Peralta Community College District BP 2745

BOARD PoLICY 2745 BOARD SELF-EVALUATION

The Board is committed to assessing its own performance as a Board in order to identify its strengths and
areas in which it may improve its functioning.

To that end, the Board has established the following processes:

The Peralta Governing Board will conduct a formal self-evaluation on an annual basis during the months
of November and December. The following self-evaluation form will be circulated to each of the Trustees
and Student Trustees on or about the 15" of each November. Trustees shall complete the form and
deliver a copy to the Board President no later than the end of November. This document will be used as
the foundation for a formal discussion during a workshop scheduled in conjunction with the December
Board meeting. The goal of the self evaluation will be to share views, values, concerns, priorities, and
recommendations among the Trustees. This meeting will be conducted prior to the formal reorganization
of the Board and chaired by the out-going President.

The results of this process will be used to identify accomplishments in the past year and goals for the
following year
Reference:
ACCJC Accreditation Standard IV.C.10 (formerly IV.B.1.e & g)
Replaces:

Board Policy 1.23 Board Self-Evaluation Adopted June 10, 2008
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