
Exhibit A 
Statement of Work and Fees 

to 
Professional Services Agreement (“Agreement”) 

between 

Highstreet IT Solutions, LLC (“Highstreet”) 

and 

Peralta Community College District (“Client”) 
 

This Statement of Work and the terms and conditions of the Agreement, having an Effective Date of June 
20, 2014, describes the Services or Work Product to be provided by Highstreet to Client in support of the 
project described below for the fees set forth herein as authorized by Client by signing this Statement of 
Work. 

 

1. Scope and Approach  –   
2. Highstreet is proposing Dr. Robbie de Leur to assist with the post Go-live 

maintenance and support of the Peralta Financial Aid system while 
training Peralta’s new Financial Aid resource. Additionally, Robbie will 
provide support for Peralta’s Student Financials system as needed. 
Highstreet recommends 8 weeks of training, maintenance and support 
to begin on July 16, 2014. Robbie will perform 6 weeks onsite and 2 
weeks offsite. Because Peralta is a trusted and ongoing partner of 
Highstreet IT Solutions, Highstreet is offering a discounted rate for Dr. 
Robbie de Leur of $135 per hour. 

 

 
2. Schedule for Performance 
 Schedule will be determined and provided based on the availability of Peralta resources on a week 
by week basis. 
 
3. Costs –  

 
All work defined within this SOW will be performed on a “not to exceed” basis. The total value of 
this statement of work is $53,540.00. This includes estimated travel expenses for Robbie to be 
onsite for 6 of the 8 weeks. Should Peralta require Robbie to be onsite more than 6 weeks, or 
should Peralta choose to have Robbie work remotely for more of these weeks, Highstreet can 
adjust the costs accordingly.  
 

Project Resources 

Resource Name Role Hours 
Hourly 
Rate 

Total 
Cost 

Robbie de Leur 
Principal Financial Aid 

Functional 320 Hours $135 $43,200 



 
 
The following chart is the estimated additional expenses for Robbie to be onsite for 6-weeks of the total 8-

week project support: 

Onsite 
Date Days Airfare Hotel 

Food and 
Incidentals Rental Car Total 

Week 1 4 $650  $540  $300 $280 $1,770 

Week 2 4 $650  $540  $300 $280 $1,770 

Week 3 4 $650  $540  $300 $280 $1,770 

Week 4 4 $650  $540  $300 $280 $1,770 

Week 5 4 $650  $540  $300 $280 $1,770 
Week 6 3 $650  $405  $225 $210 $1,490 

  23 $3,900  $3,105  $1,725 $1,610 $10,340 
 
The total not-to-exceed cost of these extensions, inclusive of onsite expenses, is $53,540. 

 
4.  Additional Terms- 
 

Any change to this Statement of Work shall be subject to mutual written agreement of the parties 
and shall be made in accordance with Section 1A stated below and  Exhibit 2  hereto, Change 
Order, which is hereby incorporated by reference.  Highstreet shall not be required to commence 
work on any such change unless and until the change has been agreed to in writing by both 
parties.  
 
1A Changes to SOWs.  At any time prior to completion of Services or a deliverable under a SOW, 
either party may request that a change (including without limitation, a modification, addition or 
reduction) be made to such SOW.  Any such changes shall be by written amendment detailing the 
changes involved and any related changes to the schedule and charges (a “Change Order”).  Either 
party may reject a requested change.  Highstreet shall not proceed with any work beyond the 
scope of work set forth in a SOW until a written change to a SOW is executed by an Authorized 
Representative of each party.  
 

The provision of consulting services by Highstreet shall be governed by the general terms and conditions 
set forth in the Agreement and by the specific terms and conditions set forth herein; 
 
IN WITNESS WHEREOF, the parties have so agreed as of the date written above. 

Accepted By: Accepted by: 

 

                    Highstreet IT Solutions, LLC    _______Peralta Community College District____ 
 (Client) 

 

By:    By:_____________________________________ 

 



 Name:  Lisa A. Moore          Name: __________________________________ 

 

Title:  Vice President            Title: ____________________________________ 

 

Date:  July 3, 2014             Date: ____________________________________ 

 
Exhibit 1 –  Deliverable and Payment Schedule 
 

Exhibit 2 –  Change Order 
 

 



Exhibit 1 
Deliverable and Payment Schedule 

 

 
 

Services Payment Schedule 
 

Consultant Hourly Rate Hours Start Date 
Robbie De Leur $135.00 320 hours plus 6 weeks of 

travel 
July 16, 2014 

 
 
All work defined within this SOW will be performed on a “not to exceed” basis. The total value of this statement of 
work is $53,540.00 inclusive of 6 weeks of travel and expenses. 
 
 
 
 
  



Exhibit 2 
Change Order Procedure 

 
Any change to this Statement of Work must be agreed to, in writing, by both parties.  The following 
procedure (whether requested by Client or Highstreet) will be used to control all changes. All Change 
Requests (“CR”) to the Statement of Work must be made in writing and shall be submitted by the 
appropriate Authorized Representative.  Each request should contain the following information: 
 

• The requested change; 
• The impact, if any, on the existing work product; 
• Estimated impact, if any, on project schedule; and 
• Estimated change, if any, in consulting fees. 

 
The Authorized Representative shall review and accept or reject the CR.  If rejected, the CR shall be 
returned to the submitting party with written reasons for rejection and, as appropriate, any alternatives. 
 
All approved CR's will be incorporated into the Change Order to this Statement of Work.  Highstreet is not 
required to perform any Services outside of the Statement of Work until the Change Order has been 
signed. 
 
1. Describe the requested change: 
 ___________________________________________________________________________________

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________ 

 
2.   Define additional Deliverables required as a result of the requested change, if any: 
 ___________________________________________________________________________________

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________ 

 
3.   Define the impact, if any, on existing Deliverables: 
 ___________________________________________________________________________________

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________ 

 
 
 



4.   Define the impact, if any, to the existing Project schedule.  Provide an updated Project schedule, if 
appropriate. 

 ___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________ 

 
 
5. Provide an updated Deliverable and Services Payment Schedule, if appropriate.  

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________ 

 
 
Accepted By: Accepted by: 

 

                    Highstreet IT Solutions, LLC    _______Peralta Community College District____ 
 (Client) 

 

By:    By:_____________________________________ 

 

 Name:  Lisa A. Moore          Name: __________________________________ 

 

Title:  Vice President            Title: ____________________________________ 

 

Date:  July 3, 2014             Date: ____________________________________ 
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