI Control Material $ 126.31
ESI Materials & Labor Mark-up @  15% $ 2,138.22
Subcontractors: Orchard City Builders $ 2,400.00
Gills Electric $ 1,459.28

National Air Balance $ 469.66

Collins Insulation $ 1,075.00

ESI Subcontractors mark-up @ 5% $ 270.20
Bond @ 1.2% b 238.75
Total, ESI Proposed Change Order No.: 6 b 22,267.59

3353 DE LA CRUZ BLVD. * SANTA CLARA, CA 95054 * TEL: (408) 980-1711 * FA

ChangeOrderLog.G/CO 6

\
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(: (408) 980-0714



Merritt College Bldg A Heating Upgrades
ESIPCO 6
July 12,2013

Thank you for the opportunity to present this proposed change order to you. If you have any queslions,
please do not hesitate to contact our office.

Respectfully,
ENVIRONMENTAL SYSTEMS, INC.

Pl Enfontino ()
Phil Enfantino
Executive Project Manager

Attachment(s): 7 pages

ce: file

ChangeQrderLog.G/CO 6



\ ; Epvironmenial Sysieimns, inc.

5 - ' 3353 DE LA CRUZ BLVD.
- : SANTA CLARA, CA 95054
PH: (408) 980-1711
COLt 4224 78

PURCHASE ORDER @HANGE ORDER

CHANGE TO:  David Payne ' | - DATE:  6/14/2013

California Hydionics ) , E.S.l, JOB#: 6999

2293 Tripaldi Way Meirit College Bldg A Heating

Hayward, CA 94540 ~ : JOB NAME:  Upgrades , ‘
(408) 6540384 o _ . - GC/OWR!ER: Pelalta Comm. College Dlst
- ‘fE.,S:.;L CO# e DESC IPTIDN e = — AMQUNT‘

‘ Modjfy Pmchase Ordex #6999- v-20308 Chancre OlderNo 1

5 Beacon Mom vaodel I If..l()40 ()4 Cabmet Umt Heater mcludmr’ all - $ ] 1,5 1200 )

accessories RTGHT'HAND PIPING - . )
¥ N “subtowl | § 1512.00
' ' o qus7%Dlscount (105 84)
o ' 7518 12304
15h $ 21093
R TOTALADD $ 174013
ORIGINAL PURCHASE ORDER AMOUNT §: 6,508,380
PREVIOUS CHANGE ORDERS §: 0.00 ' AUTHORIZED BY
CURRENT CHANGE ORDER (ADD)$: 1,740.13 ENV!RQNMENTAL sYSTEMS_,,lNC._
REVISED CONTRAGT AMOUNT §: 824893 _ ‘/‘ - iw\
: ‘ TITLE: Pr691den‘r \

R SUBCONTRAC1 AGREEMENT FOR PERFORMING WORK FOR THIS PROJECT IS REVISED AS FOLLOWS, UNLESS YOU OBJECT IN WRITING
= fITHIN TEN DAYS, EXCEPT AS SPECIFICALLY REVISED HEREIN, ALL WORK, TERMS AND CONDITIONS OF THE ORIGINAL SUBCONTP\ACI REMAIN

THE SAME AND IN FORGE. ALL COSTS RELATED TO THIS CHANGE ARE INCLUDED HEREIN, AND T HERE SHALL BE NO TiME EXTENSION.

POLag.G.XIs/P.0. 115 CO#1 Calhydro
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. 3353 e La Cruz Blvd.
[N : » Santa Clara; CA 950564 PHONE: (408) 980-171]
" TRACTORS LICENSE NO 422478 ' (408) 880-1711 FAX: (408) 980-0714

TIME AND MATERIAL COMTRACT DAILY RECORD

pATE £ 1%~ 380 CUSTOMER'S NAME i‘ﬂ@g‘{ﬂ{“@f@f@y@ apG.No. [&— IA
) Xf
WORK ‘ o CONTRACTOR'S  , , 4
ORDER NO. BY ' JOB NO. T
CONTRACTOR'S AUTHORIZED SIGNATURE
( ) Peo Hefl
STRAIGHT THME . OVERTIME
DATE NAME TRADE 'FORE. JRN. APPR OTHER 112 2T
e i ~ ) N ‘
{o"’g} w(;qj & 4/(" e et ‘E‘)é[@fs By ) ‘ A{“
et | Feloar € e H
_MESCRIPTION OF ,} Iy " f’7 r,f
‘RK PERFORMED: A, . JFlows gd— 87T 77 E/m i fm\m S ﬂQz@ ek
L e b ety Yoo e i%«fﬁ&ﬁysw‘ . Flalree bove fbp é;"/“ gk ik f(;, [&’.@M’E N
oLl i ki -
, , MATERIAL AND/OR EQUIPMENT
auan | DESCRIPTION [uniT PRICE [Amount| auan | DESCRIPTION UNITPRICE | AMOUNT
; S sant : e
/ A cz””m,’)g?j/ gf:‘"c/
£ N3 M:«r* {
4 Neeolle tealtee
N . 7 i
TOTAL TOTAL

COORDINATOR

JOB IS (NOT - NOW) COMPLETE
A VERIFICATION
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3353 Ue La Cruz Bivd,

TRACTORS LICENSE NO 422478

Santa Clara; CA 950
(408) 980-17 11

54

TIME AND MATERIAL CON TRACT DAILY RECORD

PHONE: (408) 980-1711
FAX: (408) 980-0714

DATE (&b 20 CUSTOMER'S NAME {1 ecy BLDG. NO.
WORK . . CONTRACTOR’S
ORDER NO. BY _ JOB NO.
(CONTRACTOR'S AUTHORIZED SIGNATURE)
STRAIGHT TIME OVERTIME
DATE NAME FORE. RN, APPR OTHER 1172 T
lo2b| Whlle ko dle, & .
LS , 7
L2 E AN 2 % T
UESCRIF’TION OF N f:} g ) | ’
ORK PERFORMED A gTHR S I Al 6 s .
- & S 1 Ggble, £ [55@/*!% 3 @.r§{7 ¢ [ﬂ";—fc'vc L% M’ai .§¢egr~
focfc La} cwil, Mo A"Ersz«/ o cbe g} @;z::/v’*f ¢l There 18 B0 PR
L F%C! »-Q&hf\éw» 5 L{'i»‘nf”fﬂ { S :é@ {@ SZ; ({}f'fg}rg*"& Z Q/{:?}:;,A; (‘,4{%’“ f%‘“gll‘“{'
;’“m"ﬁmﬂﬁﬁ - bpetteer {Q&w ;»ﬂ{& ‘
'  MATERIAL AND/OR EQUIPMENT
Quan | DESCRIPTION [unaiT PRIGE [AmounT| “aquan. | DESCRIPTION - UNITPRICE | AMOUNT
TOTAL TOTAL
JOB 1S (NOT - ?«EDW) COMPLETE COORDINATOR '

VERIFICATION




190 HARDY AVE., WMPBELL,
Phene 408.374.247G » Fax 4n8.374,2861

“Ginee 1991 (ic. #635404

TO: ESI
3353 De La Cruz Bivd
Santa Clara . ,CA 95054

Contract | 408.980-1711
JOBSITE: Merritt College 6999-01-10512

roposal

JOB DESCRIPTION: DATE: 6/28/2013

Work scope room 116 » »,
“Demo sheet rock ceiling so plumber can install new HWS&R piping. Paich sheetrock,

linstall metal studs framing, install access door and paint ceiling.
Total cost $2,400

¢ SIPCO#9

awifork scope Painting Adds and deducts
"|-Gas piping in ceiling in 3 rooms (-$400) |
_Outside wall room 116 for louver (-$250)
_Paint 4 metal coil cover boxes and make a separate trip to the job site when the unit
lheater is installed in room 116 o paint the one cover in room 116 +$600

s

All of the above work is o be completed in a timely and workmanlike maaner according to standard practices.

A deposit in the sum of n/a , to be paid upon delivery of materials to jobsite. The remaining

The total bid price is: $2,350.00

balance to be paid within three days of completion.

¢}
-
o
[
O
(]
3
o
=

A vy b Ten gl - cun amant Fratiang muat o tn writin 2 ity
Any change in the above specifications wust be in writing and may become an additional charge above th

ACCEPTANCE:

Date 6/28/2013

T

Owner ' | | Confracior T Peman

-cgulated by the Contractors' ‘State License Board. Any questions concerning a Confractor may

. Contractors dre required by Jaw to be licensed and 1
» veferred to the Register of the board whose address is : CSLB 9835 Goethe Rd. Sacramento, CA 95827.
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ELECTRICAL CONTRACTOR
Tel (510)536-GILL (925)524-GILL

CSL # 195222

June 4, 2013

Phil Enfantino

Environmental Systems, Inc.

3353 De La Cruz Blvd.

Santa Clara, CA 95054

SUBJECT: Merritt .College Building A ,Hea‘ting Upgrade — Change Order #4
Phil, | | |

| have the following change order forvyour consideration:

Furnish labor and mat_eriai to extend circuit in room /;\—116 for the addition of a second heater.

LABOR: § 1,244.00

 MATERIAL: $ 215.28

TOTAL PRICE: §$ 1,459.28

Please contact me with any questions you may have.

Thankyou,

‘ Brad Davidson



Mational Air Balance Company, Inc.
4171 Business Center Drive
Fremont, CA 94538

510-623-7000

www.nabco.biz

Labor Rates Effective July 1, 2012 - June 30, 2013 NCO

g CHANGE ORDER QUOTE TRANSIMITTAL E
Date: 06-10-2013 NABCO CO No:| 031418 : Estimator: CB
Attention: » . . : Customer: Fvironmenial Systems Inc.
Phillip Enfantino Customer Job #
: " Customer Ref #
Project Name: Werrit Colfege
Nabco Job # 7166

Scaope of Services:
Balance 1 added HHW coil.

Total Fee: .
National Air Balance Company wil{ provide the above noted services for the fee amount of: §  469.66
This added scope will require a . ~ business day extension to the TAB Scope duration.’
Total Fee Breakout (See attached sheets for details of each):
Technician Labor 97.97 (Hourly Wages/Taxes/Insurance/Fringe Benefits)
" . Supervision Labor 11.08. (Burden Charge}
Union Contract Inc F7/1 Y . N/A (Contract Increase based on Scheduled Work Date)
Specialfy Equ}pment M 24.55 (Burden Charge)
Truck Charge 19.49 (Burden Charge}
Engineering & Doc Control Charge 3.38 (Buiden Charge).
Mobilization Fee 234.97 '
Parts Fee . . -

Parking Fees ' ’ -
Bridge Toll Fees ’ -
Productivity Loss Fee . o=
"Vendor Equipment Rental Fee -
Travel Per Diem / Subsistence ' -
Subiotal: - 391.39
Overhead/Profii: 20% 7828
TOTAL: § 469.66

SIVIED

Exclusions:

1 Base contract conditions still apply.

2 Additional fees created by delay’s to prerequisite activities/tasks incomplete {as scheduled).

3 Additional fees created by delay's caused by punch listed items found and not completed in a timely manner.

4 Any/all liabitity for schedule/completion delays caused by others {directly and/or indirectly.)

5 Beginning any/ali TAB activities prior to the systéms and/or associated areasina condition/state to support, "Final TAB."

6 Stand around time and/or lost time caused by parallel activities scheduled ina manner causing delay's and/or in efficiencies.
7 Costs associated with re setting any/all ducts and/or systems serving equipment not installed at time of original TAB.

Please noie that this quote is contingent upon your acceptance of the noted scope, exclusions, and fee,
which must be acknowledged as part of the approval, direction to proceed and executed change order.

Sincerely,

o oy f o
Liz Olpveira
Bid Coordinator
Mational Alr Balance Company, inc.

Page 4



3400 YALE WAY @ FREMONT, CA 94538 @ LIC. NO. 443440 ® TEL (510)490-6502 ® FAX (510)490-5681

DATE: June 17,2013

FAX TRANSMISSION CONSISTS OF 2 PAGES

SENDING TO FAX NUMBER: E-Mailed
ATTENTION: Phil Enfantino - |

COMPANY: ESI

FROM: Rich Collins

SUBJECT: Merritt College Bldg A

1

MESSAGE: Insu_late additional HH'W pipe not in original scope.

Material: . $361
Labor (6 Hrs): $714
Total:  $1,075

fyou do not receive all pages, please contact sender as Soon as possible at: (510)49(}»6502

ORIGINAL TO FOLLOW:  YBS X __NO




