
 

 

Peralta Community College District BP 3250 
 
 
 

BOARD POLICY 3250 INSTITUTIONAL PLANNING 
 
 
The Chancellor shall ensure that the District has and implements a broad-based comprehensive, 
systematic and integrated system of planning that involves appropriate segments of the college 
community and is supported by institutional effectiveness research. 
 
The planning system shall include plans required by law, including, but not limited to: 

 
A long range comprehensive Strategic Plan integrated with the following plans: 

 
 Educational Master Plan 

 Facilities 

 Human Resources 

 Information Technology 

  Faculty and staff diversity Equal Employment Opportunity Plan 

 Student equity 

 Matriculation  Student Success and Support Program Plan 

 Transfer 

 Cooperative Work Experience 

 EOPS 

 Environmental Sustainability 

 
The institutional plans listed shall be integrated into the annual budget preparation process. 
 
The Chancellor shall submit the plans for which Board approval is required by Title 5 to the Board. 
 
Plans will contain goals, objectives, and long-range measurable outcomes. 
 
Reference: 

Accreditation Standard I.B. 
Title 5, Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190,  

  55250, 55510, 56270 et seq. 
 
 
Replaces: 
Board Policy 1.26 Institutional Planning adopted September 16, 2008. 

 

Approved by the Board of Trustees: February 28, 2012 
Revised and approved by the Board of Trustees: 


