
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of April 08, 2014 

 
ITEM TITLE:  
Consider Approval of Change Order No. 1 for Merritt College’s Center for Science & Allied Health Project 
(RFP No. 11-12/01), Clark & Sullivan / Walsh Construction.  
  
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested for Change Order No. 1 to the contract with Clark & Sullivan / Walsh Construction, 
in the amount of $294,534.00.   
 
ITEM SUMMARY:  
The amount is 0.7% (less than one percent) of the original base contract of $42,760,000 approved by the 
Board of Trustees on June 12, 2012.  Including this Change Order, the cumulative total contract amount 
to date is $43,054,534.  Change Order No. 1 is based on changes due to both unforeseen conditions and 
additions in scope of work required of the contractor by the District (owner).   
 
Change Order No. 1 scope of work includes the following: 

 Removal and remediation of unforeseen underground hazardous material obstructions. During 
planned excavation of soil for new underground utilities, the project encountered remnants of 
abandoned existing underground piping that contained asbestos. 

 Addition to project of new mechanical heat exchanger.  During the project design phase, it was 
discovered that the existing campus heating and hot water infrastructure was too antiquated to 
support the new facility.  A new “booster” pump heat exchanger is required to supplement the 
existing infrastructure. 

 
In accordance with the Board Policy 6600, approval was requested for the change order work, and 
Change Order No. 1 is now brought before the Board of Trustees for approval.  It is in the best interests 
of the District and financially prudent to authorize this change order.  BJ Sullivan is the owner of the 
company; the business has a current and active contractor’s license (#796486) in California.  They are 
registered with the California Department of Consumer Affairs – Contractors State License Board.  The 
Chancellor recommends approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Measure A, approved by the voters in Peralta’s constituency and authorized under in Resolution 05/06-
45, Exhibit A-1, District-Wide, support services for the “acquisition, construction, repair, refurbishment, 
equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds 
throughout the District.” 
 
 
BACKGROUND/ANALYSIS: 
 In June 2011, the District solicited a formal Request for Proposals (RFP 11-12/01) inviting pre-qualified 
design-build teams to submit bid proposals to design and construct the Merritt College New Science and 
Allied Health Building based on bridging documents developed by FLAD and WLC Architects. The District 



received (13) pre-qualification questionnaires from various vendors to provide design-build construction 
project delivery services.  From those submittals received, seven (7) design-build teams successfully pre-
qualified and five (5) actually submitted proposals. The proposals were reviewed by a selection 
committee comprised of representatives from the Department of General Services and Merritt College 
administrative leadership.  The selection committee also conducted interviews with the five proposed 
design-build teams. All design-build teams were given the same interview questions.  Interview scoring 
was based on the evaluation factors and weighted scores included in the RFP.   Based on the proposals 
and oral interviews, the committee recommended Turner Construction Company.  It was also 
recommended and approved by the Peralta Board of Trustees that if the District and Turner Construction 
Company were unable to arrive at a design-build agreement acceptable to both parties, the Chancellor 
was authorized to negotiate a contract with second highest scoring firm, Clark & Sullivan/Walsh 
Construction.   
 
After several months of extensive negotiations, the District determined that an acceptable agreement 
could not be reached, and contract negotiations with Turner Construction Company were concluded.  In 
accordance with the Board approved process, contract negotiations were subsequently initiated with 
Clark & Sullivan/Walsh Construction. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date for the change order work is December, 2014. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated project construction completion date was August, 2015. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Not Applicable 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                X                    
 
COMMENTS: 
Not Applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 
 
 
 
 
 
 
 
 



(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    March 26, 2014   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   March 26, 2014   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 

 
 
 
 



PERALTA COMMUNITY COLLEGE DISTRICT 
Office of General Services   333 East 8th Street Oakland, California 94606 Phone 510/466-7200  Fax 510/466-7315 

 

CON-9-PCCD~Change Order Summary Template 
Rev 1/2014 

 
SUMMARY OF CHANGE  ORDER  No.  1 

Attachment   
PROJECT: SCIENCE & ALLIED HEALTH CENTER DATE:  3/28/14 
   
  DSA FILE NO.: 01-113309 
OWNER: Peralta Community College District DSA APP NO.:  
 
CONTRACTOR:        Clark & Sullivan / Walsh Construction PCCD FILE NO.: 2353                                      
 
Change Order Coding:  
1 – Unforeseen Condition – Owner Initiated  4 – Design error or omission – Architect Initiated 

2 – Owner Requested Change – Owner Initiated A – Approved for A/E Reimbursement 

3 – DSA or Agency requested change – Agency Initiated F – Not Approved for A/E Reimbursement 
 
   

PCO #  1                                                                               ADD  $198,097 
                                                                                                               ADD/DEDUCT   0 Days 

Description: Removal and remediation of unforeseen underground hazardous material 
obstructions.  

Requested by: 1 – Unforeseen Condition – Owner Initiated  

Reason:  During planned excavation of soil for new underground utilities, the 
project encountered remnants of abandoned existing underground piping 
that contained asbestos. 

DSA prelim. 
Approval date: N/A 

 PCO #  2                                                                              ADD  $ 96,437 
                                                                               ADD/DEDUCT   0 Days 

Description:  Addition to project of new mechanical heat exchanger.  

Requested by:  1 – Owner Requested Change – Owner Initiated  

Reason:  During the project design phase it was discovered that the existing 
campus heating and hot water infrastructure was too antiquated to 
support the new facility.  A new “booster” pump heat exchanger is 
required to supplement the existing infrastructure.  

DSA prelim. 
Approval date: N/A 

 
 
 
 

  
 








