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Accomplishments ENTERPRISE 2 

Student Password Reset Process 

Admission Application Process 

Academic Structure Process 

PeopleSoft Release Calendar 

Pre-Enrollment Process 
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Over 1500 Trouble Tickets Closed * 

 * Combined 
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Accomplishments TECHNOLOGY 

Laney Tower Infrastructure 

Helpdesk Operation Process 

Server Patch Process 

Network Refresh /Server Virtualization 

Merritt Library Infrastructure 

Over 1500 Trouble Tickets Closed * 

 * Combined 
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Financial Aid Status/ Update 

ISIR Load 

Verification 

Packaging 

Compliance Reporting 

Distribute Aid 

Jan/Feb 

Feb 

Mar/Apr 

Aug/Sep 
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Questions?  

Was there a Go/No-Go Decision? 

What is the Contingency Plan? 

What has been done differently in this 

implementation to ensure success? 

What is the estimated cost savings 

after you retire the mainframe? 
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