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CONFIDENTIALITY-STATEMENT-
This!document!contains!Datalink!proprietary!and!confidential! information.!This!document!and!all!data!submitted!
are! provided! in! reliance! upon! the! recipient's! agreement! not! to! use! or! disclose! the! information! except! in!
connection!with! its!business!dealings!with!Datalink.!The! recipient!of! this!document!agrees! to! inform! its!present!
and!future!employees!who!receive!or!have!access!to!the!information!contained!in!this!document!of!its!confidential!
nature,!and!to! instruct!each!employee!that!they!must!not!disclose!any! information!concerning!this!document!to!
others!except!to!the!extent!that!such!matters!are!generally!known!to!and!are!available!for!use!by!the!public.!The!
recipient!of! this!document!agrees!that! it!will!not!duplicate!or!permit!others! to!duplicate!any!material!contained!
herein!except!for!its!own!internal!use.!
All! services! are! performed! in! accordance! with! Datalink! terms! and! conditions,! which! can! be! found! at!
http://www.datalink.com!and!which!are!incorporated!by!reference.!The!terms!and!conditions!are!available!at!the!
following!link:!
http://www.datalink.com/media/customersupport/STANDARD_INSTALLATION_TERMS_AND_CONDITIONS.pdf!
BY-ACCEPTANCE-OF-THIS-DOCUMENT,-RECIPIENT-AGREES-TO-BE-BOUND-BY-THE-FOREGOING-STATEMENT-

!

CONFIDENTIAL-DISCLOSURE-
This! Statement! of! Work! is! confidential! information! and! is! governed! by! the! terms! of! the! PCCD! MSA! between!
Datalink!and!Peralta!Community!College!District.!
! !
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1 INTRODUCTION*
Peralta!Community!College!District!has!engaged!Datalink!to!help!them!migrate!from!a!mix!of!telephony!systems!to!
a! single! Cisco!Unified! Communications! solution.! PCCD!has! four! different! colleges! around!Oakland,! CA! and! their!
District!office.!Currently!PCCD!is!using!a!combination!of!Mitel!VoIP!and!TDM!along!with!Cisco!UC!at!their!colleges.!!

1.1 TERM*OF*ENGAGEMENT*
The! Services! set! forth! in! this! SOW!are! estimated! to! begin! on!3/15/2015! and! estimated! to! be! completed! on! or!
before!5/30/2015.!!!!
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2 DESCRIPTION*OF*SERVICES*/*SCOPE*

2.1 PERALTA*CCD*–*UNIFIED*COMMUNICATIONS*PROJECT*
The!Peralta!Community!College!District!Unified!Communications!Project!will!consist!of!one!phase!per!campus!and!
one!for!the!District!office!making!a!total!of!five!phases.!At!the!beginning!of!the!project!the!new!Cisco!UC!Manager!
will!be!integrated!with!the!legacy!systems!thru!a!combination!of!SIP!trunking!and!PRI!to!enable!dial!plan!continuity!
and! minimize! disruption! to! the! business.! The! campus! will! be! schedule! for! cutover! during! five! consecutive!
weekends!with!end!user!training!being!conducted!the!Friday!prior!the!cutover!weekend!and!the!following!Monday!
Datalink!will!provide!onsite!go!live!support!of!the!new!platform.!
!
The!sites!will!be!converting!in!the!following!order:!

PHASE* SITE* DESCRIPTION*

1! District!Office! Integrate!UC!Manager!with!legacy!telephony!systems!
Migrate!all!District!Office!users!and!phones!to!Cisco!Unified!Communications!

2! Berkley!College! Migrate!all!Berkley!College!users!to!phones!Cisco!Unified!Communications!
3! Merritt!College! Migrate!all!Merritt!College!users!to!phones!Cisco!Unified!Communications!
4! Alameda!College! Migrate!all!Alameda!College!users!and!phones!to!Cisco!Unified!

Communications!
5! Laney!College! Migrate!all!Laney!College!users!to!Cisco!Unified!Communications!

Testing!and!Acceptance!Plan!
Project!Documentation!
Administrative!Knowledge!Transfer!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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2.1.1 HIGH*LEVEL*UNIFIED*COMMUNICATIONS*DESIGN*

*

*

*

*

*

*

*

*
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2.1.2 VIRTUAL*MACHINE*PLACEMENT*AND*SIZING*

*

*

*

*
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*

2.1.3 PROJECT*MANAGEMENT*
Effective! project! management! is! critical! to! achieving! project! goals! and! objectives.! Datalink! will! utilize! its!
methodology!to!execute!project!management,!providing:!

• Initiation!and!Planning!
• Execution!!
• Monitoring!and!Control!
• Closing!

INITIATION*AND*PLANNING*

Project!initiation!activities!will!occur!during!the!first!portion!of!the!project.!Datalink!will!work!with!PCCD!to!develop!
the!project!schedule!and!resource!commitments!and!to!outline!key!procedural!processes.!
During!week! one! of! the! project,! Datalink! and! PCCD!will! review!Change!Management.! Datalink!will! validate! the!
project! background,! objectives,! scope! definition,! assumptions,! approach,! tasks,! and! baseline! project! plan! with!
PCCD’s!project!lead.!Prerequisites!such!as!adequate!facilities!access!and!work!space!will!be!fulfilled!during!this!first!
week.!

EXECUTION*

Over! the! course! of! the! project,! Datalink! will! maintain! the! project! schedule,! communicate! expectations! and!
changes,! and! coordinate! the! activities! of! Datalink! personnel! with! the! project! schedule! and! PCCD.! Datalink! will!
maintain!project!oversight,!supervising!Datalink!personnel!and!resources,!managing!issues!and!risk,!and!providing!
project!leadership.!

MONITORING*AND*CONTROL*

Datalink!will!monitor!progress,!conduct!quality!control,!verify!and!control!project!scope!and!monitor!and!control!
the!project!schedule.!!!!
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CLOSING*

At!project!close,!Datalink!will!assemble!and!present!final!project!review,!including!comparisons!of!objectives!and!
expectations.!

PROJECT*MANAGEMENT*RESPONSIBILITIES*MATRIX*

TASK* DATALINK* PCCD*

Assign!and!introduce!Datalink!lead!to!project! X! !

Assign!and!introduce!PCCD!lead!to!project! ! X!

Produce!Project!Plan!—!with!PM!service!included! X! !

Produce!Communication!Plan!—!with!PM!service!included! X! !

Review!and!approve!Project!Plan!—!with!PM!service!included! ! X!

Review!and!approve!Communication!Plan!—!with!PM!service!included! ! X!

Review!and!approve!Project!Kickoff!Agenda! ! X!

Conduct!Project!Kickoff!meeting! X! !

Review!and!approve!facilities!requirements! ! X!

Identify!and!assign!PCCD!facilities,!infrastructure,!systems!and!
applications!subject!matter!experts!

! X!

Assist!Datalink!in!scheduling!interviews! ! X!

Participate!in!developing!project!communications!processes! ! X!

Participate!and!respond!to!project!discussions,!review!cycles,!and!
approval!activities!in!a!timely!manner!

! X!

Schedule!and!facilitate!access!to!key!PCCD!resources!! ! X!

Provide!adequate!facilities!for!Datalink!to!perform!this!project!including!
PCCD!approved!site!access,!phone!usage,!Internet!access,!and!PCCD!
approved!security!clearance!

! X!

Provide!PCCD!approved!facility!access!to!Datalink!engagement!
personnel!for!the!duration!of!this!project;!this!includes!but!is!not!limited!
to!office!space,!phones,!Datalink!email!and!voice!mail!

! X!

Provide!highalevel!communication!between!Datalink!and!PCCD! ! X!

Manage!Datalink!personnel!and!resources!associated!with!this!project! X! !

Manage!scope!changes!and!project!issues! X! !

Provide!a!project!liaison!for!Datalink!communication!with!PCCD! ! X!

Respond!and!approve!Change!Requests! ! X!

Maintain!risks,!Issues!and!Assumptions!Log! X! !

Manage!project!schedule! X! !

Submit!signaoff!documentation!for!deliverables! X! !
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TASK* DATALINK* PCCD*

Review!deliverables!and!indicate!acceptance!or!request!modification! ! X!

Produce!project!management!closeout!presentation! X! !

Present!project!management!closeout!presentation!—!with!PM!service!
included!

X! !

Coordinate!project!management!closeout!presentation!—!with!PM!
service!included!

! X!

2.1.4 ALL*RESPONSIBILITIES*MATRIX*

RESPONSIBILITY* DATALINK* PCCD*

PHYSICAL*EQUIPMENT** ! !

Rack!and!stage!two!Cisco!UCS!C240!Servers!(BE7000)!to!host!all!UC!
virtual!machines!

X! !

Rack!and!stage!five!Cisco!3925!Integrated!Services!Routers!for!PSTN!
connectivity!and!Survivability!

X! !

Rack!and!stage!five!Cisco!VG224s!for!analog!phone!connectivity! X! !

Place!one!thousand!phones!on!users!desks!and!common!areas!! X! !

Connect!network!cables!for!CIMC,!Hypervisor!Management,!and!Virtual!
Machine!traffic!

X! !

Configure!Cisco!Integrated!Management!Controller!for!remote!console! X! !

VIRTUALIZATION*HYPERVISOR** ! !

Install!VMware!ESXi!on!four!UCS!servers!for!virtualized!environment! X! !

Integrate!with!VMware!vCenter!for!Management! X! !

Provision!VMware!vSwitches!for!network!connectivity! X! !

Create!all!virtual!machines!with!OVA!templates!provided!by!Cisco,!
install!applications,!patch!if!necessary!to!latest!recommended!version!

X! !

DNS*AND*CERTIFICATES* ! !

Work!with!National!Geographic!to!provision!DNS!and!3rd!party!SSL!
certificates!for!all!systems!

X! !

Provision!collabaedge!and!SIP!DNS!SRV!records!for!Cisco!Mobile!and!
Remote!Access!!

X! !

UNIFIED*COMMUNICATIONS*MANAGER* ! !

Provision!UC!Manager!for!redundancy! X! !

Provision!UC!Manager!for!one!thousand!users!and!one!thousand!two!
hundred!phones!

X! !
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RESPONSIBILITY* DATALINK* PCCD*

Integrate!with!Active!Directory!for!user!database!and!user!
authentication!

X! !

Configure!attendant!console!for!five!operators! X! !

Provision!one!3925!ISR!voice!gateway!and!one!VG224!per!campus! X! !

Provision!each!3925!voice!gateway!with!one!PRI!for!PSTN!connectivity! X! !

Create!hunt!groups!for!basic!ACD!call!queuing!from!Unity!Connection!
call!handlers!

X! !

UNITY*CONNECTION* ! !

Provision!Unity!Connection!for!redundancy! X! !

Provision!Unity!Connection!for!one!thousand!subscriber!voicemail!
boxes!

X! !

Integrate!with!Active!Directory!for!user!database!and!user!
authentication!

X! !

Integrate!with!Google!Gmail!for!integrated!messaging! X! !

Create!voicemail!aging!policy!to!delete!voicemails!that!have!been!
listened!to!

X! !

Configure!fifteen!call!handler!auto!attendants!per!campus!and!route!to!
hunt!groups!in!UC!manager!for!certain!options!

X! !

INSTANT*MESSAGING*AND*PRESENCE* ! !

Provision!IM!and!P!for!redundancy! X! !

Create!a!jabber!account!for!one!thousand!users! X! !

Create!a!client!services!framework!device!in!UC!Manager!for!one!
thousand!users!

X! !

Install!the!jabber!client!on!five!workstations! X! !

WEBEX*MEETING*SERVER* ! !

Provision!Webex!Meeting!Server!for!High!Availability! X! !

Provision!Webex!Meeting!Server!for!25!users! X! !

Configure!SIP!trunks!in!UCM! X! !

EXPRESSWAY* ! !

Install!Expressway!C!on!the!internal!LAN!and!Expressway!E!in!a!DMZ! X! !

Configure!Expressway!C!and!E!with!3rd!party!SSL!certificates!! X! !

Provision!Expressway!for!Mobile!and!Remote!Access! X! !

Create!DNS!SRV!records!for!internal!and!external!access!(collabaedge)! X! !
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RESPONSIBILITY* DATALINK* PCCD*

INFORMACAST* ! !

Configure!Informacast!for!paging!on!the!speakerphone!of!the!phones! X! !

Create!one!zone!per!building!within!each!campus!and!create!one!zone!
for!the!entire!district!

X! !

WEBEX** ! !

Provision!a!new!Webex!site!with!Cisco! X! !

EMERGENCY*RESPONDER* ! !

Configure!Cisco!Emergency!Responder!for!redundancy! X! !

All!911!calls!will!be!routed!to!onsite!campus!police! X! !

Emergency!Response!Locations!will!be!configured!per!building!and!each!
campus!has!multiple!buildings!(and!per!floor!on!large!buildings)!

X! !

(Merritt!10!buildings,!Laney!18!buildings!–!1!building!has!9!floors,!
Alameda!10!buildings,!Berkley!6!floors,!District!office!has!6!buildings)!

X! !

Configure!email!notification!when!911!is!called! X! !

Configure!two!Emergency!Line!Identification!Numbers!per!Emergency!
Response!Location!for!call!back!

X! !

EFAX* ! !

Support!Sagemcom!during!XmediusFax!installation!process! X! !

Route!DID’s!for!fax!to!XmediusFax!virtual!machine!thru!SIP!trunk! X! !

PRIME*COLLABORATION*PROVISIONING* ! !

Configure!Prime!Collaboration!Provisioning!so!simplified!administration!! X! !

Integrate!with!Active!Directory!for!user!database!and!user!
authentication!

X! !

Integrate!with!single!sign!on!for!UC!Manager,!Unity!Connection!and!
Jabber!

X! !

Create!a!“New!Employee”!service!template!which!provisions!a!standard!
phone,!voicemail!and!jabber!services!for!the!new!users!

X! !

TESTING*AND*ACCEPTANCE*PLAN* ! !

After!all!configurations!are!completed!run!thru!testing!and!acceptance!
plan!with!customer!!

X! !

DOCUMENTATION*AND*TRAINING* ! !

One!full!day!of!end!user!training!will!be!conducted!per!campus!prior!to!
each!cutover!(5!days!total)!

X! !



!!!!!!!!! Peralta!Community!College!District!
Peralta!CCD!–!Unified!Communications!Project!

Statement!of!Work!!

©!2012–2015!Datalink! Proprietary!&!Confidential! P a g e ! | ! ! ! 1 0 !
Revision!SSR2692R1! ! Revision!Date:!February!10,!2015!
!

RESPONSIBILITY* DATALINK* PCCD*

Each!training!session!will!be!for!fifteen!to!twenty!minutes!and!inform!
the!user!on!basic!phone!functionality!like!placing!a!call,!hold,!transfer,!
and!voicemail!setup!

X! !

Low!Level!Design!documentation!will!be!provided!at!the!end!of!the!
project!

X! !

End!user!“cheat!sheets”!will!be!provided! X! !

Moves,!Adds,!Changes!documentation!will!be!provided! X! !

Administrative!knowledge!transfer!will!occur!after!all!systems!
configurations!have!been!completed!

X! !

PLANNING*AND*DESIGN* ! !

Complete!Datalink’s!Dial!Plan!document!will!all!related!tabs!and!fields!
for!the!project!

! X!

Complete!Datalink’s!Dial!Plan!document!will!all!related!tabs!and!fields!
for!the!project!

! X!

Assign!a!primary!contact!for!communication!related!to!this!project! ! X!

EQUIPMENT* ! !

Provide!rack!space!and!power!for!UCS!servers! ! X!

Network!LAN!switch!configuration!that!provide!UCS!server!connectivity! ! X!

Provide!IP!address,!hostname,!and!related!network!information!for!
CIMC,!ESXi,!and!all!virtual!machines!related!to!this!project!

! X!

NETWORK* ! !

All!related!network!configurations!such!as!DHCP,!voice!VLANs,!voice!
quality!of!service!

! X!

TELCO* ! !

Any!communication!required!with!the!Telco!! ! X!

DNS*AND*CERTIFICATES* ! !

DNS!configuration!for!all!applications!related!to!this!project! ! X!

Obtain!3rd!party!SSL!certificates!for!required!applications! ! X!

JABBER* ! !

Firewall!configuration!related!to!ports!that!need!to!be!opened!for!
Collaboration!Meeting!Room!and!Expressway!functionality!

! X!

Desktop!installation!for!the!jabber!client! ! X!

!
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2.2 OUT*OF*SCOPE*
All!projects,!migrations,!and! technology! refreshes,!not! specifically! listed!as!a!Datalink! responsibility! in!Section!2,!
are! not! in! scope! and! therefore! the! responsibility! of! the! customer.! These! include,! but! are! not! limited! to! the!
following:!

• Configuration*of*any*application*or*device*not*specifically*stated*in*this*document*

• Configuration*of*any*networking*equipment*not*listed*in*this*document*

• Configuration*of*features*and*functions*not*mentioned*in*this*document*

• Gmail*configuration*for*integrated*messaging*with*Unity*Connection*

• Active*Directory*configuration*for*UC*integration*
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3 DELIVERABLES*
Datalink!will!provide!the!following!deliverables!
!

PHASE* DELIVERABLE* DESCRIPTION* ACCEPTANCE*CRITERIA* FORM*OF*ACCEPTANCE*

1! District!Office! All!UC!applications!deployed! Successful!
Demonstration!

Signature!

2! Berkley!College! All!UC!applications!deployed! Successful!
Demonstration!

Signature!

3! Merritt!College! All!UC!applications!deployed! Successful!
Demonstration!

Signature!

4! Alameda!College! All!UC!applications!deployed! Successful!
Demonstration!

Signature!

5! Laney!College! All!UC!applications!deployed! Successful!
Demonstration!

Signature!

5! TAP!Documentation! Testing!and!Acceptance!Plan! Successful!testing! Signature!
5! Project!Documentation! Low!Level!Design!

End!user!guides!
Adds,!Moves,!Changes!guide!

Completion!! Signature!

5! Knowledge!Transfer! Admin!training! Completion! Signature!
!
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4 ACCEPTANCE*CRITERIA*
4.1.1 DELIVERABLE*SIGNOFF**
PCCD!shall!review,!test,!and/or!certify!Deliverables!against!the!Acceptance!Criteria!set!forth!in!the!previous!table.!
Each!deliverable!will!be!approved!with!a!written!signoff!using!the!following!procedure:!

• The!deliverable!will!be!provided! to! the!PCCD!designee.! It! is! the!PCCD!designee's! responsibility! to!make!
and!distribute!additional!copies,!if!needed,!to!other!reviewers.!

• Within! three! (3)! business! days! the! PCCD! designee! will! either! approve! the! deliverables! or! provide! the!
supplier!a! list!of!requested!changes.! If!no!response! is!received!from!the!PCCD!designee!within!three!(3)!
days,!the!deliverable!will!be!deemed!approved.!!

4.1.2 DELIVERABLE*SUBJECT*TO*ACCEPTANCE*TESTING*
As!soon!as!possible!within!three!(3)!business!days!after!the!earlier!of!implementation!or!delivery!by!Datalink!of!a!
Deliverable!subject!to!testing!(“Testing!Period”),!as!set!forth!in!the!previous!table,!PCCD!shall!test!the!Deliverable!
to!determine!material! conformance!with! the!detailed,!written! specifications! (“Specifications”)! set! forth! for! such!
Deliverable.! The!Deliverable! shall! be! deemed! accepted! unless! PCCD! notifies! Datalink! of! its! rejection! by!written!
notice!given!as!soon!as!possible!during!the!Testing!Period!starting!with!particularity!the!basis!for!such!rejection.!!
If! such!Deliverable! fails! to! conform! to! the! applicable! Specifications! in! any!material! respect,! Datalink! at! its! own!
expense!shall!have!up!to!20!business!days!to!cure!such!nonaconformance!with!the!applicable!Specifications.!PCCD!
will!retest!pursuant!to!the!terms!set!forth!previously.!!!
If,!after!repeated!attempts,!Datalink,!is!unable!to!remedy!the!nonaconformance,!either!party!shall!have!the!right!to!
terminate!the!Agreement!upon!15!days!prior!written!notice.!!!
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5 DATALINK*PROJECT*CONTACT*AND*LOCATION*INFORMATION*

5.1 PROJECT*CONTACTS*
CONTACT*NAME* CONTACT*EMAIL* CONTACT*PHONE*

Brian!Pisciotta!
Account!Executive!

Brian.Pisciotta@datalink.com! 415.788.1522(o)!

Nick!Sciarrilli!
Senior!Solutions!Architect!

Nick.Sciarrilli@datalink.com! 949.242.7202(o)!
!

5.2 PROJECT*LOCATIONS*
Work!shall!be!performed!at!the!PCCD!location(s)!noted!below:!

CONTACT*NAME**/*SITE* STREET* CITY* STATE/ZIP* CONTACT*PHONE*

Michael!Dioquino!/!
District!Office!

333!East!8th!Street! Oakland! CA!94606! 510.587.7871!

Berkley!City!College! 2050!Center!Street! Berkley! CA!94708! !

College!of!Alameda! 555!Ralph!Appezzato!
Memorial!Parkway!

Alameda! CA!94501! !

Laney!College! 900!Fallon!Street! Oakland! CA!94607! !

Merritt!College! 12500!Campus!Dr! Oakland! CA!94619! !
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6 CHANGE*MANAGEMENT*
Any!change!to!this!SOW!(whether!cost!impacting!or!not)!will!be!mutually!coordinated!by!both!PCCD!and!Datalink.!
Changes!and/or!change!requests!will!be!processed!under!the!Datalink!Change!Management!process!as!defined!in!
this!Section.!Approval!by!either!party!will!not!be!unreasonably!withheld.!!!
Datalink!will!provide!the!following!Change!Management!Services:!

• Create!and!process!Statement!of!Work!change!requests!
• Analyze!impact!of!proposed!changes,!including!cost,!effect!on!existing!service!delivery,!effect!on!current!

PCCD!environment!and!process!
• Create!attachments!to!existing!SOW!for!future!changes!
• Create!Change!Orders!upon!acceptance!of!Change!Request!
• Maintain!file!copies!of!all!Change!Requests!and!Change!Orders!

The!Change!Control!Form!provided!in!section!Appendix!A!will!be!the!tool!for!communicating!change!to!the!SOW.!If!
a!change!to!the!systems,!service!levels,!operational!processes,!or!manner!of!delivering!the!Services!is!requested!or!
required,!the!PCCD!or!Datalink!will!prepare!a!Change!Request!that!describes!the!reason!for!the!change,!and!the!
anticipated! impact!of!the!change.!This!could! include!such! items!as!any!anticipated!performance!or!cost! impacts.!
The!requester!must!document!in!detail!the!change!to!be!made.!When!completed,!the!Change!Request!Form!must!
be!forwarded!to!the!Datalink!change!contact!for!further!action.!Upon!approval,!any!such!change!will!be!set!forth!in!
a!written!change!request!signed!by!both!parties.!The!change!will!be!documented!and!made!part!of!this!SOW,!or!
the!change!process!may!be!used!to!add!a!SOW!to!the!Agreement.!!
A!Change!Request!is!appropriate!in!the!following!examples:!

• Changes! to! environment,! scope,! management,! and! performance! of! projects! (regular! and! special),!
milestones,!tasks,!systems,!service!levels!

• Adding!resources,!scope,!projects,!new!services,!tasks!
• Management!and!control!of!hardware!and!software!changes!(in!the!server!or!data!center!environment)!
• Adjustments!to!baselines,!assets,!volumes,!or!other!areas!where!change!over!time!results!in!the!need!to!

adjust!pricing!
• Adding,!deleting,!and/or!changing!sites!where!services!are!provided!or!the!nature!of!services!provided!at!

a!site!
The! process! set! forth! in! the! following! list! will! be! followed! if! a! change! to! this! SOW! is! requested! or! additional!
services!are!to!be!provided.!The!PCCD!and!Datalink!contacts!will!review!the!proposed!change!within!10!business!
days!and!one!of!the!following!actions!will!be!taken:!

• Approve! implementation! or! develop! a! strategy! for! implementation! depending! upon! the! scope! of! the!
change!

• Reject!the!change!
• Decide!to!investigate!further!or!escalate!

Based! upon! the! type! and! scope! of! change! requested! and! the! urgency! associated! with! the! request,! it! may! be!
determined!that!an!executivealevel!discussion!is!appropriate.!The!primary!contact!within!both!organizations!will!be!
responsible!for!escalating!within!PCCD!and!Datalink.!Until!agreement!can!be!reached!on!the!implementation!of!the!
requested!change,!or! if!agreement!cannot!be! reached,!activities!will! continue! to!be!performed!according! to! the!
current!SOW!terms,!or!documented!and!priced!levels!of!work.!
If!Datalink!believes!an!operational!change! is!required!and!PCCD!does!not!agree!to!the!change!(or!the!applicable!
change! request),! Datalink! will! be! relieved! of! any! affected! Service! Levels.! Any! additional! resources! or! costs!
expended! or! incurred! to! address! the! failure! to! make! the! change! will! be! treated! as! an! additional! service.!
Notwithstanding!the!foregoing,!Datalink!may!make!changes!to!the!Services,!the!standards,!operation!procedures,!
allocation,!and!quantity!of!system!resources!used!and!administrative!and!operational!processes!that!do!not!have!a!
material!adverse!effect!on!the!Service!Levels!or!cause!an!increase!to!the!fees!without!the!consent!ofPCCD.!
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7 PROJECT*FEES*—*FIXED*FEE*

7.1 FEE*SCHEDULE*
The! project! services! rendered! to! PCCD! by! Datalink! are! based! upon! a! fixed! fee! engagement! for! the! activities!
outlined! in! this! SOW.!All!prices!are! in!U.S.!Dollars.! The! fee! listed! in! the! following! table! reflects!Datalink! current!
understanding!of!the!level!of!effort!for!the!project!definition.!!
If! Datalink! identifies! additional! requirements! beyond! those! described! in! this! document,! or! if! a! change! in! the!
assumptions! used! in! the! pricing!model! occurs,! a! change! order! will! be! written! and! submitted! per! the! Datalink!
Change!Management!requirements!(SOW!Section!5).!
The!following!services!pricing!is!based!upon!the!assumption!that!PCCD!is!able!to!fulfill!its!responsibilities!in!a!timely!
and!effective!manner.! Should!PCCD!be!unable! to! satisfy! these! responsibilities,! additional! labor!may!be! incurred!
due!to!delay!or!the!completion!of!additional!work.!
PCCD!will!pay!Datalink!for!the!services!at!the!rates!identified!in!the!following!table:!

SERVICES*ENGAGEMENT* PRICING*

Datalink!Professional!Services! $89,000.00!

New!Group!a!Datalink!Project!Management! $9,500.00!

Total* $98,500.00!

!

7.2 PRICING*ASSUMPTIONS*
The!pricing!assumptions!within!this!Statement!of!Work!are!based!on!the!following!requirements.!

• PCCD!personnel!available!as!required!
• Requested!documentation!be!provided!by!PCCD!within!24!hours!of!request!!
• Work!is!performed!onsite!and!offsite!estimated!as!follows!based!on!project!timeline.!

o [40%]!onsite!
o [60%]!offsite!(Project!documentation!and!after!hours!work)!

• One*cutover*per*campus*will*be*performed*after*hours*(8*hours*per*night,*40*hours*total)*

• Unless*otherwise*noted* in* this*Statement*of*Work,*all*project*work*will*be*completed*during*Regular*
Work*Hours*as*defined*in*Section*6.4.*

7.3 TRAVEL*&*EXPENSES*
Datalink! will! not! bill! PCCD! for! any! travel! or! expenses! incurred! by! Datalink! in! connection! with! performing! the!
Services!in!this!statement!of!work.!

7.4 WORK*HOURS*
Regular!Work!Hours!—!Monday!through!Friday,!8!a.m.!to!6!p.m.!local!time,!excluding!customer!observed!holidays.!!
On! an! exception! basis,! Datalink! staff!may!work! alternate!work! hours! pending! approval! of! the! Datalink! project!
manager.!
Generally,!if!a!holiday!falls!on!a!Sunday,!it!will!be!observed!on!the!next!Monday.!If!a!holiday!falls!on!a!Saturday,!it!
will!be!observed!on!the!previous!Friday.!

7.5 OVERTIME*RATES*
• Not!Applicable!
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7.6 WORK*LOCATION(S)*
Work! shall! be! performed! at! the! PCCD! location(s)! indicated! in! the! Project* Contact* and* Location* Information*
section.*

7.7 PROJECT*KICKOFF*
The!project!kickoff!will!be!held!as!noted!below:!

PROJECT*KICKOFF*

Kickoff!Date! 3/15/2015*

Kickoff!Location! Peralta!District!Office!333!East!8th!St,!Oakland,!CA!

Customer!Attendees! Michael!Dioquino!and!Peralta!Engineering!Staff!

Datalink!Attendees!! Brian!Pisciotta,!Nick!Sciarrilli,!Ellen!Durman!

Target!End!Date! 6/30/2015*

Any!anticipated!changes!to!Kickoff!and!Target!End!Dates!will!be!communicated!to!the!customer!project!sponsor!as!
part!of!the!project!coordination!process.!

7.8 PAYMENT*TERMS*
• PCCD!will!pay!Datalink!within!30!days!of!PCCD!receipt!of!the!applicable!invoice!
• Billing!and!Payments!will!occur!in!U.S.!Dollars!according!to!the!following!table!
• Condition!of!payment!is!based!on!completion!of!objectives!outlined!in!this!statement!of!work!

!
!

TIMELINE* PERCENTAGE*OF*PROJECT*ESTIMATE* PAYMENT*

Project!Conclusion! 100%!of!Fees! $98,500.00!

Project!Conclusion! 100%!of!Actual!Expenses!! Estimated!at!$2,500.00!

!
!
!
!
!
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8 SIGNATURES*
The!contents!of!this!Document!accurately!define!the!full!scope!of!work!and!operating!procedures!to!complete!the!
project!described!herein.!
The!scope!of!work!for!this!project!will!become!enforced!when!this!Statement!of!Work!is!agreed!upon!and!signed!
by!both!authorized!Datalink!and!Peralta!Community!College!District!representatives.!
Accepted!and!Agreed!to:!!

Peralta*Community*College*District** Datalink*
BY:!
!

BY:!!
!

Signature!
!!
Printed!Name:!!
!
Title:!!
!
Date:!

Signature!
!!
Printed!Name:!!Guy!Reams!
!
Title:!!
!
Date:!2/10/15!
!

! !

!
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9 APPENDICES*

9.1 APPENDIX*A*—**CHANGE*CONTROL*FORM*
The! following! form! is! the! standard! used! within! the! Datalink! Change! Management! program! and! described! in!
Section!5.!

Change!Request!#!!
!

Request!Date:!!
!

!Customer!Name:!!
!

SOW!#!!
!

Project!Name:!!
Requester’s!Name:!! Phone!Number:!!
Description!of!Change!Request:!(provide!attachment!if!more!space!is!needed)!
!!
Justification!for!Change!Request!/!Impact!If!Not!Approved:!!
!
Impact!of!Change!Request!on!SOW!
SOW!Section! Impact/Change/Activities!
!! !!
!! !!
!! !!
!! !!
!! !!
!! !!
!! !!
!! !!
Category!of!Change! Impact/Change!
Cost!!! !!
Schedule!! !!
Manpower!—!Datalink! !
Manpower!—!Customer! !
Responsibilities! !!
Datalink!Approval!
Name! Title! Signature! Date!
!! !! !!! !!
!! !! ! !!
!! !! ! !!
{ClientShortName}!Approval!
Name! Title! Signature! Date! !P.O.!#!
!! !! !! ! !

BY!ACCEPTING!THIS!CHANGE!ORDER,!CUSTOMER!AGREES!TO!PAY!FOR!THE!ABOVE!OUTLINED!ADDITIONAL!SERVICES!
AND!TO!PROVIDE!QUALIFIED!CUSTOMER!EMPLOYEES!AS!OUTLINED!IN!THE!ORGINAL!STATEMENT!OF!WORK!

!



Attachment B – Breakdown of Costs



Product Manufacturer List Price Cost to Peralta
Hardware / Software Cisco 1,219,390.00$ 341,664.31$
Support Cisco 51,587.00$ 36,110.90$
Professional Services Datalink 98,500.00$ 98,500.00$
Tax - Oakland, CA 9% 85,171.05$ 23,665.08$

1,454,648.05$ 499,940.29$

Breakdown of Costs for Peralta CCD Unified Communications Deployment
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Profile of Datalink
Datalink Corporation is a financially stable, publicly traded Minnesota corporation founded in
1963 with over 50 years of success in the IT Industry. Datalink is headquartered in Minnesota,
with its principal place of business located at 10050 Crosstown Circle, Suite 500, Eden Prairie,
MN 55344 and has over 400 employees in 30 US cities nationwide.

Datalink has achieved a consistent record of growth and profitability as evidenced by the
financial highlights below, which are also contained in the Shareholders Summary of its 2011
Annual Report. For a more comprehensive look at Datalink’s financial performance go to
www.datalink.com and click on Investor Information to find fundamentals, earnings estimates,
annual reports, SEC filings, and other financial information.

Datalink helps midsize and large-size organizations transform to IT as a Service (ITaaS) models to
enhance services delivery capabilities and maximize the value of IT to the business. From
consulting and design to implementation, management and support, Datalink services teams
work closely with organizations throughout the entire IT lifecycle.

Datalink offers a comprehensive portfolio of data center infrastructures aligned with service-
oriented IT models, including virtualization and cloud, data storage and protection, as well as
advanced networking. Datalink helps organizations unify network, compute, and storage
platforms to achieve greater agility and efficiency.

Established in 1987, Datalink has been grown organically and via acquisition to a total of 30
offices throughout the United States. The company is based in Minneapolis, MN, and has over
500 employees, with the majority comprising technical personnel spanning its advanced,
professional, management, and support services portfolio.

By combining expert data center solutions with unsurpassed services, Datalink has the
capabilities and deep knowledge to help enterprises leverage transformational technologies that
unify network, compute and storage platforms to achieve greater business agility and efficiency.



Datalink key differentiators include:

 Comprehensive portfolio of services throughout the entire IT lifecycle

Datalink services span the entire IT lifecycle, including consulting, design, implementation, day-
to-day management, and support. Depending on the scope of projects, organizations can choose
to leverage Datalink throughout the entire lifecycle or selectively based on business needs.
Datalink services are designed to streamline IT transformations, optimize operations, and
maximize the value of IT to the business.

 Independent (vendor agnostic) business model

With access to resources, roadmaps, and technology of leading and competing manufacturers,
Datalink has a unique vantage point from which to recommend solutions. Datalink helps
companies sort through a variety of choices, weigh the pros and cons of each, and chose those
that appropriately align with business requirements.

 Expertise & field-tested best practices

Datalink experience spans complex, heterogeneous environments made up of technologies from
multiple manufacturers. With extensive field-tested experience, ongoing training and embedded
best practices, Datalink services and solutions are delivered proficiently and effectively. The
company’s large and deep bench of professional, managed, and support services engineers
represent the company’s largest population of employees.

 Datalink on Demand Labs

Organizations can leverage Datalink physical and virtual labs to see, learn about, and validate
solutions. Datalink physical and virtual lab capabilities help simplify access, save time, and make
it easy to gather and share information. Organizations can use these labs to conduct performance
and interoperability testing and proof of concepts.

 Real-time, single point of contact customer support

As a single point of contact, offering solution-level support, Datalink eliminates finger pointing
and quickly pinpoints and solves each problem. With an industry-leading SLA, an engineer
responds directly to each issue with an average response time of 60 seconds. Customer
satisfaction ratings for support services exceed industry benchmarks.



Attachment D – Datalink Credit Information w/ Officers





Attachment E – Datalink / Cisco Partnership



Datalink Corporation / Cisco Partnership

In October 2010, Datalink Corporation acquired BEAR Data Solutions (Previously named
Cisco Partner of the Year in the West). Datalink, already a top level partner with Cisco,
added a large amount of certifications with the acquisition and continues the highest level of
partnership available to Cisco Partners.

The following information was pulled directly from Cisco’s Partner Locator:
https://tools.cisco.com/WWChannels/LOCATR/performBasicSearch.do

Partner Description:
Leading independent architect of enterprise-class information storage infrastructures, providing services and
solutions for iSCSI, DAS, SAN, and NAS storage architectures.

*Please note that partner supplied data is not verified by Cisco

Certifications:
 Gold Certified Partner

Specializations:
 Advanced Borderless Network Architecture Specialization
 Advanced Collaboration Architecture Specialization
 Advanced Content Security Specialization
 Advanced Data Center Architecture Specialization
 Advanced Routing & Switching
 Advanced Security
 IP Next Generation Networks Architecture Specialization

Cloud Partners:
 Storage : EMC
 Storage : NetApp
 Virtualization : VMware
 Virtualization : Citrix
 Storage : NetApp
 Storage : Hitachi Data Systems
 Virtualization : VMware
 Cloud Management : VMware
 Cloud Professional Services

Services Reseller:
 Cloud Services Reseller

Other Authorizations:
 Registered Partner



 Accelerated TelePresence Try And Buy
 Cisco Capital Financing
 Cisco Certified Refurbished Equipment
 Cisco ONE Partner Program
 Flexpod Premium Partner
 GPN Partner Agent
 GPN Resale Host
 GPN Subsidiary Agent
 Indirect Service Discount Promo
 Regular Try And Buy
 Smart Care Registered Partner
 Smart Care Registered Partner - Weight-Based
 UCS Capacity Assurance-Try and Buy
 Vblock Qualified Partner (Vblock 1)
 WebEx Commission Pilot Program
 WebEx Telepresence Program
 ATP - Cisco Application Centric Infrastructure
 ATP - Cisco TelePresence Video Advanced
 ATP - Cisco TelePresence Video Express
 ATP - Data Virtualization Reseller
 ATP - Identity Services Engine
 ATP - Mobile Internet Technology
 ATP - UCS Invicta

Industry Solutions:
 Flexpod Premium Partner

Partner since:
More than 10 years



Attachment F – Datalink References

Datalink Corporation has done numerous projects similar in scope to the project proposed to
Peralta Community College District. Below are a few organizations similar to Peralta that can be
contacted for reference. Details, contact information and additional reference accounts are
available up request.

1) Pepperdine University
2) Santa Rosa Junior College
3) San Bruno USD
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