
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of July 15, 2014 

 
ITEM TITLE:  
Consider Approval to Enter into a Contract with American Chiller Service, Inc. (ACS) to perform work 
on the Merritt College Chiller Repairs in Building R.   
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to enter into a Contract with American Chiller Services, Inc. (ACS) to perform work 
on the Merritt College Chiller Repairs in Building R, in the amount not-to-exceed $53,681.   
 
ITEM SUMMARY:  
Generally, the chiller cool fluids or dehumidify air in the facility.  The repair of the chiller (AAON 150 ton 
packaged low flow unit) was urgent because the chiller did not function at optimal levels since it was 
originally installed.  The chiller only operated at 1/3 of its capacity due to hardware problems and 
programming issues.  The original price quote of $24,000 pays for the following scope of work:  lock out 
tag out power for condenser fan variable frequency drive (VFD) installation upgrade; provide and install 
four (4) each 7.5 horsepower Fuji fan motor VFDs; provide upgraded factory configuration for VFD 
operation of fans, new pressure transducers for control, analog sequencer for condenser fan VFD staging 
as needed, startup, commissioning and tuning for stable head controls, written reports for work completed 
and update factory with field settings, and one year parts and labor warranty on all services provided. 
 
During the initial repair, the chiller condenser failed, which resulted in further damage to other connected 
components.  The additional repairs of these components will cost $29,680.52: troubleshoot the chiller, 
coordinate work with on-site personnel, recover refrigerant in affected circuit and store in Environmental 
Protection Agency (EPA) approved cylinders; install a dry nitrogen charge to the subject circuit to identify 
any leaks; provide written reports on all work completed; furnish and install (4) new solenoid valves with 
120 volt coils; perform leak check on complete work; and repair circuits 1, 2, 3, 4, and conditioner fan 
motor.   
 
The Chancellor recommends approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
General Fund 
 
BACKGROUND/ANALYSIS: 
In compliance with Public Contract Codes, an informal request for bids was conducted for this project.  
Price quotes were requested from three (3) companies:  Carrier, ACS, and Northern Service, Inc.      
 
 
 
 
 
 
The lowest responsible and responsive bid was submitted by ACS, in the amount not-to-exceed $24,000. 
Daniel T. Johnson and Kevin Johnson are principals of ACS and the business has a current and active 

CONTRACTOR LOCATION TOTAL BID 

ACS Rancho Cordova, CA $24,000 
Carrier San Leandro, CA $24,470 
Northern Service Inc. Oakland, CA Non-Responsive 



contractor’s license in California with good standing.  The firm is registered with the California Department 
of Consumer Affairs – Contractors State License Board (license no. 605046).  
 
DELIVERABLES AND SCOPE OF WORK: 
As deliverables, the vendor will repair the existing chiller and all related scope of work identified in 
their proposal so the chiller becomes 100% operable to cool the facility. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date is September 2014. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for ACS to perform repair the existing chiller at Merritt College. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                X                    
 
COMMENTS: 
No additional comments. 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 



(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    July 3, 2014   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   July 3, 2014   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 

 
 
 
 
 






















