PERALTA COMMUNITY COLLEGE DISTRICT
Board of Trustees Agenda Report
For the Trustee Meeting Date of April 14, 2015

ITEM TITLE:
Consider Approval of Change Order No. 2 for the Leaks Remediation for Laney College Buildings A, B, C,
D, E & G at Laney College (Bid No. 13-14/22), Valentine Construction.

SPECIFIC BOARD ACTION REQUESTED:
Approval is requested for Change Order No. 2 to the contract with Valentine Corporation, in the amount of
$20,335.00.

ITEM SUMMARY:

Change Order No. 2 in the amount of $20,335.00 is 3% of the original contract amount of $2,339,369.
Including the previously Board approved Change Order No. 1 ($49,854) the cumulative contract amount
to date is $2,409,558. Change Order No. 2 is based on the following:

e PCO-01 - Deduct the remaining allowance of ($9,895.00) that was not expending during
construction.

o PCO-02 - Furnish and provide water proofing to the existing round bench in Courtyard G
for $30,230.00

The District requested for an additional one hundred eleven (111) calendar days to the contract due to the
need for investigation, testing and design services required to find the leaks. Valentine Corporation has a
current and active contractor’s license in California. Itis in the best interests of the District and financially
prudent to approve this change order. The business has a current and active contractor’s license in
California. They are registered with the California Department of Consumer Affairs — Contractors State
License Board. The business is located in Concord, California.

The Chancellor recommends approval.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure A, approved by the voters in Peralta’s constituency and authorized under in Resolution 05/06-
45, Exhibit A-1, District-Wide, support services for the “acquisition, construction, repair, refurbishment,
equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds
throughout the District.”

BACKGROUND/ANALYSIS:

After completion of the project is was discovered that the classrooms under the newly laid courtyard G
still leaked from above. After investigation and testing, it was determined that the leaking came from the
existing round bench located in the courtyard, which retained water. This Change Order No. 2 will
provide waterproofing to the existing bench to prevent water infiltrating the bench and leaking in the
classrooms below.

A formal request for Bids (13-14/22) was conducted for this project, and a bid opening was held on April
22, 2014. During the pre-bid-walk, about nine (9) vendors attended and walked through the proposed
sites, but only two vendors actually submitted final sealed bids. The lowest responsible and responsive



bid was submitted by the Valentine Corporation. For this project, the Governing Board of Trustees has
approved the following:
» On May 13, 2014, the Governing Board of Trustees accepted the bid and awarded the
contract to Valentine Corporation; and
» Change Order No. 1 ($49,854) was approved on November 18, 2014.

The original scope of work included:

The removal of topping slab in various select courtyards, walkways and planters, installation of new
waterproofing and replacement of the topping slab; removal and replacement of select courtyard and
planter drains; grouting in four locations; replacement and waterproofing of 25 skylights in the Laney
Library.

ANTICIPATED COMPLETION DATE:
The anticipated completion date for the change order work is May 20, 2015.

ALTERNATIVES/OPTIONS:
Not Applicable

EVALUATION AND RECOMMENDED ACTION:
The administration recommends the approval of this change order to complete the project by the
project deadline.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
Not Applicable

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING? Vice Chancellor Ikharo



(*****Board contract approval is subject to negotiation and execution by the Chancellor.)

DOCUMENT PREPARED BY:
Prepared by: Dr. Sadiq B. Ikharo Date: April 1, 2015

Vice Chancellor of General Services

DOCUMENT PRESENTED AND APPROVED BY:

Presented and approved by: _Dr. Sadiq B. IkRharo Date: _April 1, 2015
Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: X Approved Not Approved

If not approved, please give reason:

Signature: _Suwsoanw Rirvne
Susan Rinne, Interim Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
X Legal review required Legal review not required

If Legal review is required, determination is: X Approved ___ Not Approved

Signature: Thuwy This Nguyer
Thuy Thi Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

X __ Approved, and Place on Agenda __ Not Approved, but Place on

Agenda

Signature: _José M. Ortig
Dr. José M. Ortiz, Chancellor




PERALTA COMMUNITY COLLEGE DISTRICT

Office of General Services ® 333 East 8lh Street Oakland, California 34606@ Phone 510/466-7200@ Fax 510/466-7315
e ! - S

CHANGE ORDER NO. 2
PROJECT: LEAK REMEDIATION FOR LANEY

COLLEGE BLDGS A,B,C,D,E&G DATE: 3.20.15
DSA FILE NO.: na
OWNER: Peralta Community College District DSA APP NO.: na
CONTRACTOR: VALENTINE CORPORATION PCCD PROJECT #: 2733-02

PROJECT MANAGER: Olive CM Inc.

The Contractor is authorized to make the changes listed in the Summary and described in Change Order Attachiment when this Change Order has been
approved. Through acceplance of this change order, this Conlractor acknowledges that it has reviewed the progress of the work related to this project and the
polential impact of the added work on the progress of the project in the future. As a result, this change order includes compensalion to the Contractor for any and
all effects, delays, inefficiencies or similar demands associated with this project and the Contraclor recognizes that there is no basis for any such claim in the
future, Please note that all other lerms and conditions of the contract remain unchanged and that all costs lo maintain our original contract schedule with the
inclusion of the adjusted scope of work as sel forth by this change order are included within the lump sum change order amount slaled herein.

Original Contract Sum.. $ 2,339,369.00
Net Change by prevxously authorlzed Change Orders o Eoe 49,854.00
The Contract sum prior to this Change Order was..........ccoviiiiiiiniiiiiin $ 2,389,223.00
The Contract sum will be increased by this Change Order... L ST 20,335.00
The New Contract Sum including this Change Order will be serironp 2,409,558.00

Cumulative Change Order(s) as a percentage of contract 1nc1ud1ng thls Change Order_ 3%
The Contract is changed by (111) Days
Contract completion date as of this Change Order therefore is: March 20, 2015

Summary reference attached items P.C.O. land 2

Approved: Approved: Approved: Peralta Community
Architect of Record General Contractor College District

GME. Asstc) AT INC,

Project Manager

¥ / % Date:
¥

, Ly K ———e
Date: 3| MAY K> Date: ¢4 ) ( ” | Vice Chancellor of General Services

Date:
Approved: Electrical or Approved: Mechanical Approved: Div. of the State Architect
Structural Engineer - na Engineer - na na
Date: Date: Date:

Change Order (revised 11/14/08)




PERALTA COMMUNITY COLLEGE DISTRICT

SUMMARY OF CHANGE ORDER No. 02

Attachment
PROJECT: Leak Remediation for Laney College DATE: March 20, 2015
Buildings A,B,C,.D,E & G
DSAFILENO.: na
OWNER: Peralta Community College District DSA APPNO.: na
CONTRACTOR: Valentine Corporation PCCD FILE NO.: 2733-02
Change Order Coding:

I — Unforeseen Condition — Owner Initiated

4 — Design error or omission — Architect Initiated

2 — Owner Requested Change — Owner Initiated

A — Approved for A/E Reimbursement

3 — DSA or Agency requested change — Agency Initiated

F — Not Approved for A/E Reimbursement

PCO # 01 DEDUCT $ (9,895.00)
ADD 0 Days
Description: 2F -Deductive Change Order from contract Allowance
Requested by: ~ Owner
Reason: Unspent Allowances should be deducted from the project
DSA prelim.
Approval date: na
PCO # 02 ADD $ 30,230.00
ADD 111 Days
Description: 1-F - Waterproof the existing round concrete bench in
Courtyard G
Requested by: ~ Owner
Reason: The existing concrete bench was found to allow infiltration of
water through its surface that leaked to the classrooms below.
DSA prelim.
Approval date:  na

CON-9-PCCD~Change Order Summary Template
Rev 1/2014




PERALTA COMMUNITY COLLEGE DISTRICT

Department of General Services e Phone 510/466-7341 o Fax 510/466-7315

PRELIMINARY CHANGE ORDER NO. 1

PROJECT: Leak Remediation for Laney College DATE: March 20, 2015
Buildings A,B,C,D,E & G

DSA FILE NO.: na

OWNER: Peralta Community College District
DSA APP. NO.: na
TO: PCCD
333 E. 8" Street PROJECT NO.: 2733-02

Oakland, CA 94607

You are hereby directed to make the following change(s) in this Contract. When signed by the Owner and Architect and
received by the Contractor, this document becomes effective immediately and the Contractor shall proceed as with the
changes described below. An official change order shall be issued to follow up on this preliminary change order as soon as
possible. The Contractor is authorized to make the changes listed in the Description. Contractor acknowledges that it has
reviewed the progress of the work related to this project and the potential impact of the added work on the progress of the
project in the future. As a result, Contractor’'s signature includes compensation to the Contractor for any and all effects,
delays, inefficiencies or similar demands associated with this change and the Contractor recognizes that there is no basis for
any such claim in the future.

DESCRIPTION: 2-F Deduct the remaining Unit Pricing 1,2 and Allowance

REASON INITIATED: Under the contract there was and allowance for unforeseen conditions. This
deductive change order will deduct the remaining amount from the contract

ATTACHMENTS: PCO 01

|The proposed basis of adjustment to the Contract Price and Contract time are as follows:

Amount of Change: [ | Add Deduct $_(9,895.00)

|:| Lump Sum |:| T & M Not to Exceed I:l Force Amount

Time Extension: None
ISSUED BY: REVIEWED BY: . APPROVED BY:
b /
¥ ‘/// 2 .
[:: "\_,52'1/'7;{ '__, ”:\—\, '[L > ” )\é . /(5\
Date Date ' Date
Architect of Record Construction Project Manager Contractor

Signature by the Contractor indicates the Contractor's agreement with the above adjustments in
Contract Sum and Contract Time.

Facilities Project Manager  Date Vice Chancellor of General Services Date

Chancellor Date



PERALTA COMMUNITY COLLEGE DISTRICT

Department of General Services e Phone 510/466-7341 o Fax 510/466-7315

PRELIMINARY CHANGE ORDER NO. 2
PROJECT: Leak Remediation for Laney College

Buildings A,B,C,.D.E & G

OWNER: Peralta Community College District

TO: PCCD
333 E. 8" Street
Oakland, CA 94607

DATE: March 20, 2015

DSA FILE NO.: na

DSA APP. NO.: na

PROJECT NO.: 2733-02

any such claim in the future.

You are hereby directed to make the following change(s) in this Contract. When signed by the Owner and Architect and
received by the Contractor, this document becomes effective immediately and the Contractor shall proceed as with the

' changes described below. An official change order shall be issued to follow up on this preliminary change order as soon as
possible. The Contractor is authorized to make the changes listed in the Description. Contractor acknowledges that it has
reviewed the progress of the work related to this project and the potential impact of the added work on the progress of the
project in the future. As a result, Contractor's signature includes compensation to the Contractor for any and all effects,
delays, inefficiencies or similar demands associated with this change and the Contractor recognizes that there is no basis for

DESCRIPTION: 1-F Furnish and install waterproofing to the existing round concrete bench in

Courtyard G

REASON INITIATED:

at Laney College

from the bench to the classrooms.

ATTACHMENTS: PCO 01

It was discovered that the existing concrete bench allowed water to infiltrate
and leak to the classrooms below. This work will eliminate water leakage

|The proposed basis of adjustment to the Contract Price and Contract time are as follows:

Amount of Change: [ | Add

[ ] Deduct

$ 30,230.00

Lump Sum |:] T & M Not to Exceed |:| Force Amount
Time Extension: 111 Calendar Days
ISSUED BY: REVIEWED BY: APPROVED BY:
\"""//"’ _,/ ; g
NirewAladn §-L6-(S
Date Date ’ Date
Architect of Record Construction Project Manager Contractor

Signature by the Contractor indicates the Contractor's agreement with the above adjustments in

Contract Sum and Contract Time.

Facilities Project Manager  Date

Vice Chancellor of General Services

Chancellor Date

Date
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ROOFING SERVICE

TO: Valentine Corporation
111 Pelican Way
San Rafael, CA 94901
Attn: Tom Swisher
Project: PCCD Laney College Project 2466

Oakland, CA

Scope; Cou

: i g NN
& ; I AL A P o
ard G. Prap seat wall concrete surfaces, Apply Zypex Concentrate to routed joints and cracks, coat entire seat wall with Zypex

PCO

Project Number:
Initiation Date:
WR Reply Date:
lob Phone:
Contact Person:
WRS Ref:
Owner/GC Ref:
Joh Ticket # :
Quote:

Status:

£ SEIE
5

e

concentate mix, apply UGL Concrete Protector 1 gi/400 sf,

PCCD Contract 2466

14-0105
30-Jan-15
Tom Swisher
pPC18.1
ASL#5 Rev

Lump Sum
OPEN

2 Muratic Acid gls $ 9.00 18001 1  Etch concrete surface, sound entlre structure for lose/debonded concrete.
20 UGL Drylok Clear gls $ $2.00 1,04000| 2  Route cracks, patch with Zypex
6 UGL Concrete Protector gls $ 45.00 270001 3 Coat with Zypex, two coats
3 Zypex Concentrale 60H/pall | $ 210.00 630.00 | 4 Paint UGL Concrete Protector, two coats
2 Zypex Patch & Plug pails $ 70,00
1 Labor 160  $17200 $ 4,352
Subtotal 2,09800] 2 Labor 24,0 $ 27200 $ 6,528
Tax 9.25% 194 3 labor 16.0 $27200 § 4,352
Total Materisls 2,292 1 4 iabor 8.0 $ 27200 § 2,176
Total Subcontracts
Yotal Labor 20,128
Per Dlem and Subsistence
Warranty Fees 296 mhrs/$  $ 20,128
Frelght / Handiing est prorata 81 NOTE:
Refuge / Recycling est prorata 20
Site Equipment and Vehicles est prorata/hr 592
Other ‘
Total Misc. / Other 693
Subtotal l 23,113
Contractor Fee 15% 3,467
Subcontract Fee 5%
Total Contractor Fees 3,467
Subtotal 26,580
Bond Fee
TOTAL 26,580 .,

70

o
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