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Implementation Meetings: These one-day meetings are designed to further facilitate 
the leadership team’s effectiveness in using the Partners In Leadership key culture 
management tools. In these meetings, the team reviews progress made and needed to 
accelerate the cultural transition. Executive Facilitators provide feedback to the team on 
their role in the process and lead the team in interactive evaluations and application.

Pre-work: 
•	 Interview with Organizational Leader

•	 Interview with select members of Leadership 
Team

•	 Pre-workshop Online Assessment for members 
of the organization

•	 Debrief/Coaching with Organizational Leader 
prior to 1 1/2 Day Meeting

•	 Conducted by Internal Facilitators.
•	 Five 60-minute sessions take all employees through the complete process with their 

direct supervisor over a short period of time. This methodology creates change through 
integration into the normal work flow of any given team.

•	 Or Take everyone through a one-day workshop.
•	 Roll-out sessions are targeted for frontline staff to build commonality of language and 
culture throughout the organization.

•	 Length of these sessions to be determined in consultation with Partners In Leadership.
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Train-The-Facilitator Session:
Certify internal facilitators 
to deliver the content. 5 
Certified Facilitators included 
in agreement – Additional 
Certifications can be included 
at $1,300 per.

One-Day 
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Present Beliefs Workshops:  
As the senior leadership team 
continues to work with PIL, 
the expanded leadership team 
is introduced to the process 
as participants in a one day 
workshop also led by PIL.
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On-going Facilitator Support:
These conversations occur in 
between the roll-out sessions 
following the incremental roll 
out approach.
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