
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of January 27, 2015 

   
ITEM TITLE:  
Consider Approval of Change Order No. 1 for Laney College Building “A” Installation of HVAC Split 
System, American Air Conditioning, Plumbing & Heating (Resolution 14/15-07).  
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to the Change Order No. 1 to the contract with American Air Conditioning, 
Plumbing & Heating, in the amount of $3,434.00. 
 
ITEM SUMMARY:  

Approval of this change order will bring the total contract amount to $105,258.10, which is 1.03% of the 
original contract amount of $101,825.00.  Change Order No. 1 is for shift differential construction work not 
included in the original project scope.  The administration discussed the impact of construction work with 
occupants before the work started.  As a result, the occupants requested for certain construction work to 
be completed after hours. 

The contractor and their sub-contractor completed construction work inside the building during the night 
and weekends, as follows:   

 Installed four (4) ceiling suspended air conditioning units; 
 Core drilled through the roof slab to accommodate the existing air conditioning refrigerant 

lines, drain lines, electrical wiring, and digital controls. 
 
It is in the best interests of the District and financially prudent to approve this change order.  The 
anticipated completion date for the Project will be January 31, 2015.  The Chancellor recommends 
approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Measure E 
 
BACKGROUND/ANALYSIS: 
In compliance with the Public Contract Code (PCC) section 20657 and the District’s Purchasing 
Procedures, the District conducted a formal competitive bid by issuing a Request for Proposal (RFP No. 
14-15/02).  The RFP was issued and publicized in general publications on July 22, 2014 and July 29, 
2014.  Six (6) vendors attended the pre-bid meeting held on July 30, 2014; however, only three (3) 
vendors submitted proposals.  The vendor’s proposals were evaluated based on the criteria outlined in 
the RFP.  The lowest responsible and responsive bid was submitted by American Air Conditioning, 
Plumbing & Heating, in the amount of $101,825.       
 
The original scope of work included the installation of a cost effective HVAC system to provide 
thermal comfort and acceptable indoor air quality to create a conducive working environment for the 
employees.  The HVAC contractor installed the following two (2) HVAC split systems to meet the 
specifications as outlined in the Request for Proposal. 
 



 HVAC System #1 will provide comfort cooling in the Bursar’s and supervisor’s offices. 
 HVAC System #2 will provide comfort cooling in the staff area. 
  

ANTICIPATED COMPLETION DATE: 
The anticipated completion date for the change order work will be January 31, 2015. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Not Applicable 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                X                    
 
COMMENTS: 
Not Applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 



(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    January 14, 2015   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   January 14, 2015   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 

 
 
 
 



Peralta College District 12/04/14

333 East 8th

Oakland, CA

attn: Kirk Schuler

fax: kschuler@peralta.edu

Ref: Laney College Building “A” Installation of a HVAC Split System   PO#300080325

Change Order Request #1

Overtime Costs required by Peralta College.  
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Material Unit Price Total

- $0.00

Total Material $0.00

9.00% Sales Tax $0.00

Labor 

20.00 - Hours - Sheetemetal Foreman- Overtime Premium $36.83 $736.60

24.00 - Hours - Sheetemetal Journeyman- Overtime Premium $32.09 $770.16

29.50 - Hours - Refigeration Technician- Overtime Premium $33.51 $988.55

$2,495.31

Subcontractor/Rental

Concrete Wall Sawing- Overtime Premium $490.00

subtotal Labor, Material & Subcontractors $2,985.31

15% Mark up $447.80

TOTAL COST 3,433.10

2799 Miller Street ∙ San Leandro ∙ CA 94577 ∙ Office (510) 351-7578 ∙ Fax (510) 351-8315
Complete HVAC & Plumbing Services ∙ California License No. 660334










