PERALTA COMMUNITY COLLEGE DISTRICT
Board of Trustees Agenda Report
For the Trustee Meeting Date of April 8, 2014

ITEM TITLE:

Consider approval of Measure E Bond Budget Transfers and Appropriations for the Tower Emergency
Exterior Building Surface Repair (No. 64) and Laney College Breezeways — Drainage & Pavement Project
(No. 65).

SPECIFIC BOARD ACTION REQUESTED:
Approval is requested for two (2) Measure E budget transfers and appropriations.

ITEM SUMMARY:

Staff will obtain signatures from the Administrations (College Presidents, Vice Chancellor of Finance and
Administration, Vice Chancellor of General Services and the Chancellor) for this budget transfer and
appropriation before the April 8, 2014 Board meeting. On June 23, 2009, the Board of Trustees approved
the Bond Measure (A and E) Spending Plan, which included budget appropriations, cash flow projections
and budget transfer procedures.

Budget Transfer No. 64 ($69,320) is from Measure E bond fund, which will pay for the Laney College
Tower Emergency Exterior Building Surface Repair will be completed by Rainbow Waterproofing &
Restoration Corporation. This project budget is transferred from the District-wide Measure E unallocated
funds into the new project account (Project no. 2731).

Budget Transfer No. 64

Current Revised Transfer
# Project Name Budget Budget Amount
Transfer To:
Laney Tower Emergency Exterior Building
2731 | Surface Repair - $69,320 $69,320
Total Transfer $69,320

Transfer From:

0000 District-Wide Measure E Unallocated Funds | $5,644,935 | $5,575,615 $69,320

Total Transfer $69,320

Description: Create a project account for the Laney Tower Emergency Exterior Building Surface
Repair project.

The initial engineering construction cost estimate for the Breezeway Project is inadequate. The actual
construction cost bid for the entire project budget can now be determined. That amount is estimated to
be $434,500, needed to cover the entire project expenses (i.e. printing and distribution, advertisements
and notices, construction costs, inspection costs, material testing and inspection costs, moving of existing
materials, design contingency).




Project Budget Description
Description Amount Board Approval Dates
Actual Budget Needed to Pay for the $1,462,500 Not applicable
Entire Project (Soft and hard costs)
Budget Transfer No. 58 -$910,000 January 21, 2014
Budget Transfer No. 53 -$118,000 October 8, 2013
Additional Funds Needed: | $434,500

Budget Transfer No. 65

Revised Transfer
# Project Name Current Budget Budget Amount
Transfer To:
2732 | Laney Breezeway Project - $434,500 $434,500
Total Transfer $434,500
Transfer From:
0000 District-Wide Unallocated Funds $5,575,615.31 $5,141,115 | $434,500
Total Transfer $434,500

Description: The lowest responsible bidder came in higher than the estimated construction cost and
there are additional associated soft costs for the project as outlined in the attachment.

The Chancellor recommends approval.

BACKGROUND/ANALYSIS:

Staff will implement the standard procedures to finalize the approval of this budget transfer and
appropriation. Vice Chancellor of General Services will collaborate with College Presidents, Vice
Chancellor of Finance & Administration and the Chancellor to start the projects immediately upon the
approval the above budget transfer and appropriation.

DELIVERABLES AND SCOPE OF WORK:
Not Applicable

ANTICIPATED COMPLETION DATE:
Not Applicable

ALTERNATIVES/OPTIONS:
Not Applicable

EVALUATION AND RECOMMENDED ACTION:
Approval is requested for two (2) Measure E bond budget transfers and appropriations.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.



WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? Vice Chancellor Ikharo

(*****Board contract approval is subject to negotiation and execution by the Chancellor.)

DOCUMENT PREPARED BY:

Prepared by: Dr. Sadiq B. Ikharo Date: _March 26, 2014
Vice Chancellor of General Services

DOCUMENT PRESENTED AND APPROVED BY:

Presented and approved by: _Dr. Sadiq B. IkRharo Date: _March 26, 2014
Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: X Approved Not Approved

If not approved, please give reason:

Signature: _Suwsanw Rirvne
Susan Rinne, Interim Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
X Legal review required Legal review not required

If Legal review is required, determination is: X Approved ___ Not Approved

Signature: Thuwy This Nguyer
Thuy Thi Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

_ X Approved, and Place on Agenda __ Not Approved, but Place on
Agenda
Signature: _José M. Ortig

Dr. José M. Ortiz, Chancellor




