East Bay I-80 Corridor Career Pathways Consortium

Proposal Development Process

In response to the California Department of Education (CDE) and the California Community College Chancellor’s
Office (CCCCO) Request for Applications (RFA) for the Career Pathways Trust (CPT) grant funds, 11 school
districts and 3 community college districts along the I-80 Corridor in the East Bay region are proposing to form a

Consortium. These districts and colleges include:
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West Contra Costa Unified School District (WCCUSD)
Albany Unified School District (AUSD)
Berkeley Unified School District (BUSD)
Emery Unified School District (EUSD)
Alameda Unified School District (AUSD)
Oakland Unified School District (OUSD)
Piedmont Unified School District

San Leandro Unified School District (SLUSD)
San Lorenzo Unified School District (SLZUSD)
Castro Valley Unified School District (CVUSD)
Hayward Unified School District (HUSD)
Chabot College

Contra Costa College

The Peralta Colleges: Berkeley City College, College of ek e’ G
Alameda, Laney College, and Merritt College R

Cal State East Bay and UC Berkeley are included as

other post-secondary partners San Francisco EastBay ArAE

Proposal Development Process

To ensure that all of the East Bay I-80 Regional Consortium Partners can participate fully in the development of

the Consortium’s CPT proposal development process, the following three vehicles for participation are

proposed:

1.

2.

Executive Steering Committee: Comprised of District Superintendents, College Presidents, Community
College District Chancellors/Vice Chancellors and other strategic partners. This group is the decision-
making body of the Consortium. The Work Group will report its progress to this Committee.

Work Group: This is the group that represents districts and partners prepared to engage at a high level,
including implementing multiple pathways for a large percentage of students. The Work Group currently
consists of Hayward, Berkeley, WCCC, OUSD, SLZUSD, ACOE, Peralta CCD, Contra Costa College, Chabot
College, Cal State East Bay, Oakland WIB, Alameda County WIB, UC Berkeley, CCASN, and Career
Ladders. It will work with the grant writer and our East Bay |-680 partners to conceive of and write the
proposal. It will also involve industry partners and Industry Deputy Sector Navigators.



3. Stakeholder Group: All levels of participation are
represented, including K-12, community college, and
business. Executive Steering Committee, Work Group,
and all others invested in participating attend. The
purpose of this group is to report out from work
sessions and align the work of the Consortium members.
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Key Contacts
Stakeholder Group

Gretchen Livesey, OUSD, Gretchen.livesey@ousd.k12.ca.us
Rebecca Lacocque, SLZUSD, rlacocque@slzusd.org
Karen Engel, PCCD, kengel@peralta.edu

Meeting Schedule

Committee Meeting Dates and Locations

Thursday, February 13, 4:00 — 6:00 p.m. (Initial Meeting)
Friday, February 21, 3:00 — 5:00 p.m. (with Stakeholder Group)
Friday, February 28, 3:00 — 5:00 p.m.

Friday, March 7, 3:00 — 5:00 p.m.(with Stakeholder Group)
Steering Committee Friday, March 14, 3:00 — 5:00 p.m.

Friday, March 21, 3:00 — 5:00 p.m. (with Stakeholder Group)

All meetings will be held at the Peralta Community College District
Board Room, 333 East 8" Street, Oakland, CA 94606

Wednesday, February 12, 9:00 — 11:00 a.m.(Initial Meeting at SLZUSD)
Wednesday, February 19, 8:30-11:30 a.m.

Wednesday, February 26, 8:30—11:30 a.m.

Wednesday, March 5, 8:30—11:30 a.m.

Work Group Wednesday, March 12, 8:30—11:30 a.m.

Wednesday, March 19, 8:30—11:30 a.m.

Wednesday, March 26, 8:30 —11:30 a.m.

Members of the Work Group will also meet with and report out to the
larger Stakeholder Group meetings (see schedule below)

Friday, February 21, 3:00 — 5:00 p.m.
Friday, March 7, 3:00 — 5:00 p.m.
Friday, March 21, 3:00 — 5:00 p.m.
Stakeholder Group
This group is comprised of both of the Steering Committee, the Work
Group, and all other Consortium partners, consultants, and
stakeholders. All meetings will be held at the Peralta Community
College District Board Room, 333 East gt Street, Oakland, CA 94606

THE PROPOSAL IS DUE AT 5 P.M. ON FRIDAY, MARCH 28, 2014




