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Encumbrances 

   Encumbrances are the recognition of commitments that will 

subsequently become expenditures when goods and services 

are received or the title is received.  Encumbrances are posted 

for documents such as purchase estimates, purchase orders, 

and contracts. 

Definitions 

Expenditures 

   An expenditure is any outflow of cash from an institution or 

business. The expenditure may include both operating 

expenses as well as purchase of assets. Operating expenses 

are costs of doing business and become a liability, while capital 

expenditures remain an asset.  
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Date Expenditures Balance

Measure A Bond Approved by Voters           6/7/2006 390,000,000       

Measure A Bond Sold 8/1/2006 75,000,000         315,000,000       

Measure A Bond Sold 11/12/2007 100,000,000       215,000,000       

Measure A Bond Sold 9/14/2009 100,000,000       115,000,000       

  Total 275,000,000       115,000,000       

Total Measure A Bond Sold 275,000,000       

Total Measure A Bond Actual Expenses 246,299,684       

  Balance of Fund Available from Bond Sold 28,700,316         

390,000,000       

Total Measure A Bond Actual Expenses 246,299,684       

  Measure A Bond Subtotal 143,700,316       

Measure A Interest 12,374,053         

Measure A Bonds not Sold (115,000,000)      

Measure A Encumbrances (21,396,711)        

Measure A Commitments (134,483,958)      

  Measure A Bond Funds Required to Complete the Existing Project Commitments (114,806,301)      

Bonds Sold Information 

Overall Measure A Bond Approved by Voters

Bond Expenditures Information 
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Source: State Chancellor’s Office – FUSION (Facilities Utilization Space Inventory Options Net) Program.   

      (as of November 30, 2013)   Includes updated information for Berkeley City College. 

ASF- Assignable Square Footage includes: Classrooms, Offices, Library, Audio Visual/Tech, & Other 

College  
Number of 
Buildings 

Gross Assignable Square 
Footage (GSF)  

Assignable Square 
Footage  (ASF) 

    Berkeley City College 1 165,690 118,000 

    College of Alameda 20 297,133 217,398 

    Laney College 20 544,366 365,305 

    Merritt College 21 360,453 223,901 

    District Administrative Center (DAC) 10 120,665 93,856 

        

  TOTALS:  72 1,488,307 1,018,460 



Our Colleges 

What’s Happening 

Measure A Bond Expenditures 
(Expenses, Encumbrances, & Commitments) 



10 

1
 New Acquisitions & Built-Out & Multi-Purpose - Committed to the purchase and modernization of 

2118 Milvia Street, Berkeley, CA Property. 
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 25,018,017  
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Budget Expenses Encumbrances Commitments Balance
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* Full Project Planning 
1 Building C Modernization, Infrastructure-Utilities & Swing Space for Bldg C 

Current 

Status Budget Expenses Encumbrances Commitments Balance 

Capital Projects 

Bldg C, New Building 1 On-Going  38,103,948     1,853,624                      -         36,250,324                -    

Modernization Projects 

Bldg "A" Welcome Center Complete    3,896,052     3,896,052                      -                      -                  -    

Bldg Modernization (Small Projects) Complete    9,856,296     9,853,411               14,700            (11,815)               -    

Sidewalks Complete    2,636,779     2,636,779                      -                      -                  -    

Infrastructure-Utilities 1 On-Going       696,044         52,499                   750            642,795                -    

Access Road Complete       723,328        664,765                 4,379                    -           54,184  

Swing Space 1 On-Going    2,298,612         64,015             290,418         1,944,179                -    

860 Atlantic Complete    6,990,645     6,990,645                      -                      -                  -    

COA Modernization Bldg B (FPP) * Conceptual 

Planning 
       40,970         40,970                      -                      -                  -    

COA Aviation School Parking Lot Complete        10,000           9,800                      -                      -                200  

Total Modernization Projects  27,148,726   24,208,936             310,247         2,575,159         54,384  

Procurement 

Furniture, Fixtures, & Equipment On-Going    4,080,408     2,049,857               84,502         1,946,048                -    

IT On-Going    2,872,879        253,286                      -           2,619,593                -    

Total Procurement    6,953,287     2,303,143               84,502         4,565,642                -    

Other 

Unallocated/Contingency Funds    1,526,190                -                        -                      -       1,526,190  

Grand Total  73,732,151   28,365,702             394,750       43,391,125     1,580,574  
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Continued on page 13 

* Most of HVAC in Classrooms F & G Project was paid out of Small Projects. 

       Board Approved Budget Transfer #28 leaving $40 to cover the expense for Printing 

** Full Project Planning 
1 Library & Learning Center, 2 B.E.S.T. Center, 3 Student Services, 4 Bldg Modernization - Theater Renovation, 
5 Tower Reception Renovation, 6 Health Clinic, 7 Swing Space for Library Learning Center & Other on going 

projects, 8 Completion of the Waterproofing project, 9 Completion of the Breezeway project 
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Budget Expenses Encumbrances Commitments Balance



17 Continued on page 16 

* Genomics was transferred to 860 Atlantic Project for consolidation and interim housing until the science building at Merritt 

College was built.  Board Approved Budget Transfer #38 did not leave enough in the Genomics Project number to cover the 

expenses charged to it, but a Budget Transfer from Merritt College Measure A will rectify this. 

** Full Project Planning 

1 Barbara Lee Science/Allied Health Center & Infrastructure-Utilities, 2 Completion of the Library Learning Center 
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1 Network Upgrade 

Budget Expenses Encumbrances Commitments Balance

Procurement

Furniture, Fixtures, & Equipment On-Going 5,035,059     4,591,134        -                  443,925          -              

IT 1 On-Going 2,458,967     1,355,135        18,132             1,085,700       -              

Total Procurement 7,494,026     5,946,269        18,132             1,529,625       -              

Other

Unallocated/Contingency Funds 231,492       -                  -                  -                 231,492       

Grand Total 91,136,076   60,506,776       18,855,400       11,517,982     255,918       
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1 District-Wide Elevator Upgrades, 2 ADA Studies, 3 Marquee Signs, 4 Access Control, 
5 Smart Classroom Streaming, 6 Library Technology, 7 IT Infrastructure  

Current 

Status Budget Expenses Encumbrances Commitments Balance 

Capital Projects 

Solar/Sustainability 1 On-Going       1,692,543               42,650               11,110             1,638,783                   -    

Total Capital Projects       1,692,543               42,650               11,110             1,638,783                   -    

Modernization Projects 

Security Complete       6,069,398          6,133,008                 2,433                (66,043)                  -    

Elevator Upgrades 1 On-Going         250,000               20,189                 6,350               223,461                   -    

Paving & Parking Meters Complete       1,584,914          1,584,914                      -                          -                     -    

Lighting Complete         518,690             518,690                      -                          -                     -    

ADA Upgrade Studies 

     & Assessment for COA & Merritt 2 
Complete         250,000                      -                        -                 250,000                   -    

Signage 3 On-Going       2,930,500          1,864,459             670,063               395,978                   -    

Recycling Complete         299,669             283,830                      -                          -              15,839  

Access Control & Motion 4 On-Going         440,000                 4,750             129,550               305,700                   -    

Renewable Energy Complete       2,146,450          2,146,450                      -                          -                     -    

Smart Classrooms 5 On-Going       9,868,141          8,584,990                      -               1,283,151                   -    

Water Fountains Complete         455,004             455,004                      -                          -                     -    

Library Technology 6 Complete         275,000             261,850                      -                   13,150                   -    

District-wide Athletic Fields Renovations Complete       2,305,650          2,280,634                      -                          -              25,016  

Facility Master Planing Complete         100,000               87,388                      -                          -              12,612  

Total Modernization Projects     27,493,416         24,226,156             808,396             2,405,398            53,466  

Procurement 

IT Infrastructure 7 On-Going     12,000,000         11,937,226               43,965                 18,809                   -    

Financial Aid System Complete         435,005             435,005                      -                          -                     -    

Moodle Complete           83,103               83,103                      -                          -                     -    

Total Procurement     12,518,108         12,455,334               43,965                 18,809                   -    

Grand Total     41,704,067         36,724,140             863,471             4,062,990            53,466  
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Budget Expenses Encumbrances Commitments Balance

Procurement

Berkeley City College

Furniture, Fixtures, & Equipment 1,432,433   1,432,433   -                  -                  -             

IT Computers 1,634,943   825,417      110,286           699,240           -             

3,067,376   2,257,850   110,286           699,240           -             

College of Alameda

Furniture, Fixtures, & Equipment 4,080,408   2,049,857   84,502             1,946,048        -             

IT Computers 2,872,879   253,286      -                  2,619,593        -             

6,953,287   2,303,143   84,502             4,565,642        -             

Laney College

Furniture, Fixtures, & Equipment 7,496,072   6,491,698   32,514             971,860           -             

IT Computers 5,008,796   3,012,803   344,419           1,651,574        -             

12,504,868 9,504,501   376,933           2,623,434        -             

Merritt College

Furniture, Fixtures, & Equipment 5,035,059   4,591,134   -                  443,925           -             

IT Computers 2,458,967   1,355,135   18,132             1,085,700        -             

7,494,026   5,946,269   18,132             1,529,625        -             

District Administration

Furniture, Fixtures, & Equipment 2,681,278   1,567,126   8,151               1,106,001        -             

District-Wide

IT Infrastructure 12,518,108 12,455,334 43,965             18,809             -             

Total Procurement 45,218,943 34,034,223 641,969           10,542,751       -             



District Administration Center (DAC) 

What’s Happening 
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1 Emergency Generators for the Boardroom, 2 IT Suite Remodel, 3 Two-Way Radios & Equipment for DistrictWide 
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Measure A Bond Program Management 

What’s Happening 
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*Outreach for Small Local Business Enterprises and Small Emerging Local Business Enterprises 

  in the Districts market area, Special Reporting, Inspections, Public Communications, etc… 

** A Journal Entry will be created to have the fees offset to the projects. 

Expenses

Overhead

Scheduling 447,366      

Program Mgmt 1,252,655   

Design Mgmt 519,678      

Legal 1,346,884   

Salaries 6,375,959   

Certified Payroll Compliance ** 908,413      

Special Reporting 385,663      

Other * 1,310,077   

Total Overhead 12,546,693 



By Activities 

Overall Recap 
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Budget Expenses Encumbrances Commitments Balance 

Capital Projects 

Berkeley City College         11,147,330         529,983                 7,609              10,609,739                   -    

College of Alameda         38,103,948       1,853,624                      -                36,250,324                   -    

Laney College         62,441,956     24,605,987               67,619              37,768,350                   -    

Merritt College         57,693,634     29,139,825         18,804,455                9,749,354                   -    

District-Wide          1,692,543           42,650               11,110                1,638,783                   -    

Total Capital Projects       171,079,411     56,172,068         18,890,793              96,016,550                   -    

Modernization Projects 

Berkeley City College         10,803,311       9,853,433                      -                     920,497            29,381  

College of Alameda         27,148,726     24,208,936             310,247                2,575,159            54,384  

Laney College         67,962,695     47,952,171             645,402              18,991,560          373,562  

Merritt College         25,716,924     25,420,682               32,813                   239,002            24,426  

District Administration         10,461,743       8,761,622               67,090                1,633,031                   -    

District -Wide         27,493,416     24,226,156             808,396                2,405,398            53,466  

Total Modernization Projects       169,586,815   140,423,000          1,863,949              26,764,647          535,220  

Procurement 

Berkeley City College          3,067,376       2,257,850             110,286                   699,240                   -    

College of Alameda          6,953,287       2,303,143               84,502                4,565,642                   -    

Laney College         12,504,868       9,504,501             376,933                2,623,434                   -    

Merritt College          7,494,026       5,946,269               18,132                1,529,625                   -    

District Administration          2,681,278       1,567,126                 8,151                1,106,001                   -    

District -Wide         12,518,108     12,455,334               43,965                     18,809                   -    

Total Procurement         45,218,943     34,034,223             641,969              10,542,751                   -    

Other* 

College of Alameda          1,526,190                  -                        -                             -          1,526,190  

Laney College               18,645           17,781                      -                             -                   864  

Merritt College             231,492                  -                        -                             -            231,492  

District -Wide         16,330,142     15,652,613                      -                      (89,989)         767,518  

Total Other         18,106,469     15,670,394                      -                      (89,989)       2,526,064  

Grand Total       403,991,638   246,299,684         21,396,711             133,233,958        3,061,284  

Interest        (15,241,638)                 -                        -           (12,374,053.00)      (2,867,585) 

Bond Available for Sale                      -                    -                        -                             -     (115,000,000) 

Contingency Reserve          1,250,000                  -                        -              1,250,000.00                   -    

Grand Total       390,000,000   246,299,684         21,396,711             122,109,905   (114,806,301) 
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The 2013 Fiscal Year Independent Auditor’s Report is Board Accepted February 25, 2014. 
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The 2013 Fiscal Year Independent Auditor’s Report is Board Accepted February 25, 2014. 


