
 
PERALTA COMMUNITY COLLEGE DISTRICT                 ITEM # 
Board of Trustees Agenda Report 
For the Trustee Meeting Date of May 13, 2014                                            
 
ITEM TITLE:  
Consider Approval of Amendment No. 1 to the Original Agreement with Gale Associates to Provide 
Additional Construction Design and Specification Services and Landscape Design Services for 
Waterproofing and Water Intrusion Remediation at Laney College.  
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested for Amendment No. 1 to the original Agreement with Gale Associates for the 
Waterproofing and Water Intrusion Remediation at Laney College, in the amount not-to-exceed $22,278.   
 
ITEM SUMMARY:  
Both the landscape design services and specification services for core drilling were not included in the 
original contract and scope of work.  After project coordination with the college stakeholders, and 
extensive testing, additional leaks were discovered.  Sixteen (16) concrete core drillings were required to 
accurately trace the various sources of water leaks that permeated from the upper courtyards on the 
Laney College Campus.  The fee of $1,455 will pay for the sixteen (16) concrete core drilling.  The fee of 
$20,823 will pay for the landscape design services, which will include but is not limited to the following:  
provide landscaping design, design irrigation systems, new soil profile, and plant material selection for 
reconstruction of the refurbished campus courtyard planters. 
 
The Chancellor recommends approval.   
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-
45, Exhibit A-1, Laney College, ”Plumbing, Electrical, mechanical systems upgrades and improvements.”  
  
BACKGROUND/ANALYSIS: 
The Laney Water Intrusion Remediation Project requires removal of all soil and plant material from ten 
(10) existing concrete planters, in order to provide a new waterproofing system. This supplemental 
construction package will provide design to renew these planters. 
 
The original agreement with Gale Associates, Inc., in the amount of $99,500, was approved by the Board 
at the meeting of September 24, 2013.  Including this amendment, the total agreement will be $121,778 
for all contracts. 
 
DELIVERABLES AND SCOPE OF WORK: 
Gale & Associates will complete and provide the following deliverables:  

 Planning and preliminary design services which will include meetings with the campus personnel, 
budgeting, and graphic images. 

 Construction documents that will include plans, specifications and details for planting and 
irrigation. 

 Project bidding support and construction administration. 
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ANTICIPATED COMPLETION DATE:    
The anticipated completion date for this project is December, 2014. 
 
ALTERNATIVES/OPTIONS: 
There is no responsible alternative to the approval of the amendment. 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for Amendment No. 1 to the agreement with Gales Associates for the 
Waterproofing and Water Intrusion Remediation at Laney College. 
 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      
   YES                                   NO             X               
 
COMMENTS: 
No additional comments. 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?   
Vice Chancellor Ikharo 
 
COMMENTS: 
No additional comments. 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
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(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo                                   Date:  April 30, 2013_ 

 Vice Chancellor of General Services 
 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:  Dr. Sadiq B. Ikharo                  Date:  April 30, 2013 .                                
                     Vice Chancellor of General Services 
 

 

FINANCE DEPARTMENT REVIEW 
 
       X       Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:           Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:   Ronald Gerhard     Date:  __   
Ron Gerhard, Vice Chancellor for Finance and Administration 
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

              Legal review required                   Legal review not required 
 
If Legal review is required, determination is:            Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen          Date:  ____________          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
   _       Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda  
      

Signature: José M. Ortiz                             Date:  __      
 Dr. José M. Ortiz, Chancellor 
















