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Peralta CCD awarded $15 million 

 

 The Peralta Colleges (Berkeley City College, College of Alameda, Laney College and 
Merritt College) Chabot College  

 Contra Costa College 

 Alameda Unified School District  

 Albany Unified School District   

 Berkeley Unified School District  

 Castro Valley Unified School District  

 Emery Unified School District  

 Hayward Unified School District  

 Oakland Unified School District  

 Piedmont Unified School District 

 San Leandro Unified School District  

 San Lorenzo Unified School District  

 West Contra Costa Unified School District  

 Alameda County Office of Education 

 The Eden and Contra Costa Regional Occupation Programs (ROPs) 

 EastBay Works (a consortium of the 4 East Bay Workforce Investment Boards) 

 CSU East Bay and UC Berkeley are part of the Consortium as unfunded partners. 

Peralta is the fiscal lead of a regional Consortium comprised of 11 school districts, 6 community colleges in 
three districts, 4 WIBs, the Alameda County Office of Education, 2 Regional Occupation Programs (ROPs) and 
industry partners along the I-80/880 Corridor in the East Bay region including: 

 

San Francisco East Bay 



The 3-year grant provides resources for work on three sets of activities 

 

 

Pathway Development 
HS-CC-Industry curriculum & age-

appropriate WBL development 

Inter-disciplinary career-themed course 
integration 

Seamless articulation between K12-CC-CSU 
(a-g) 

Professional Learning Communities for 
pathway faculty & counselors – on-going 

 

 

 

Career Connections 
CTE counselors & faculty provide early 

advising & opportunities for career 
exploration 

Agreed upon sequence of 
developmentally appropriate WBL 

experiences (employers and educators 
agree) 

High-functioning intermediary 
coordinates employer engagement 

 

Successful Transitions 
Common assessments that 
address remediation issue 

On-line Ed. Plans that follow the 
student 

Dual/concurrent enrollment 

Coordinated student supports:   
HS-CC-WIA  

Review of student data by HS & CC 
faculty action teams to improve 
use of 12th grade and to assure 

best “hand off” 

 



Our proposal includes creating 22 new and 
strengthening 33 existing regional pathway programs 

Our region currently serves 12,206 students in pathway programs.  We estimate 
they will serve 18,068 in 2017-18 (a growth rate of nearly 50%) in the following 
industry sectors: 

  

 Health & Bio Science 

 Information Communication Technology (ICT)/Digital Media 

 Engineering & Advanced Manufacturing 

 Public Services 

 



The Peralta Colleges will be strengthening 
the following CTE pathway programs: 
College CTE Pathway Programs 

Berkeley City College ICT (CIS) 

Digital Media 

Health (Spanish Medical Interpreting) 

Biotechnology 

Public Services (Social Services Professional) 

College of Alameda ICT (CIS) 

Dental Assisting 

Aviation Maintenance Technology 

Laney College ICT (CIS) 

Bio Manufacturing 

Engineering 

Advanced Manufacturing 

Machine Technology and Industrial Maintenance 

Digital Media & Graphic Arts & Digital Photography 

Public Services (Legal Court Interpreting) 

Merritt College ICT (CIS) 

Health 

 Nursing 

 Medical Assisting 

 Radiologic Sciences 

 Nutrition and Diet 

 Medical Genomics 

Public Services  

 Administration of Justice 

 Homeland Security 

 Paralegal 



We will build regional infrastructure to support 
career pathways & smooth transitions to college 
 A data sharing platform (CalPass Plus) and agreements that will 

allow us to monitor and facilitate student success over time. 

 A regional industry engagement platform to help scale up the 
number of work-based learning opportunities and job 
placements. 

 On-going regional collaboration systems to continue to 
strengthen the pipeline of successful students (using multiple 
measures, dual enrollment, and other strategies to align K12 
and community college systems). 



Executive Steering Committee 
Superintendents, Chancellors, Directors of 11 LEAs, 3 Community 
College Districts, 1 County Office of Education, 4 WIBs, 2 ROPs, 

Consortium Project Manager  
Peralta Community College District  

1.0 FTE 

PCCD Administrative 
and Data Support 

Local Education 
Agencies (LEAs) 

Post-Secondary 
(Community Colleges) 

Business Partners 

 
TA Providers 

ACOE, Career Ladders Project, CCASN, 
UC Curriculum Institute 

  

• LEA career pathways 
coordinators 

• Core  academic and  CTE 
faculty 

• High school counselors 
• WBL Coordinators 
• Data support personnel 

• Project Coordinator 
• General Ed and CTE faculty 
• Career Coaches 
• Employment 

Development. Specialists 
• Data support personnel 

- Designated staff for 
pathway development 
work and WBL 
experiences 

Eden Area ROP 
Contra Costa County Office of 

Education (ROP) 
 
Eastbay WORKS 
• Alameda County WIB 
• Oakland WIB 
• Richmond WIB 
• Contra Costa County WIB 

PATHWAY DEVELOPMENT 
K-14 pathway mapping 
Course development 

Curriculum Integration 

CAREER CONNECTIONS 
Industry skills mapping 
Work-based learning 

sequences 

SUCCESSFUL TRANSITIONS 
9-14 Counseling Assessment 

placement strategies  
Early college enrollment 

Local and Regional Pathway Action Teams 

EB Consortium Working Group 
1 representative each – 11 LEAs, 6 Community Colleges, 1 County 
Office of Education, 4 WIBs, 2 ROPs, CLP, CCASN, NAF 

Other Key Partners 

Other Strategic Partners  
• East Bay Economic 

Development Alliance 
• Chambers of Commerce Bay 

Area Council 
• Diablo Gateways for 

Innovation Consortium 

Regional intermediary – to be selected by competitive bid process during Year 1 of initiative 
• Coordinate industry partner involvement in industry skills mapping, pathway development, curriculum design, work-based learning planning 
• Clearinghouse for region-wide, equitable allocation of work-based learning opportunities  
• Convene Advisories for each pathway sector 

 



Outcomes 

 Increased enrollment in CTE programs 

 Higher rates of persistence of both high school and community college 
students 

 Higher rates of completion and career placement for both high school and 
community college students 


