
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of January 21, 2014 

 
ITEM TITLE:  
Consider Approval of Change Order No. 1 for the HVAC Upgrade to the IT Server Room at the District 
Administrative Complex (Bid No. 08-09/09), Nick Stavrianopoulos Construction and Painting (NS 
Construction).   
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested on Change Order No. 1 to the contract with NS Construction, in the deductive 
amount of ($2000).   
 
ITEM SUMMARY:  
This credit change order is owed to the District because of a scope of work reduction.  After the new 
HVAC was installed, it was discovered that the unit was not properly sized to cool the server room.  The 
network access room must be properly cooled and ventilated because heat will not dissipate and will be 
drawn back into the rack if it is not removed, which can prevent the IT equipment from operating at 
optimal performance.  As a result, the new HVAC equipment was installed to function together with the 
existing HVAC equipment to maintain the desired cooling and ventilation level necessary for the 
information technology (IT) equipment to function properly. This is why a credit was initiated for the work 
that was removed from the scope. 
 
The entire project was completed in June 2010.  Litigation with the engineer, KYJ Associates, caused the 
delay in processing Change Order No. 1.  Upon recent resolution of the litigation, now an approval is 
requested to pay this change order.  Nick Stavrianopoulous is the owner of the company; the business is 
located in Danville, California.  Currently, the company has an active contractor’s license with California 
Department of Consumer Affairs – Contractors State License Board.  All Board approved contracts are 
subject to final negotiation and execution by the Chancellor.  The Chancellor recommends approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Measure A, approved by the voters in Peralta’s constituency and authorized under in Resolution 05/06-
45, Exhibit A-1, District-Wide, support services for the “acquisition, construction, repair, refurbishment, 
equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds 
throughout the District.” 
 
BACKGROUND/ANALYSIS: 
Under Resolution 08/09-22, the Governing Board of Trustees approved the contractual bid and award of 
this project to NS Construction on November 18, 2008, in the amount not-to-exceed $346,500.  A formal 
bid was conducted for this project (Bid No. 08-09/09), and a bid opening was held on October 17, 2008.  
Bid information for this project was published in newspapers of general circulation and ethnic publications 
reflecting the diversity of the market area.  Further, the bid information was sent to all Chambers of 
Commerce within the market area to disseminate to their constituency, local plan rooms and associated 
contractor subscription services.  The original project scope of work included the HVAC (heating, 
ventilation and air conditioning) and fire suppression system replacement at the District server room 
located in the District Administrative Complex.  The replacement of the existing HVAC system equipment 



was important because the existing system was old and it was unable to maintain the data server load 
cool.   
 
ANTICIPATED COMPLETION DATE: 
The project completion date was in June 2010. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Not Applicable 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                X                    
 
COMMENTS: 
Not Applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 



(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    January 13, 2014   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   January 13, 2014   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 

 
 
 












