
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of May 13, 2014 

 
ITEM TITLE:  
Consider Approval to Enter into an Agreement for Construction Management Services for District-wide 
Emergency Projects with Olive Construction.   
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to enter into an agreement with Olive Construction Management to provide 
construction management services for District-wide Emergency Projects, in the amount not-to-exceed 
$146,520.  
    
ITEM SUMMARY:  
Olive Construction Management demonstrated a comprehensive understanding of the scope of work and 
the hours required to manage the emergency projects concurrently.  The following six (6) District-wide 
Emergency Projects need construction management services:  College of Alameda Roadway and 
Parking Repairs and Replacement, Merritt College (Building D) Stairway Replacement, Laney College 
Waterproofing and Leak Remediation, District-wide Emergency Blue Phones, Laney College Chemistry 
Labs Ventilation System, Laney College Breezeway Project, and Laney College Replacement & Upgrade 
of Chiller Plant Boilers.  
 
Department of General Services (DGS) selected six firms from the Board of Trustees pre-approved list of 
construction management firms. The following three (3) firms responded and submitted bids:  Miller & 
Associates, APSI Construction Management and Olive Construction Management Services.  Three 
evaluators assessed each company’s proposal based on the following criteria:  1) company’s 
information/executive summary and letter of interest, 2) qualification and experience and debarment, 3) 
client references, 4) fee, 5) Small Local Business Enterprise (SLBE) / Small Local Emerging Business 
Enterprise (SELBE), and 6) Environmentally Sustainable Procurement.  Pursuant to the Public Contract 
Code, the District can award this contract to the bidder whose proposal is determined to be the best value 
to the District based solely on the criteria set forth in the Request for Proposal.  Approval is requested for 
Olive Construction Management to be awarded the contract because they received the highest evaluation 
score of 243 points.  The total scores for the three (3) vendors are as follows.   
 
The following are the total scores from three (3) firms: 

CONTRACTORS LOCATION Score SLBE/SELBE 
1. Olive Construction Management 

Inc. 
El Cerrito, CA 243 N/A 

2. Miller Associates Oakland, CA 234 N/A 
3. APSI Construction Management Oakland, CA 220 SLBE/SELBE 

 
Olive Construction Management Inc. is a small business owned by Olivia Rocha.  This business is owned 
by a minority woman located in El Cerrito, CA.  The Chancellor recommends approval.   
 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 



Measure E:  Shall the Peralta Community College District, which includes the College of Alameda in 
Alameda, Laney and Merritt Colleges in Oakland, and Vista College in Berkeley, issue $153.2 million in 
bonds at interest rates within the legal limit to repair, renovate and construct classrooms, vocational 
training facilities, science labs and high-tech computer labs; meet current health, safety and accessibility 
standards; replace inadequate electrical, ventilation, gas, water and sewer systems and construct and 
acquire other facilities. 
 
BACKGROUND/ANALYSIS: 
 
There are six (6) projects that need to be managed on evenings and on weekends so that classes will not 
be adversely impacted during summer school.  These projects which include leaks and breezeway 
remediation are life and safety projects that are a priority for the District.  The listed six (6) emergency 
projects were approved by the Chancellor on February 25, 2014 and the Board of Trustees on March 11, 
2014. 
 
DELIVERABLES AND SCOPE OF WORK 
For deliverables, the vendor will provide construction management services on the aforementioned six (6) 
emergency projects identified under the Item Summary. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date of the vendor’s construction management services is June 2015 or 
sooner. 
 
ALTERNATIVES/OPTIONS: 
Not applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for the Department of General Services to award a construction management 
contract to Olive Construction Management to administrate the above emergency projects. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO              X                      
 
COMMENTS:  Not applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 
 
 
 
 
 
 
 
 
 
 



(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    April 30, 2014   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   April 30, 2014   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 

 








