PERALTA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Report
For the Trustee Meeting Date of February 24, 2015

ITEM TITLE:

Consider Approval of the Chancellor Profile to Commence Search for the Next Chancellor.
Presenter: Board President Brown

SPECIFIC BOARD ACTION REQUESTED:

Approval of the Chancellor Profile.

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM. IF A VENDOR IS INVOLVED, PLEASE INCLUDE THE COMPANY NAME AS WELL
AS THE INDIVIDUAL,)

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
BACKGROUND/ANALYSIS:
DELIVERABLES AND SCOPE OF WORK:

ANTICIPATED COMPLETION DATE:

ALTERNATIVES/OPTIONS:

EVALUATION AND RECOMMENDED ACTION!

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? VICE CHANCELLOR TRUDY LARGENT

DOCUMENT PREPARED BY:
Prepared by: Trudy Largent, Vice Chancellor Date: _02/20/15
[Enter Here - Your Name and Title of Individual]




DOCUMENT PRESENTED AND APPROVED BY;

Presented and approved by: Trudy Largent Date02/20/15
[Trudy Largent, Vice-Chancellor]

FINANCE DEPARTMENT REVIEW
Finance review required X ___ Finance review not required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:

Signature: Date:
Susan Rinne, Interim Vice Chancellor for Finance and Administration

GENERAL COUNSEL  (Legality and Format/adherence to Education Codes):
Legal review required X Legal review not required
If Legal review is required, determination is: . Approved ___ Not Approved

Signature: Date:
General Counsel

CHANCELLOR’S OFFICE APPROVAL

X Approved, and Placed on Agenda ____ Not Approved, but Placed on Agenda

Signature: José M. Ortig Date: _02/20/15
Dr. José M. Ortiz, Chancellor




Community College Search Services
376 Hamilton Avenue
Ventura, CA 93003

February 20, 2015

Board of Trustees

Peralta Community College District
333 East 8" Street

Qakland, CA 94606

Dear Board of Trustees:

As part of the Board of Trustees’ outreach to achieve District-wide and broad community input from all
constituency groups, Community College Search Services’ Consultants, Dr. Fran White and Mr. John Romo,
solicited and engaged in the following activities:

1) Interviews with Board Members and Constituency Groups (Attachment 1):
All Board Members

District Academic Senate

Peralta Federation of Teachers

Classified Senate

SEIU Local 1021

2) Two District community surveys were conducted on February 9 and February 11, 2015. A total of 652
participants responded to the surveys and submitted 235 written comments. The results were summarized,
and the raw data survey are attached (Attachment 2),

3) Two public forums were held on February 11 and February 18, 2015, with input provided at the February
18" event (Attachment 3).

Community College Search Services analyzed and tabulated the input, feedback, and comments from interviews,
surveys, and public forums to assist the District in developing the Proposed Chancellor Profile (Attachment 4).
Once the Board approves the profile, it will serve as the model for the position announcement to begin the
recruitment for the next Chancellor,

Community College Search services will present the Proposed Chancellor Profile at the February 24" Special
Board meeting, and will be pleased to answer any questions.

Sincerely,

Dr. Fran White
Search Consultant

John Romo
Search Consultant

Ce: Vice Chancellor Trudy Largent




Afttachment 1

PERALTA COMMUNITY COLLEGE DISTRICT

Results of Interviews with the Board and Constituency Groups
Input for the Chancellor Profile

Common Themes:
Build a strong team.
Build trust.
Focus on internal culture, politics and relationships.
Establish cooperation and accountability and focus on formal performance contracts and reporting.
Create a positive aimosphere.
Need enrollment management to deal with declining enrollment.
Build positive relationships, partnership and leadership with the Board.
Manage District internal operations.
Accreditation.
Student success, student achievement.
Focus on community, business collaborations, and relationships.
Need to be grounded in finance and resource management; raise funds.
Be able to lead Strategic Planning efforts.
Develop strong relationships with the presidents.

Leadership Qualities:

All qualities mentioned by interviewees fell within the 10 Aspen qualities that are reflective of strong,
positive leaders.

Commitment to student success,

Commitment to the building of strong (effective) teams.

No one stated willingness to take strategic risks, but all said the need for creativity, vision, looking to the
future and strategic planning; be proactive,

Ability to create fasting infernal change, however, all talked about systemic change, and long-term planning,

No one stated establish urgency for improvement; however, all mentioned the need to improve internal
relationships, systems and have better communication.

Effectiveness in communication.

Results-oriented; everyone wanted some sort of results related to being data driven and “getting things done;”
not getting distracted or bogged down,; staying focused.

Financial and operational ability, without exception, this was a top leadership quality.

Entreprencurial in raising funds, this exact language was not used; however everyone mentioned the
importance of finding alternate sources of funding, including state and national.

Commitment to establishing external partnerships.

Prepared: February 20, 2015




Attachment 2

PERALTA COMMUNITY COLLEGE DISTRICT

District and Broader Community Survey Results Conducted
on February 9, 2015 and February 11, 2015 to Develop Chancellor Profile

Desired Qualities and Characteristics in the Next Chancellor

Top Five Qualities:
Committed to student access and success (59%-74%)
Communicates effectively (62%-67%)
Builds strong teams (57%-50%)
Establishes urgency for improvement (53%-50%)
Plans lasting internal change (50%-50%)

Other Qualities:
Financial and operational ability (46%-49%)
Results oriented (46%-43%)
Develops effective external partnerships (40%-45%)
Entrepreneurial fund raiser (30%-45%)
Takes strategic risks (36%-37%)

Summary of Comments: Top 10 Most Frequently Mentioned Desired Qualities:

Leader who is dynamic, strong, change agent, independent, bold, experienced and an innovator,

Educator focused on student success.

Leader focused on vision, mission, goals, strategic thinking and accountability; a leader who knows
how to run a complex organization effectively,

Leader with integrity who is respectful, fair, trustworthy and honest.

Team builder who will keep good people (dismiss those not doing a good job) and attract new, high-
quality people. _ '

Leader who will understand the organizational culture and work effectively in leading a complex,
sometimes difficult, district.

Leader committed to access, equity and diversity.

Leader who is good with people and oriented toward community outreach,

Good communicator and listener committed to transparency.

Leader who will be able to deal with, and at times, challenge the Board; the Board will need to let
the Chancellor be the Chancellor and avoid getting into management and operations.

Prepared: February 20, 2015




Peralta Chancellor Search

Q1 How effective I believe the leadership of
a Chancellor is in terms of being committed

to student access and success?
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Very important

Peralta Chancellor Search

Q2 How effective | believe the leadership of
a Chancellor is in terms of being committed
to building strong teams?
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Peralta Chancellor Search

Q3 How effective | believe the leadership of
a Chancelior is in terms of taking strategic
risks?
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Peralta Chancellor Search

()4 How effective | believe the leadership of
a Chancellor is in terms of planning lasting

internal change?
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Peralta Chancellor Search

Q5 How effective | believe the leadership of
a Chancellor is in terms of establishing
urgency for improvement?
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Peralta Chancellor Search

Q6 How effective | believe the leadership of
a Chancellor is in terms of being a sound
communicator?

Answered: 519 Skipped: 14
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Peralta Chancellor Search

Q7 How effective | believe organizational
advancement of a Chancellor is in terms of
being results oriented?

Answered: 517  Skipped: 16
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Peralta Chancellor Search

Q8 How effective | believe organizational
advancement of a Chancellor is in terms of
having financial and opetrational ability?

Answered: 515 Skipped: 18
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Peralta Chancellor Search

L

Q9 How effective | believe organizational
advancement of a Chancellor is in terms of
being an entrepreneurial fund raiser?

Answered: 514 Skipped: 19
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Peralta Chancellor Search

Q10 How effective | believe organizational
advancement of a Chancellor is in terms of
developing and cultivating external
partnerships?

Answered: 549 Skipped: 14

Extremely
important

Very important

Moderately ‘
Important

Slightly
important

Not at all
important

0% 0% 20% 30% 40% 50% 60% 70% 80% 80% 100%

Answer Choices Responses

Extremaly important 40.08% 208
Very important 32.76% 170
Moderately important 18.50% o6

Slightty impartant 3.66% 19

Not at all important 5.01% . 26

Total - 519

10/11




Peralta Chancellor Search

Q11 Thank you for taking our survey.
Please add any additional comments
concerning the search for a new Chancellor
at the Peralta Community College District.

Answered: 100  Skipped; 343
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Peralta Chancellor Search

Q11 Thank you for taking our survey.
Please add any additional comments
concerning the search for a new Chancellor
at the Peralta Community College District.

Answered: 190 Skipped: 343

Responses

A good Ieader steers an effcuent team to du good work.

Educaled" F‘eople Wth Peoplell Chancella is Equallly, etc!l

I pressed exlremely lmporlant for everyone quesllon but nothmg happened when i lrted to select it

In order to attain the afnremer:llcned goals menuoned | hope you a2ppoint someone who is experienced a forrner

commumty college attendee, and know]eclgeab]e ahowt our culturs and slruggles

Chanoellor Ortiz has been sk;lled at retaln ng lhe goodmll of !he facully but he dossn‘t have Ihe pnvate |nduslry

experlenca to do financial planning with thie business community as well as the distict stakeholders. The current
boomlet in the economy can't be relied on to create adequate state funding. We need to have someone who can
address the long-term drop in State support, setting priorities with district personnet togsther with the wider
community to generate self-supporting programs. When we did our community college study for the California
League of Women Voters, ten to twelve years ago, we were impressed at the resourcefulness of local districts
daeveloping entrepreneurial partnerships—firefighling programs in Yosemite District, Bakersfield outreach
programs at a military base In the desert, De Anza using the TV facilities of the campuis In parinership with the
local K-12 schoo! district to offer courses on how a TV station works, renting it out for birthday parties, and so on.
College leadership can't dwell on ple-in-the-sky solutions. The chancellor has to recognize that money has to
come from a realislic source, somewhere else beslides the leglslature, and invent or advocate for a likely sponsor
of some progfarn that's valuable to the donor as well as the district.

II Is very 1mportant 1hak the Chanceilar a]ways needs o coordmate with his staff

God B!ess Your Efforls

I lhmk the Chancellor should be able to ciean upa syslem Ihai has Iong been nn by md;\nduals whu lhlnk less

about the lcmg term success of the students and more about their own titles and neponsm

Thank you fer your surveyl

Itwould be helpru!l rf an altachmentwas sent, wﬂh dsla]ls orthe]ob descnpuén 0? chancellor

We need a chancelior who is good at bridgmg cullural gaps and barners wrthm lhe syslem Qur syslem must

setve the needs of ALL ethnic groups,

I belleve that the next Chance[]or that the Peralta Commumty Ccllege DlSlflCl shoulci choose Is a person they
know can and will lead their district to a betler future. One who is crganized, dedicated, and ane who is a great
leader, -

The Chance!lor muld be off duly" for months and nelther lhe sludenls nor lhe Iacully wauld be aﬁecled or care.
Qur district is plagued and economically pillaged by a completely unnecessary hisrarchy of Chancellars, Vice-
Chanceliors, Assistant Chancellors, etc. who add NOTHING to student success and drain the District's coffers by
their six figure salaries and “performance bonuses. Hierarchy is the enemy of true academic "productivity” - the
quallly of student-teacher interactians and true leaming.

These questxcns are too general and seem too corporate—speak For eample external parlnershlps where?
With community members, ar with carporations? My answers would be different depending on this specificity. As
a survey, | think this is pretty useless.

I Ihink lhe new Cham:ellnr has to be someone w‘ho Ilke Chaneellar Orllz is commllled Io [nsblul.tonal
advancement and excellence. | think they alsa have to be available ta engage with people at the individual
campuses more frequently. It shouldn't have to be a special accasion, especially if this person is charged with
leading us "forward®. I'd like 1o believa they'd have soma connection to the students, faculty, and siaff wha can't
be there for the Chancellors appearances at the District Office (Ihe vast ma]nnty)

1711
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2113/2016 9:20 PM
2113/2015 5112 PM

2/13/2015 5:04 PM

2/13/2015 12:57 PM

2/13/2015 9:34 AM
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Peralta Chancellor Search

The quesnons in 1hls survey don t make sense!

You belter change ihe Chanceilor nght now

ThlS is 1he s!uprdesl thlng i‘ve ever seen from an educanonal mstltu!lon There isa drfference betwean
effectiveness and importance. They are NOT Interchangeab!e ! But, it explains a ot about my experiences with
the schools In this district.

1 think everylhing we teachers, custodians, admrmstrators a!l are extremely [mportant | have been gone for a Iong

fime sc ! have no current knovdedga of what is gomg on at Laney

Equrty and access needs to be clear bolh |n1erna1|y and extema[ly throughout the dlstrict Wha! has worked in lhe

past no longer waorks. The students are greater due to the fact that we serve an lmpovenshed oommunlty

Please ﬁnd a Chancellor who won't h{re hIS or her less quallfed frtends over more quahred candldales

These questmns are worded very welrdly A lot ofthe meanlng of lhis survey is Ios! in the obsoonty of the

questions being asked. Some of the questions are multiple-choice and others are pick-one. Gat it togethar, guys.
A chancellor should seek to create structure amang the district and promote the well being of students as well as
well being of dislrict persannel, One would accomplish this by maintalning cpen and accessible lines of
communication and baing receplive to ideas that could benefit everyone mutually. That line of communication
should ha actively exiended to the campuses. Information should be made openly available to interested parties
to promole participatian. You can accomplish a lot mare wilh mare eyes on a problem, and there shouldn't be any
need ta concesl informatien from people. As a hub of 4 campuses, there is a responsibility to keep everyone in
the loop. Also, you shouldn't wait until the last second ta do semething like this if you're expecling a decent
response The gesture is apprec{ated though

As a member of the Peralla communlty I urge the seleciron committee to seiect anew chancellor who genu] neiy
caras {0 see students obtain their matriculation goals and has deep respec! for human dNersrty

Counselors should let studenls know how |mportant prerequisites (math engllsh) are wﬂhm the first two years, in
order, totransfertoa hlgher aducation,

What an uuariy pooriy formu]ated survey. These are not real questlons and the oplions for answers do not alfgn at
all: " how effeclive” - extreme!y |mportant Your students need maora and hatterl

The new chance"or should be sameona wﬂh new vislon a probiern solver, ancl preferabiya woman.

The questions you‘ve asked don t make any sense, It appears thatyou‘ve taken a survey referencmg a speclt"c
chancellor and just replaced thelr name with "a chancellor.” This sort of incompetence harms tha entire Peralta
communlty 1 hope whoever is readlng this note witl express my dlsappofntment to the person in charge

1 Very hard to undersiand what thesa queslmns mean, 2 No menlicn about quallty of instruction- .only
fundraising. 3. What's the relationship between the Chancellor and instructors and student success, 4, Our
colleges seem {o have become pnvailzed ihrough partnershlps and enlrepreneunai fundralsmg Peralta Inc

Tthink it is very |mpodanl for lhe Chancel}or to be able to utilize the slrength of the entire drslrlct fo teach our
children, If classes are available at cne campus, why cant my child take that from a remote campus? That way
they avoid tha risk presented in travel, the cost of gas and can keep a full schedule, We've been teaching the
same way for tao long. It is ime to mix lhlngs upl

Thank uI

!t is cnucai thet the new chancellor have extensive experience workmg ina mu1lz—d|stnot environment as an
accomplished administrator, Itis also impartant for the new ehancellor have an established track racord working
ina culturaily diverse communlty

You need to get someane whos adually oommnted to Peralia not]ust Iooking fora steppfng stone to ad‘vance
their career. Or else just dan't bother. You could put the salary money into capital improvements instead. Or hire
more instructors.

Very good adea

Thls isa very hras poorly constmcted survey w‘hlch is unllke[y gomg to yle!d meanful resuils

2/
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21272015 6:06 PM

‘2:'1212015 5:29 PM

21122015 4:24 PM

21'12.’2015 6: 57 PM

2/12.’2015 3 55 PM

2/12f2015 3:37 PM

2/12/2015 3:28 PM~

211212015 2:24 PM

21'12/2015 10 37 AM

2/12/2015 8:54 AM

2/12/2015 8:49 AM

2/1 1/2015 8 59 F‘M
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Peralta Chancellor Search

I lh:nk lhe chancellor should undersiand our unigue commuruty mmpnsed ef not only the young, but d|spleced
workers, low income, as well as those daing continuing education - we have many adults in middiz age - we are
not looking for some high-paid shiny excutive on a hill but a down-to-earth person who can listen and
communicate and advocate for the student population as well as the teaching population and ensura that the
system is not lop heavy with high executive salaries and low teacher salaries...but someane who beffeves in the
ideals that education should be cpen and affordable to all and that educators should be well compensated for
their services and iheiir leadership - and that the chancellor listens to the en-site staff, educators and leadership
and works wilhin the system not trying to spend money unless it improves the salaries of professers and the
course offenngs notrust show and appearencel

l belreve that the Chancellor is respansible for leadersh|p in terms olthe school ar schools under hls or her
]unsdrctron

Next chancellor must be an effective lrstener and equally support and be lncluswe of the various constrluencles
and stakeholders that c;ornpnse the Peralta disirict and its colleges

2]1 1!2015 49 PM

21'11.'20‘15 12 31 PM
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All lhese fraits and altnbutes are monumental In fi fndlng our new chancellor This survey compleles nolhing Ty

2i11/2015 9:17 AM

Trustis the most |mportant aspect ofany relationship, If thal trust is lecklng in ANY way, moving forward ina
meaninful and expeditious way will not oceur, leaving doubl and chaos In its wake. Choose carefully. |'ve been
aware of problems at Chabot College inthe past with our various chancellors.

Need to take the student feedback on teachers

The Chancellar muzst have the abrlrty ta reso]ve issues of conlllct \mth the board slakeholders in the Peralta
cullure. In arder to surviveand give the Peralta system the opportunity ta grow

There Is a destructrve compeutrve institutional culture in the District whmh makes student access drfrcult and
replaces the basic needs of student “success”™ with testing and courses instead of addressing the stressors in
student's lives.

we need a chancellor who can stay mare than 3 years s0 that lhelr vision can be cemed out.

lf you don tt’re the chancellor there are a[ready three of us groups on campus that are wrlllng e patrtlon far you
to.

Th15 sun,rey is prelty horﬂble

Very rmporlant that our cornlng Chanceller \mll have a strong agenda addresslng sludents needs and
underrepresented m|nonty students,

the chancellor at BCC is awesomel! i just putlzng that out there,,,, )

ThIS survey is utter crapl There isno defmtn.re way fur a student ta measure the chance[lor' and it's involvement
in rmprovrng the axpenence at Peralta Colleges

Im nat sure how many posflrons are on the Board, so l\. lould assume all of these questrens would be answered
as at least very |mportant but [ dor't know how these qualrﬁcations are delrgated 1o other members of the Board.

1 also belleve a chance[lor should be a \nsual part ofthe campus. Students should have the opportunity to meet
and get to know who the chancellor is.

2/10/2015 2:11 PM

STOP l|mrt|ng the searches to certaln RACE, SEX of ETHNICITY We need the best person for the ]Ob evena
Caucase Anglo male!

Of course all of these are [mportant b\thhat is exlremely |mportant from a campus based stand pomt is creatmg
a SERVICE ORIENTED organization of the district officel Those at the DO do not know or perhaps do not care
about servrcmg students and in relation to ser\nng students, serving the campuses

2/11/2015 9:02 AM

21'1 1.’2015 8: 57 AM

21'10.’2015 10 20 PM

2102016 9:10 PM

2:'10."2015 G 23 PM

21'1 0."2015 6:05 F'M

2!10[2015 5 49 PM

2!101‘2015 4 40 PM

2.’1 01'2015 4 20 PM

‘2.’10!2015 257 PM

21072045 2:30 PM

2/11/2015 7:i8 PM

2/10.’20152 14 PM

21072015 1:28 PM

The new Chancellor must be technology smari; no exceplronsl The naw Chance[lor must bnng back coll
researchers that work with college staff (faoulty, students, classified and managers)

Communlty oolleges should be of lhe service for students NOT lhe husmess proﬁl

There needs to ba a leve[ of conslstency throughout the F'eralta Commumty Colleges so that al of the Colleges
are measured tha same. One is told to go to Alameda stralght out of High Scheol because it is easier and not as
challenging for a College. The opposite Is said for Berkeley, professional and challenging if you want 1o transfer
lo a 4 year and be on track. Laney and Merritt both hava good recommendalions for academics even though they
may diff according to your Majar, There should not be on thought of as a High Schoal, ane as Prefeasional and
two as okay.

3/ 1

21'10.'2015 ‘l 21 PM

21072015 1:27 PM

2.!'10]2015 12 31 F’M
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Thts plaoe is in dlre need of a slrong ]eader

Peralta Chancellor Search

Be v15|b1e to lhe many audrences wuh an interest - bolh up and down the 1nternal structure and to lhe various
external structures. Vistbllity is as much a well and approptiately artictilated plan as well as pubtic mestings.
Clanty and diraclness.
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These quesiicns where odd I believe a Chancelior‘s posmon is 1mportant to 1he 1mplemen1atron nf straiegrc plans

The new chancelior should have more experience in bond management and infrastructure devetopment,
aspecially how fulure planning relates to (IT developmant, Capital Projects & educational planning), and the ability
1o nevlgate and leverage surroundlng cltyr'county resaurces.

i belfeve a hard worklng focused ambllrous etc. chenceller wril work ta have an equal ba!ence of services,
events, funds and alf thereof for alt Peralta distdct colleges. I belisve {hs future chancellors scle objective at point
of hire should be to bring consistent awareness and invites/ tours to all neighboring school {strong focus on the
public schoe) systems), a higher flux in Peralta district enrollment 85% or better, sironger invelvement with
schoc], business and community activities, sports, evants and studant productivity and a higher flux in Peraita
District student transfars to institutions of higher education 97% cor better. | believe the future chancelior should
deve!op a stronger interactive foundation amongst the commun ty and Pesalta Communlty Scheal District.

1 hope that lhe Chanceller and histher \nslen reﬂect the dr\rersity of the students.

Ho\!.' lrnpertant ls lhe Chenceller Word ? In regards fo the mles arid regulalians forA SAFE ENVIROMENT FOR
EVERYONE NOT JUST FAVORITES OF THE OF THE AGCMINISTRATION @ BCC, If the new Chancellor's
WORD is no good then the district should ]ust hire Professor WagSiaff and stop preiendmg

I beheve 1hal itis ex1remely |mporlan1 for lhe chanceller fo hold the presldent of each campus acccuntabllrty for

student equﬁy, as well as student success.

The nexi Chancellor needs o have the ebllrty end suppert of the board o Iead the Dlslnel The current
Chancellor was not suppoﬂed by the Beard in many of his actions, which hindered the District as a whole.

Please anform the pammpants of your survey WHO owns and operates CCSS whether itisa pnvaleiy held
corparation, and how much It is being paid by the Beard of Trustees to procure applicants for the Chancellor
positien

A Chance!lor Knowledgably abﬂut siudent senvices, Indudlng Cellfarnla State funded proegrams, ]lke EOPS is

emremely important as thess programs play a critical role in addressmg equrty at PCCD,

and for the support of programs that have sound missicns and goals and to steward well herfhis posmon

You need a person lhat can draslrcally 1mprove lhe reglslratlon system at 1he c.ollege!

Wanl some one who Iooks for feam memhers w1th s{udent interests foremaost and vnll not cave lo pressure Trom
pehhoal concems

We need a chancellor who is young, enefgeﬂc and whn is wﬂhng to extend the Communlty College peradrgm to

meet the needs of the business community so that we can help people to acquire the skills needed as well as the
academic commumty for those in search of other academic and non academic interest,

This survey wasa waste of trme

The Chancellor shou]d for;us on change and |mpr0\.'ement

I beheve that itis VERY |mporlant ta have a Chaneel!or that does not ehuw favnnllsm to these they feel wrll
henefit them the most. Everyone needs to be freated fairiy and heard.

Peralta Communlty College Di siric! need a chanoellor that ie yaung and energetlc We don i need a ehanceller 1hat
is old and just wartlng {o boost hisher sa!ary for retirement.

There should be a way to fre 1eachers who are absolutely temhle in the classroom and seemlngty fear no

consequences because they are tenured. These instructors remain in the classroom and have not brought
innovative and enthuslaslic ways to teach n the classroom. Where has the commitment to help and quality gone?
The culture has changed and thus the population of students has changed dramalically. | befieve many of the
teachers should be reminded that they are not in the classrcom because of ego, a paycheck and a retirement
package. bt for the upllfnng of students and the soclety ihey will eventualty serve.

2/10/2015 12:31 PM

2;'10.’2015 12 07 F‘M

2!10{20‘[5 12 03 F‘M

21’10!2015 10 52 AM

2110.’2015 10 51 AM

2]101‘2015 H 37 AM

2/10/2015 9:37 AM
21072015 9:13 AM

21'10."2015 8:47 AM

2102015 8:42 AM

21'10.’2015 112 29 AM

210/2015 12:16 PM

2/10/2015 11:46 AM

2/10/2015 i1:04 AM

210/2015 10:52 AM

2/10/2015 10:46 AM

2M10£2015 10:40 AM

2."1 01‘2015 ‘FO 32 AM

2110/2015 846 AM

unfor‘lunately, 1h s survey is a waste, Would anyone disagree that each s impertant? What about all the political
consideraticns? Board re!al]onshlps? It's no wonder this District continues 1o struggle

| amun quallred 4 lhese ?‘
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2M0/2015 8:37 AM

2]10!2015 8:24 AM
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Communrcetron needs tobe two-\'ray Chancellor needs to encolrage anci require that Dtstnct feam llstens and

responds to colleges, not just give directives. Not sure | understand what this means organizatlunal
advancemen? of a Chancellor” bt responded based on the concepis presented at the end of the question.
Plannlng needs to be inclusive. One questron that didn't come up We need an EDUCATOR!

The chenceltor must demonstrate a c!ear vision and passion for the mission of each co]lege and tha broader
strategic prioritles of the district. She must value the people, businesses and arganizations of this community and
be a catalyst for educational quality and institulional greatness. Foremost, the chancellor must be trustworthy,
focused on continuaus improvement and concered in her efforts to welcome the level of bread scale support of

Ptease get somecne to overhaut the webstte!!t ]t is lmpossrbie 1o nawgate and the Iaughtng stock of aﬂ\fho try fo

We need someone who is going to strok around fer ihe tong haul A 10 -year plan Someone whu has a
background in education, who can work with unions, and understands current instructional pedagogy. A strong,

None of the above items are 1mportant 1fthe b-card the ones that make the t'na! hrnng dec-islon-cannot suppart the

I reatty hope the chancellor pnontrzes deaner pubtlc spaces especaally restrooms

] t'nd alI of the above |mpcnrtent #2 is most lmportant One person cannot do it all alone.

I belteve that it should be someone who cares about themselves and ihe things thay do and how they doit.

Someone who respecls the rights of othars and expects that of the staff around them and semecne who knows
how fo wark with their staff, so that the staff can work for them - It takes everyone to da a good Job in college

Peralta is a unique drstrrct with the 4 cotleges so close to each other in addrtron to the drverse student body we
sarve, The chancellor will need to be abls to maintain the district-wide collaboration and coordination while
praviding the colleges with abifity to run Independentty. Technology is key in maving the district and college ta the
next level, The chancellor needs to understand what data is being housed where and to increase use of
technalogy ta bring that data to life so that we can belter supporl students and maximize our business processes.
Whils IR has lots of great data at our fingertips, that data is histarical and we are in a time where the data io batter
suppart students can be predictive given all the information wa have abeut the student, Lastly, the chancellor has
tobea ]aamer and teacher too. Every Interaction is an epportunlty to teach and leam.

Peratta Commumty Go]lege Dlstnct needs someona that can handte all these extremely lmporiant matters and
throughout every Community Cotlege Disiricl. We all are together as one. Thanks for having me take the survey.

Canwe chuose a Chancellor, entrusted wrth the name of our insfltuticn, who represents and emphasrzes the
value of the student expenence in a fundamental and transparent waﬂ #47

lmportant that he'll lnteract wrth students on ear:.h campus via the dlalog cammunication proc:ess

Set goats and see thrngs from students perspectrve Make sure that pay check is not too high Ilke other
Institutions remember we are cornmuntty ccl]ege can't afford unreasonable satary

i understand 1he impartance nfa chancallor as an access pmnt far outsrde groups, but l beheve they shoukd ﬁrst
and foremaost be concerned with progressrvely servmg the sfudents and staff,

Please censtder revising the questrons an this survey as they trterally do nnt make sense wrth 1he correspondrng
answers. The word “effective” Is defined as "producing a decided, decisive, or desired effect”, Please note that
while "impartance” can be used lo measure meaning or worth, it cannot be used 1o measure how successful or
*affective” something is. Please also note that due fo the linguistic flaws of this survey, any statislics and
information that can be gathered from it are therefore complstely useless. Although F'm sure that no cne will
actualty read this, on the offhand chance that scmeone actuaily does, thank you far yourtrma

78
the Peralta Cornmunlty Cotlega District.
79
use it
80
clear communicator with viston.
81
decisions of person that they choose to hire.
82
83 These questtons viere not well constructed.
84
85
social coﬂege environment.
86
87
-JRAJR.
88
89 We dont need a Chanml!crr
a0
91 May the bast person win for thts posttlun Good Luci-d
92
93
o4
a5

1 wculd ttke {0 nominate Thuy Nguyen to be the next Chancellor at PCCD Thank you! Lakshm; Kerner

5/ 11

2/10/20156 8:21 AM

2M0/2015 8:16 AM

2I10.’2015 8 12 AM

2/10/2015 8:10 AM

2.’1 0/2015 8:02 AM

2H02015 7:18 AM

2;'10/2015 é: 12 AM
21'1 U/2015 6:02 AM

2/1 Dl2015 530 AM

2.’10}20155 17 AM

2/10/2015 4:36 AM

21’10[2015 2:33 AM

2."1 0.’2015 1 30 AM

2."10.‘2!315 12 53 AM

ﬂtOfZO15 12 44 AM

219/2015 11 37 PM

219!2015 11:03 PM

21972015 11:02 PM

21'9.'2015 11 01 PM
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2/9/2015 10:58 PM

Communlty outreach open honest teadershlp is lmportant Chanoeltor must be exoel]ent oommumc:ator and be
irwolved in community. Must be a good listener. The current chancellor does not pessess any of these quatltres
a7 We are an exceptionally po!ltical communlty of vision, idealism, and passicn. We need someane we VERY strong 2!9!2015 10:25 PM
operational skills, as well as the narrative abilities to explain why and how cperations fies to such ideals,
passions and visions o get folks to work for our students, or move on to work more appropnate for them,
98 These questlons are tembly phrased Itwoutd certalnty help the board could communlcate 1n Engllsh Iwould 2/972015 9:55 PM
alsa help the Chancellor if 1he board could be unified rather than fighting among themselves.
feied Burtd stmng co]laboratwe teams. Make stre \.'J(!rkforca developmem advocacy has a strong presence 21972015 9:50 PM
- 100 Please don't hire any polmcal hacks Iike Elrhu Hams again. htlp If\.w.'w sfgate. comfbayareafmatler— 2!9!2015 9:32 PM
ross/article/Elihu- Harns-{nvestrgated-over coltege-contract -2454728.php
101 A bi¢ late, but the survay resulls woutd be more meanlngful 1f the request were to rank these characteristics 1 to 2/912045 9:21 PM
10, rather than to rate gach individually. As drafted, the results are likely to cluster around “exiremely impartant™
and rankmg them after the fact will not be very informative.
102 Many ofthese questlcms were ﬁ1led with admlmstratwe}argon that was not defned in the survey. Consequem[y 2/9!2015 K 08 PM
my answers may he meaningless for your purposes. Fir example, whal is “organizational advancement®, and how
does a Chancellor who has it behave dlfferentty far a Chancellor without it?
103 Gat a good one, There iss0 much wrong in the dJstrlot Students get the trlckle down and they need o be ab!e to 2[9.’2015 9:00 PM
reach goals and deserve the bast facilitiesinstructors and resources for those goals
104 Iis extremely |mportant for the chancettor to be open to 1he needs of the students. 21912015 8:42 PM
105 I beliave after 10 years they shoutd drep old grades lf 20 years later the studend relumns W1|[ a good focus and 2:'9.'2015 8:41 PM
GPA. No student should be punched after fndlng out 23 years later they have a dlsrp]llty Don't 1gnorel
106 Questions could be worded more clear[y Do you mean to say,"how lmportant" mstead of "haw effectwe in the 2f9]2015 8. 35 PM
question? Of course at all times a Chancellor should be effective, the question should be how imporiant [ think a
topic is.
107 Best of luckt 21912015 8:33 PM
108 This survey was \.'ery poorly written. Not stre exactty what yeu were ask ngl 2!9.f2015 8 18 PM
109 Mo one is going to have all of these qualilies. Good [uck in your search[ 2!9!2015 8:1? F‘M
110 thls sun.rey makes no sense 292015 8:16 PM
111 The new chanoellor should be an advocate of students While they should be a good communlcator, whats mare 2/9/2015 8:05 PM
important Is that they represent student neads effectively {nat their own ar aulside interests, like those of
funders). They shavld be willing and committed to challenge any level of making our educations less accessible.
By this i mean, no tuitlon hikes, no privatization, no ROTGC, no corparations invited ar allowad on campus, as well
as increased Tundlng for ethnic studies programs and m norlty recriitment and ratention.
112 Opponunlt(es far Afncan American students must be a pnonty ta 1he Chanoetlor Enouuragmg ngh School 21912015 7:49 PM
students ta start their education early in Callegs. Espacially in Science, Math & Law. Communily Colleges has o
step up and encourage cur young African American student's into leadership roles for a future in America. if that
isnota pnonty for our new Chancellor. ihen there s na real purpose
113 thanks 21'9]2015 7 49 PM
114 We need someong who tasly understands our dr\rerse poputanon and the need to nffer bcth educahonal and 21'9]2015 7 48 PM
vocational training c-pportumtles to succeed in the work world,
115 Itwould be greatto have a Chancellor that dedrcates wo hours a month to chat\amh students at tha Student 2;’91'2015 7 41 PM
cenler fo brtdge the gap between students and top level staff.
116 can you guys hire the new chanceltor because basteally aII the depanment emp]oyee are the black adulls and 2/9/2015 7.37 PM
students at Laney cotlege Please! dan't tell me that is the meanmg ufdnverstty
117 The Chanoeﬂor must alsa conslder tha 1mponanoe of prowdmg adequate resources so that the co]leges are fulty 2]9/2015 7 26 PM
staffed in arder to prowde beiter senvice.
118 senousty, grammar?! 2/9/2015 7:04 PM
119 THANK YOU < G0 CHANCELLOR 2/9/20156 7:02 PM
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The chancelior needs ta heve vision and be able to repiace powerful emp]oyees hlred priar to 1he chancellor

commmg an hoard with Peralta.Like Dr lkaro.

2/3/2015 6:45 PM

Mtlltary custamer service is lacking at all focations

2/9/2015 6:36 PM

i22

123

Chancellor shauld be about fixing what is broken: PeopleSoft System Facilmes A & R system payroll
wnnectlng ta PeopleSoft; ete

Related positions need to suppnrt these geats as well not be opposrtlcmal

124

There nothing more { wauld llke ta edd but, keep doing what the new chanceilor is dolng
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[ would I|ke a Chance[!or wha is capable of halanelng siudent deve]opmentf success and operatmnall ﬁnanclal

Oﬂen in Peralta, managers lack wisdom and consclence. Rather than spendtng energy and effort trymg to get to

tha bottom of problems so as 1o seek a wise resolution, even if thal is difficult to do, before things “blow up® out of
confrol, managetrs often take what they think is the easy way aut, dodging issues and being passive bystanders to
crises that they should instead be working hard to resolve, They often ignore the concerns of the people being
harmed -- faculty, staff or students -- freating them dismissively and failing to comprehend or empathize with

their concerns, | don't know how it possible to assess whether or not a candidate for Chancellor Is a leader
possessing both wisdom and consclence, but that's what Perafta nseds, At least two Peralta Chancellors in the
past 15 years have failed in those categenes ummately causmg harm to our students.

I do not apprnve of yoursurvey It the same questmn thh one d|fferent word at 1he end of each

management

Please there is much redundancy ln your system why are there two campuses Ihat offer Phote classes W’hy
does the laney campus continue with outdated and antequated photo practices: i.e. the wet lab...other schoals
around tha country have either llluminated these or decreased their importance in their curriculums and have
focused on digital photography. There are professors who are Incompetent, yst they are permitied 1o maintain
their posilions. IE the FT professor in Anthre at Alameda. These are just a few examples of where the leadership
has failled in the past. The college needs ta ha lean, mean, and effisicientl. It will take someone with Hutzpah to
maove the plaee forward so that it can effectrvety serve the east bay eommuntty

A new Chancellor shall be abfe to equalty prowde and al!ecate the needs for each Peralta Geileges S0 that the
PCCD, its employees and its students as 2 whole would be able to succeed

Yaeaaasssssss

The wordlng of these itemns ls very confusmg Im really not sure what the heck you are trylng to get at here

i fee! 1|ke thls form ceuld have been wrilten more clearty

New leadersh ip gives lhe disirict an upportunlty ta hamess the strengths ofthe sister eolleges w‘mle atlewmg each
one to shine in its areas of expertise. Excited for the board and ali key stakeholders to 1ake the district into the
vision of President Obama's proposal regarding free Community College for all whe qualify. Excited for this new
chancellor ta be a connector among the private, public, legisiative, and educational entities to suppart the growth
and success of our student population, the growth and success of our sister colleges, and lead the Peralta
Communtty Culteges to became a leader among cnmmumty col!eges across the nation.

A chanoetlor should be a publlc face In the commiunity of students He should lnleract vith them regularty to
bndge the gap hetween the students and the administration, to hear their vaices and better serve their needs.

Change is needed at the Peralta umred schoal dlstncts we neect to see new staff \-nth new |deas or oid staff
wha have not had thalr changes implemented. Changa is neaded siop living in the past and really invest in your
students!!! Stup hlnng fiends and famlly members and let pecple who want to teach teach...

This ls awasle of fime. Onoe these BURROerats reach this level they are 1htnklng of thelr next position and keep
cllmbmg the ladder. ['s musical chairs once you reach this level.... No leng term commitment

Caneelatlen of class is not good

7/

2/9f2015 6:04 PM

2!9.’2015 5 53 PM

2/9.'2015 5 31 PM

21'9.'2615 &: 30 PM

2!9.72015 &: 35 PM

2:'9.’2015 B 33 PM

219.'2015 6 33 PM

21'9]2015 6:33 PM

2i9f2015 6:23 PM
2i8f2015 6:14 PM

2/812015 6:13 PM

21'9.’2015 5 45 PM

21'9:'2015 5:28 PM

2/9/2016 6:03 PM

2:'9.’2015 6 01 PM

2]9.'2015 5:46 PM
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Thls survey meorporates very odd wordlng that at bes! on[y caplures what respondants Thmk ('be!leve‘) about a
subject most respondents will have no Idea about in relation to how the PCCD arganizationally works, nor what
the exact role of the Chancellor is within PCCD. Therefore this survey anly survays the Ignarance or the hopes of
its respondents for filling the role of Chancellor, The questions herein can be answered with objective statistics
about what actually Is the case -does the leadership of a Chancellor being committed to student accass and
suceass make an extremely important difference in any quantifiable way? Few students will have any personal
interaction ar motivation coming from the Chancellor past or future. instead of asking a limited set of formulaic (&
awkwardly phrased) questions most pecple will predictably answer as 'Important’ to some degree, Further, all of
these metrics fail to really get one closer to a quality chancellor. For example, certainly baving a Chancellor with
"leadership’ can make significant pasitive impacts on finances, results, student access & SUCCHSS, BLC....
theoretically. Whather the new Chancellor actually does is entirely different and clearly nat depandant upon just
this one persecn, but the prevailing economic conditions, the resulls desired, the student body, ete.

The chancellor should be concerned w:th bemg a pmponent fur adjunct professors becoming full time so 1hat
they may have office hours and a larger say in the Peralla Cemmunity College District. This can bs done with
allocatt ng monetary disbursement and hmng that has been generously glven to adminlstration, to faculty Instead.

thank youl

A chance[!or lsjust awasie of money Last thlng we need is another hlgh-pnced au‘mlnlstralor

We want a chancelfor who |s both cemmllled fo advanemg sludents to careers ar:d furthur academm careers as
well as servmg the needs of contmumg education for middle aged and seniors in the Oakland commumty

understands the diverse demographics that sthe going to serves, | hope Peralla's next Chancellor is cne who
hanors and appreciales the important refe of faculty In the student success as well as in institutional
advancement.

we need a Chancellor that can help the Peralta studenis succeed and pm\nn‘mg services 1hat help us succeed
We need services that are easily accessible. Personally if | didn't have the services that are provided | wouldn't ba
able to afford o go to schocl.

We don t need a bureaucral and we do need somecne wha is dynamlc seeks Input and really cares abaul
student advancement in life.

Du you lhlnk this Chancellor will be as successful at giving Admlnlslrahun raises whrle increasing class size and
watchmg ths campus facilities degrade?

147
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Hawng a chancel}or that's understands and values 1he support staff of the coilege ls very |mponant

Thrs survey is poorly written and ambrguous

Dear Pera[la CoEleges [ BELIEVE 1hat tha best way to recrurt a strong Chancellor isto hire a quahfed consullmg
firm. This survey Is poorly worded to the extent that it is impossibls for me (a Phi Beta Kappa graduate) to
understand what is being asked. 1 suggest that you ask CCSS io re-administer the survey after having it vetted by
communications professmnals [ hope to have the opportunlty to pamcrpaie via a2 more accessible process

l feel tha! 1here are a few [nternal mechanlsms at BCC zhat can be streamllned For examp!e -1he compuiers
have a 20 minute usage limit, but ake & minutes to start up and are very slow at processing. This makes dolng
real school work almost impessible on the school's compulters, -Putting a printer card payment machine 20yds
away from the prnters makes no sense regarding ease of access. -Requiring students to stand in a 2+ hrlong
line at the cashier’s office to pay library fees, elc. can be an unnecessarily large impedance on a student’s day.
There are more internal thmgs that arejust convoluted and unnecessanly slow thank you for your time

Siudent access o educahon and success at our colleges are a drreet resull ofa drstrlct thai suppurts its
educators.

axtendlng the penod to drop aclass wou1d be useful

A chancellor must be brave bo!d and yes, enterpnsmg He or she 'must’ take risks the Irke oi whrch we seldom
calntenance today, certainly not midst the ways of bureaucrats and politicians, which character and ways
chancellars tend to exhibit,

2/8/2015 5:28 PM

l believe the best chanr:e[]or is one Who has rnoved up the ranks by havmg been a part of aur institution and

2/972015 5:29 PM

2/9/2015 5:24 PM

2/912(H15 5:24 PM

2/8/20156 5:21 PM

2/9f2015 5:13 PM

2/9/2015 5:11 PM

2!9.f2015 5 10 P

2!9/2015 510 PM

21'91'2015 5:05 PM

2/8/2015 5:02 PM

2942016 5:08 PM

2/9/2015 5:05 PM

2/9/2015 4:57 PM

21'9:‘2015 4 55 F‘M

21'91'2015 4:55 PM

A Chancellor should be able to develop and maintain strateglc extemal partnersh:ps thai enhance the financial
and academic strength of the district. The vision and network of a2 Chancellor can help college Presidents
enhance their pregrams while crealing a well defined fabric of the district with each college serving the needs of
its community or providing unique educational experiences based on its faciliies. The Chancellor has the
opportunrly ta weave all elements of all col[eges intoa tapestry that benefits the Elay Area,

8711

2/8/2015 4:55 PM
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P]ease cunstdar Mike Wooten who is on !nked -in and has cammunty oo]lege managemen expenence

How effeclrva 1 be!leve crganlzatlunal advancement of a Chencellcr isin tem1s nf daveloping Dwersny whether
racial, gander social, socioeconomic, palitical, religien, while creafing space for Intergroup dialogue across
Peralta's campuses?

Students need a new chancellor,

2/9/2015 4:54 PM

21912015 4:63 PM

2!9/2015 4 53 PM

AGAIN?

2/8/2015 4:51 PM

1 did not even knuw there was a new Chancelior

2/912015 4:49 PM

Good luck]
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[ think the chancellor sets the tane for the whole dlstnct and would like to see a chancellor who is wnllmg and ab]e
to fix a lof of the dysfunctlon that | see at the district level.

We need sameone that is wﬂlmg to stand up to the Etoard of Trusiees

Peralta needs o break the long term pract:ce of b]oated admlmstrauon cronyism, rinotoulnghtcorruptmn We
need a change agent who Is vnlllng o step on some toes, even though it rnay not be polmca{ly advantageous

It is my hope that this search is taken senuusiy, and that it wrll neta prnfesslonal responsi hle person who values

that fact that our first pricnty is our delivery of services to the students that we serve, for without them, none of us
wauld ba employed. Secondly, { would expect that the candidates that the district is seriously considering are
Independent, thinkers, effective communicators, whe are not about playing games, but are Individuals of great
integrity and have demonstrated in their carears excellence in past leadership roles. If we don't seek these
qualmes. and are steadfast on fndmg them, thlngs In this district will not change

1he search commiitee should make sure a{l apphcanls has all proper.’real degrees not Irke the X- alameda

college president has a bolonge degree and now he is acling deputy chancellor and gets $204,000+ annually,
what kind of institution we are runmng?

Due fo the locat:on of PCCD ina cultura!ly and soclo- economlcally dtverse region, the chancellor shuuld hold a
strong background in representing and advecating for disenfranchised students on issues related to equity,
particularly systems of structural inequality related o class, gender, race/ethnicity and disability. Serving these
constituents Is the primary strangth of PCCD and shouid not be lost in the change of leadership. In arder io help
PCCD grappls with parsistent issues related to technalogy and technology literacy, the chancelier should hold a
strang background in successfully re-tooling large-scale digital systems without lapse In service o better support
Institutional processes, such as financial aid and data-driven decision making. Finally, it would be ideal if the new
chancellor could have skills in mak[ng and developlng a posrtn.'e |nsmutmna| culture,

THIS SURVEY overstates lhe role ofa Chance[lor isina shared governance en\nronment Effective chanoellors
are those that can convey the need for change in an effective and comprehensive manner. Many belleve that
changa is necessary for changes' sake. That is absurd.

The onty way to improve the Chancellors ablllty to have a mare effectnre role in the Ieadership at the Colleges
and the District as a whole is to stop the Trustees from sabotoging the overall efforts and let the managing lie
with the Chancellor, Dr Ortiz, was making good, solid pregress by listening to the students staff & faculty about
the changes that needed to come, when the Trusteas were influenced by a few vocal church leaders to override
the students, staff, facully requests and Chancellors new managemant direction, We will never see tha change
we want to be, until we trust in the ahﬂlty of a selected chanceller to make tha change happen Thank you

| would i ke to see more cohesiveness between oampuses and an emphas;s on student needs vs. faculty wanis.

Roughty 30% of Peralta Is CTE, yet 0% of those who arein charge and make decienons (Chancellor Vce
Chancellors, Presidents, Deans, ele) have a CTE background. It is vilal to recegnize this oversight and would be
great bring in a Chancellor that has direct experience with CTE, not just oversight of CTE, but persanal
experlencea,

We need a strong [eader but one who vaiues dassmed employees and not]ust cater to faculty demands. | see
managemeant {ake on a us vs. them toward classified employeas, We ars not the problem, but we can only do so
much within a day, Facuity dump anger with classified and the management see them as being justified. We
more classified staff fo accommaodate the growih of the institution, not just faculty, The is a facully center district

and that idea has to change.

9/ 11
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Peralta Chancellor Search
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178
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177

The jOb for lhe next Chancellcr W’l" be extrernely dlfﬁcu%t and wlll require someons eager fo take cha oomplex
and perhaps Intractable challenge. The next Chancellor needs to have exceptional analytzcal, palitical,
motivational, creative, and visionary skiils. There is so much untapped potential here but it will not be easy to
release.

Despne whal lhe loudervmces say, aletof oeople were very pleased with the present Chancellor

Il is very lmponanl lhat lhe new chancellor herng lndependent and Iel hlm ar her do lhe job wrlh out allachments
or political concerns. | belleve Dr. Orliz was doing a good job but the board did not support him enough. As a
result the collateral effects affect our students. the board forget the students are the ones who put 1he food on
theirs fables

We need someone who sees the big plclure and has an aclive and passicnale interest in sesing nat only our
academic proegrams succeed but our CTE programs too. CTE disciplines such as biotech, graphic design,
software development, communication and multimedia arts are seeing unprecedented growth In California and
we should be rising to the challenge by providing employers with qualified candidates. We can only do that when
our pragrams are fully funded and equipped. This net only includes seflware and hardware but gualified and
frained full-time faculty ready fo take on the challenge of huilding the workferce of the 21st century. Traditional
academic disclplines are impaortant, bul realistically, mest peaple who come to the district want general education
and a direct path to a career in CTE. We also need a chancellor who will respect, support and haror the opinions
of our part-time faculty by working with us, both individually and in groups and with our union, We represent over
70% of the district teaching force, We ARE the backbone of the district, Shared governance should not be justa
clever meme to pass around at fundraising cocktall parties. It should be the foundation of how we do business.
E\.'eryr faculty member, in every dlscxpllne should be part of any and all decisions made by the district.

As lhe last three Chancellors have shown, lhe Chanoellor has no posﬂrve {mpacl in Peralta The besl lhey can do
is nothing, like the current Chancellor, or damage Peralta like Elihu Harrds, Either way, the position is a waste of

money that would be betler spent on student access and learnlng outcomaes. Dilta for the new Deputy Chancellor.

We need someane vath lhe hlghest level of honesty and lnlegnly wha is w1|l|ng fo root out d|shonesty, self—
interest and corrupnon

The mosl lrnportant qualrﬁcatlons should be an expenenced CEQ fmm erlher the pr(vala or publlc dcmaln who

knows how to hire and keep the best managers. Also, someone who can enfist support in changing the
organizalmnal struclure of Peralta so that the adminlstrative functions are efficien!.

Can we p!ease conslder sameone with experience ln lnstmctldn’? l dont understand how someone can be
effective at running an educational institulion without knowmg the business of teachmg

180

181

182

133

184

Impnrtant to recognize and leverage lhe talents and abilities of the current emplcyees Importanl to lislen to lhe
current employees

The Dlslnct needs a Chancellorthat is well rounded forward thmker mnmratdr and motrvator The Dlslnct needs

somecne who is a mover and shaker, and is willing to take risks for the betterment of students, collages, district,
and employees. This person needs to be a problem solver and have the ability to "Think Big™ and run the District
as a business to make progress, change, and improvements. There are so many coliaborative appartunities for
tha District to achleve ta make the [nstitution bettes. Chancellar Ortiz, bless his heart, he surrounds himself with
administrators who are outdated and can anly provide him with data. But they are incapable of giving solutions to
improve the organization. The new Chancellor needs to surround himself with innovated administrators, perthaps
from the Generalion X, that can identify problams and provide sclutions. This is the only way that the District will
|mpmve

The queshone are all top pnonly 1 slrongly support a chancellor lhal Wl" reduce lhe slronghclcl the unions have
on decision makmg, anerous contracts of teachers and the advancement of the college asa Ieadlng educalor.

Tha hlghar the posauon the further away frcm lhe classroom a Manager becomes lhat he|ng sa|d l believe thata
Chancellor should be not onfy In tuna with the buslness and operations side of the District but In tune with the
students and what they need for success. Not as a * | know what's best for you® but *Lets work together with a2
stralegy to do what's besl”. Fo not throw a bunch of monsay at an issus, using charts and graphs as a smoke
screen, but come up with tangible, strategic, realistic, plans to effect real change for the students we as a
commumty college district serve,

We had avery gcod Chancellor wha is relmng because any changes he allempled o make ware halled by the
Board of Trusiees. Chancellor Ortiz made some very gead changes at Peralta. Yet, the Board would not let him
do s job. The Beard should provide oversight, not be sa involved in the daily aciivities of the District Yau can
ask all the questions you want about what type of Chancellor we wani and the PCCD needs but until the Board
recognlzes what their role is, ndlhlng will change

2812015 3:62 PM

2/9i2015 3:46 PM

2:'9.'2015 3 37 PM

21’9!2015 3 53 PM

2/9.’2015 3 50 PM
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21'91’2015 3 46 PM

21’9.’2015 3 42 F'M

2/8/2015 3:40 PM

27972015 3:39 PM
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21'9/2015 3:42 PM
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Qur time is now to select lhe l)est person to !ead Peralta!

Peralta Chancellor Search

We continue to 1a£k aboul lhe widening proverb|a1 gap in educatlon between the under-educated and

underserved papulations; we put all kind s of programs into place, but nothing changes, Nothing changes
because we do not hire the kind of leadership that believes in change. Itis as if the leaders that we elect think that
it will be too much trouble to effect change. | disagree. We need to change or gat out of the education business.

| believe we need a new leader who can move mountains and 1mplement stnctest‘ gu:de[lnes w:zhln lhs Dlstnct
existing policy and procedures. My observation if the problem arlses, the remedy Is applicable to one campus
and not applicable to rest. Each campus has lilile of thair own policy and procedures which not good as the entire
communlty Also, promlses are good but MAKE IT HAPPENEDI

2/9!2015 3:35 PM

| believe the next Chancsllor should be hlghly supportive of aclions taken to ohiasn continuous |mpmvement and
cempliance with policy and procedures. Iimproving efficiency and documentation of key business pracesses will
automatically create a stronger culture of accountability, which will minimize personat conflict and increase
produclmly

20912015 3:34 PM

The new Chanoellor shouid Understand the Jmportance of mvesimg in programs 1hal generale revenue for the

college, such as the International Program which consistenily creates revenue for all colleges. The new
Chancellor should suppaort international sludent recruitment, increase the international office budget, and allow
support the growih of this cash cow.

Whai is 1ha point ofa survey that asks fcr no Input on speafc s!-ul]s, de.s!red background orany lnformatlon
beyond canfirmation that the Chancelor is or is not imparant? Yes, the role of Chancellor could be important.
Surpnsel This is just awful,

11711

2/9/2015 3:25 PM

21912015 2:40 PM

2/9/2015 3:29 PM

292015 3:36 PM




Peralta Chancellor Search Suirvey Part I

1 Commitment to Student Success

Answered: 133 Skipped: 4
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Peralta Chancellor Search Survey Part 11

Q2 Commitment to Building Strong and
Effective Teams

Answered: 128  Skipped: §
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Peralta Chancellor Search Suirvey Part 1T

Q3 Willingness to Take Strategic Risks to
Accomplish Institutional Goals and
Objectives

Answered: 131 S‘kipped: 8
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Peralta Chancellor Search Survey Part 11

Q4 Ability to Create Lasting Internal Change

Answered: 131

Skipped: 6
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Peraita Chancellor Search Survey Part 11

Q5 Commitment to Establishing an Urgency
for Improvement

Answered: 132 Skipped: 5
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Peralta Chancellor Search Survey Part [1

Q6 Effectiveness in Communication

Answered: 132  Skipped: 5
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Peralta Chancellor Search Survey Part IT

Q7 Commitment to Being Results-Oriented

Answered: 131 Skipped: 6
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Peralta Chancellor Search Survey Part 11

Q8 Effective Financial and Operational
Ability

Answered: 132 Skipped: 5
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Peralta Chancellor Search Survey Part 1I

(9 Commitment to Finding Alternate
Sources of Funding and Raising Funds

Answered; 131  Skipped: 6
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Peralta Chancellor Search Survey Part 11

Q10 Commitment to Establishing External
Partnerships to Achieve Short- and Long-

Term Objectives

Answered: 131 Skipped: 6
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Peralta Chancellor Search Survey Part 11

Q11 Thank you for taking our survey.
Piease add any additional comments
concerning the search for the next
Chancellor of the Peralta Community
College District.

Answered: 45 Skipped: 92
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Responses

Peralta Chancellor Search Survey Part 11

Q11 Thank you for taking our survey.
Please add any additional comments
concerning the search for the next
Chancellor of the Peralta Community
College District.

Answered: 45  SKipped: 93

|nteresled in suppomng programs pubho

Da!e

2/16:’2015 & 02 F'M

2!1 5/2015 7:40 AM

2:'14!2015 7:31 PM

2/13/2015 8:04 PM

#

] Must be snasitive to employee needs whﬂe 1ry|ng to alttain institutional goals

2 There must bea wrllrngness on lhe pert of lhe Board of Trustees fo let the new Chanoellor lake charge and niot o
be m:cromenaged bythe Board,

3 Itls veryrmporlanl fa fnd fundlng sometrmes for ihe tools equmenls and matenals for the labs in science and
teohnology departments

4 Develop 1ransparency ln lhe fnanclal segment of operallons
affilistions...

5 At Mernu College in partlcular there is an ongoing power siruggle botwoen Afncan Arnencan Ieadershrp and the
Latino leadership. The naxt chancellor must put an and te this as the school is no longer primarily African
American.

6 gel someone who wﬂl slay and net use the posmon to retire

7 Please fnd a Chancellor who has an interest and respect for lhe pra- exislmg leaders Dr Elnora Webb must
remain at Laney as she is an asset to both Laney College and the greater bay area community. It is impartant to
have leaders refleclive of the community and the new President must respect thoss leaders when coming into
leadership.

8 Eliminate the posmon and apply the $300, GOU.’yearto lncreasrng the quallty ofinstructlon ln Dlslncl Thalwuuld
save us the cost of searching too.

9 Commltment to student success should be the frst and foremost quality in the new Chancellor Wlhout student
access and success, why have a oollege atall?

10 ] added my comments ta 1he origlnal version of the survey Thank you

11 As l sard last 1|me, lhe resulls will be useless UNLESS the 10 queshons wara ranked AGA]NST eaoh olher, £0
that each queshon is assigned a humber one lhrough ten, with no numbars used iwice.

12 Thrs Iooks fem||!ar | don‘t think 1aklng slrategzo risk w;lh hrgh cansequence is the best route for the daslncl to take
at this paint. The new chancellor should work on stabilizing 1he district and strengthening weaknesses. Bring the
hottom up, then move forward. Being results-ariented cuts both ways, Campuses need to have a say in what
resulls are being sought. if the results are samething that aren't mutaally beneficial, then why go full steam ahead
with them? I knaw you all need maney to operate, but be careful what sources you seek for funding. We don't
need a chancellor that comas with a bunch of strings attached. Be careful who you pariner with. | know a lot of
folks are Jooking to get their friends a sweet gig that pays well from district money, but keeping an enginear’s
mindset and meklng sure that systems work is vital to makrng thlngs at the district run smoolhly

i3 Frnd candidates \‘.rho are more |nteresled ln the District than in therr own selfmterests

14 lurgga CCSS to conswler that lhe fundamenlal aim of the oommumty ool[ege is to increase access to rntellecluel
and vocational advancemant of the diverse communities in which they are situated. Formal education should not
be commodified; a commercial product-oriented oulloak does not best serve to achieve this aim. Please do not
emphasrze cammercial ability over the spirt of liberal education.

15 Frecently read an amole detailing the responsmrlltles expeoled of a umverslty or college presrdent end they

include an expansrve list beyond the ahave ten that are outlined.
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We need a chanoellar that underslands lhe lmpacl of dwermty whlch includes fac;lal and saclo-aconomic drver5|ly

Peralta Chancellor Search Survey Part 11

We zlso need a chancellor that will work hard to Include bachelor degree programs as a major part of the

2!12!2015 6:11 PM

2/‘12."2015 6:09 F'M

2:'12!2015 & 34 PM

curriculum,
ﬁ17m o Make these studenis be accountable forﬁlh—el_recluc;nonalg;oals
h lg ) Agaln? Why cant you hang on to anybody?
?7ﬁﬁhm TRe estab!lsh concunent enrollmant with il-(}_lt:lemeleyl
20 ew y
workforce deve!opment That also translates ta mere donations,
.‘,;{, I e e ot o £ e
thousands of dellars to recllfy and is nof socla]ly cha]lenged
22 e .
from the lop down. Lels hope we can get beller and beiter.
confidence in aur Chancelior—and our Board. Good Luck.
2;, SR S— - . N
25 - YSuccess_lelexpe;encev_nma i)cllllmal drlven work environmeant (1)
and acllng deputy chancellor. is peraila ccmmumly college disirict has that much mcmey??????
scored "strong lasting internal change* high instead. We need a good leader with SUPERB restructuring
A 28 lhls is pointless and ;.r_e;ue o 7
. 33 [ I P
politiclans, someone bonng who knows what lhey are dning and treals the organizalton like a husiness.

it would ba nice if the district did something Ioglcal llke selecl someone whc behaves professmnally and is

Two criteria are most |mporlanl for lhls posmon 1 Chancellor should be somecne w‘no knows how to (and duss)

asa F'UBLIC SERVANT HEISHE needs 10 THINK WHY YOU ARE HERE not]ust plck up your monthly pay

| scored Student Success really low heoause 1 feel |t becames seoond l‘m lalklng in general ne sludanl enro!]ed

The new chancellor needs to reach out mare fo the community and eslab]lsh relalmnshlps with lhem That is

capable, in my opinion, i woukd encourage gravenberg {coa president) to apply. well spaken, good with peaple,
capable, sincere and most importantfy well-adjusted with ne ulterior matives other than doing the job and most
importantly, actually carss about the students and their successes. oh and one more thing, no mara new yorkers
please. maybe sameone who is from this area? or at least has enough respect and common sense ta leave the
cullure the way it is, can make a logical decision, or any decision at all that does not cest thousands upon

F’eralta Cummumty College D|slnct has had a past re.pulallon of dlshonesty, |neﬂ'oiency and dlsorganization
Let's hope that can be changed. Most organizations reflect the character, Interests, personatity and standards

hire good paople under him (or her). That goes for an immediate slaff {the collegial equivalent of tha Wesi Wing)
and for the Presidents of the four colleges, He or she must be able to have enough confidence in those persons
to let them do their jobs. 2.The Board of Trustees needs fo select someone in whom the BOT has confidence.
The BOT needs to have the Chancellor's back, and needs to lei the Chancellor do his or her job. Nole: the
Peralta District has had way too much turnover in the highest positions, The Board of Trustees needs to take
responsibility for this, and the Trusiees, individually and fogether, needs to commit fo hiring a person who is the
bast parson for the District, not just someane the members know, ar a former politician who needs a job, or
someone "cannected.” Find someane who is commitled to academia—no, let me rephrase that, scmeone whe
lovas academla, someone who has ability to think, who can communicate, who has integrity. Although this is not
something 1 would say as a general rule, at this time, above all, do not hire someone as Chancellor wha is
currently sarving as a President of one of the Peralta colleges. We need ta be shaken up, and we need to have

Commitment to reducing top heavy admlnislrallon w’ho ]ust have meellngs. tatk a fot and collect blg paychecks

check (tax payer's hard earned money). he/she needs ta focus on the communities, support the facullies need as
wall as building a TEAM that really cares about the MOST IMPORTANT -- the STUDENTS' security need.
WITHOUT STUDENTS -- there's na cammunity colleges. currently, the district is paying the outgaing chancellor

in our institution will recourse 1o failing hisher courses. Everybody wants a good grade and a career future! |

background under hisfer bell, hence he/she can move mountain and ulilize the best aur existing resources. A
good example, making the lives of our students easy as far as enrcliment processing is concerned; getling the
ease of getling student's financial aid without the hassle of pointing to ancther party; updating and house-
keepping at aur existing PROMT datahase. In conclusion, we need an excellent leador to accomplish hisher set
of goa!s and fully addressing the ohvious !SSUB(S), and absolutely apply lhnrough remedy for our e)ustmg issues.

Halfthese quesnons arent subslanlwe in the sllghtesl How about wa hlre a chancellor whoisn'ta dnty cmok I|ke
Harris and isn't an ineffectual dumbass like Ortiz, How about someone who would actualiy listen ta the teachers
and students as fo what is needed at Peralta. For an annual salary of $300k+ this shouldn't be that damn hard|

gel someons local who is already a commumty leadar with busmess experience, no non proft careensts ng

213
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21122015 5'34 F'M

2/12:'2015 3 29 PM

2M2/2015 2:53 PM

2/1 2!2015 12 06 PM

2/121‘2015 5 OSAM

2!121'201 5 3:42 AM

2]11i2015 5 57 PM
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2/11/2015 5:27 PM

211172016 7:35 PM
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Peralta Chancellor Search Survey Part II

3/3

31 The struciure and quesilons an lhls survey are absurd Thts is so full of generahues and fael~good terms as to be 2]11/2015 5 14 PM
meaningless.
32 The next chancellor will find thamselves in a very difficult and challenglng pasnmn - this assignment wll re.quire 21'1 172015 4:45 PM
someone who has tremendous energy, creativity, analytical, political, inspirational, technical, and perseverance
skills to sotve this complex puzzle, The raward is the release and flowering of the tremendous untapped potential
of this Institution,
33 Thanks This made more sense ihan the last one, 2/11/2015 4:45 PM
34 We need someone with honesty and lntegmy to deal wnh the corruptron In the Dlstnct 21112015 4 22 PM
35 A]I of the abovel 21112015 4:21 PM
36 Ilems #1 10 are 1mportant and wnll take a strong leader whao (s result or{ented to achieve these goals Howaver, 21 1.’2015 4:16 PM
. items 8-10 should be the Board's primary responsibilities In engaging the community and exlernal businesses
with pannenng and promoltng Peralta. )
37 A person mlh vision and a long -tarm p]an someana w‘no can look 10 years dnwn the road and wants to stay 2.'1 1!2015 4 13 PM
araund a while,
38 Strong leadership skdls coupled wﬂh 1ha ablllty to huﬂd ateam that lncludes faculty and staif is essential Belng 211112015 4:10 PM
able to bring In new ideas without the belief that nothing has ever been Iried and implemented within PCCD.
Cemmitment to serviag all students, but a strong commitment to lessening the achievement gap that exists for
African American students must be addressed and acted upon. Abllity to wark with 1he various ethnic
communities that make up this district.
39 We need young, canng slrong, energetic Ieader that cares. 2/11[2015 4 06 F‘M
40 commitment to cleanfng up cerruption 21 1/2015 4 05 PM
41 What’s the point of these surveys? We are losing a very good Chanceilnr because the Board does not ailow the 2H 1f2015 3 51 PM
Chancellor to make decisions or do anything that they do not agrea with, | am surprised that one of them does not
apply for the Chancellor positicn.
42 A[I of the factors are tmportant, We need someone who can exoel in these areas o serve our campus 211172015 3:50 PM
communities, We need a strong leader who can unite all of us.
43 Surveys | and Il have been worthless. How abnu! a survey on quallﬁcatlons straieglc planmng, and goal settlng? 21112015 3:40 PM
Othervise this is an empty sop ta the nofion that "yes these good thmgs are good Surpnsel
44 Wanl a chancellor o commit in lhElI’ objectlve as promised 2.’1 11‘2015 3 38 PM
Test test 2i11!2015 3 32 PM




Attachinent 3

PERALTA COMMUNITY COLLEGE DISTRICT

Public Forum Input for the Chancellor Profile
February 18, 2015

Desired Leadership Qualities in the Next Chancellor:

¢ A servant leader, driven by mission, objectives and accountability.

¢ Inclusive and engages/respect all stakeholders.

* A good listener with objectivity and empathy.

o Knows how to delegate, and supports those under his/her charge.

» Knows when not to be political; must be anchored to PCCD mission and objectives.

o Celebrates and shows commitment to diversity.

¢ Able to establish partnerships with K-12 and neighboring community colleges and other
institutions of Higher Education.

* Knowledgeable and experienced with accreditation,

¢ Committed to student access and success,

¢ Visits the colleges and offices, a walk-around to know and understand the lay of the land.

e [Lstablishes good working relationships with the Board of Trustees.

» Able to recognize when to ask for help. |

» Able to understand when to bring stakeholders together.

e Able to recognize reality and the truth.

¢ Understands the total cost of ownership,

¢ Honest and truthful.

Prepared: February 20, 2015




: Attachment 4
PERALTA COMMUNITY COLLEGE DISTRICT
Proposed Chancellor Profile

In leading the District, the next Chancellor will:

Articulate a vision for the future of the Peralta District in a clear and compelling manner, and inspire and
direct staff to make the vision a reality.

Work in concert with the Peralta Board of Trustees to achieve defined financial goals and maintain financial
stability through strong oversight, collaborative budget development and strict adherence to sound budget
policy, procedures and timelines.

Develop alternative strategies and sources of funding to support the outstanding programs and services of the
District. '
Increase reliance on data-driven information in making informed decisions at all levels of governance.

Identify innovative opportunities for advancing the use of technology in the areas of teaching, learning,
assessment, student services and administrative systems.

Respond to changing demographics within the community, and ensure that District programs and services are
comparable to, and reflective of, the current needs of the service area.

Aggressively advocate for the District with all relevant governmental bodies of agencies, including the state
legislature. : ‘

Be responsible for ensuring that board policies, applicable collective bargaining agreements and state and
federal education statutes are consistently adhered to in the District by holding accountable those responsible
for their implementation.

Be committed to student access, success, equity and diversity,

Recruit and retain talented and diverse faculty, staff and administrators who are reflective of the District's
service area, and provide them with the opportunity to achieve high standards of performance in order to
succeed.

Advocate for maximum participation in activities and partnerships that will continue to strengthen the
District's image, reputation and community relations by developing or maintaining relationships with local
educational, civic and business interests.

Foster mutual respect and democratic values, which have historically created a unique esprir de corps among
the students, faculty and staff of the Peralta District,

Strengthen management systems for sound decision making, effective policy implementation, equitable
resource allocation and long-range planning among the District's programs and services.

Provide leadership in the integration of the principies of environmental sustainability throughout al] aspects of
the District, from our educational mission to the management of our physical plants and purchasing,

Appreciate and respect the rich diversity of cultures and perspectives present in the communities of the
Peralta District, and take leadership to achieve social class, racial and gender equity that promotes student
achievement. '

Implement leadership and management practices that reflect strategic thinking/planning and rigorous
accountability,




Leadership, Management Characteristics and Expectations
The next Chancellor shall have a strong, documented leadership and management style that:

¢ Atits core, is based on cthical principles that value integrity, honesty, open communication, transparency,
humility and flexibility in all District matters.

* Includes strong skills in recruiting and appointing outstanding staff, delegating to them responsibitity for
accomplishing the work of the District, and evalvating their performance in achieving clearly defined, measurable
goals.

* Is goal- and results-oriented, employs the specialized skills required to build strong teams, and creates
institutional improvement and change.

* Creates a culture of accountability, and demonstrates the ability to analyze and implement appropriate responses
to complex issues.

* Demonstrates an appreciation of the unique mission of the comprehensive community college as a gateway to
learning open to all residents of the District,

s Demonstrates commitment to the collective bargaining process for all unionized employee groups, as mandated
by the California Community Colleges.

» Demonstrates success with fulfilling accreditation standards and compliance demands.
¢ Demonstrates an ability to work productively with an elected seven-member Board of Trustees.

¢ Demonstrates commitment to the integration of environmental sustainability throughout all aspects of prior work
history.

* Demonstrates a history of successful implementation of student equity and student success initiatives at the
campus and/or district-level.

¢ Demonstrates a history of establishing partnerships with community, business and educational organizations, and
government agencies, at the state and local levels.

* Demonstrates a commitment to open communication within the District and the broader community.

In addition to these leadership qualities, the Chancellor shali:

* Honor and employ the District's Planning and Budgeting Integration Mode! (PBIM), which is based on a
shared/participatory system of governance that relies on transparency, open communication and listening in
dealing with District employees, students, the community and the Board of Trustees.

+ Invite all college constituencies to join in creating a communal vision and shared governance process for updating
and implementing the District’s Strategic Plan and the unique Educational Master Plans for cach of the four
colleges.

e In addition to having experience with planning, development and the construction of educational facilities, -
demonstrate an understanding of, and commitment to, bond financing programs and their role in successfully
fulfilling the District's multi-year Facilities Master Plan.

* Enhance District success through strong financial and in-kind support for entrepreneurial programs, pursuit of
extramural funding in the form of grants or contracts and partnerships and aggressive fundraising for the Peralta
Colleges Foundation.

» Strengthen the Peralta name and the prestige and service of our four colleges through vigorous community
involvement with local organizations, groups and activities.
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* Be a proactive leader and a competent administrator with a high degree of energy.

* Demonstrate appreciation of, and support for, staff and faculty,
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