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Topics  

 History of PCCD General Fund 

 Fundamental View of Budget 

◦ Revenue 

 Computational Revenue 

 Other Revenue 

◦ Expenditures 

 Position Budgets 

◦ Fund Balance 

◦ 2014-15 

◦ 2015-16 



History of PCCD  
 2009-10 Final budget adopted by the PCCD Board on April 27, 

2010 

◦ General Fund budget was based on expenses to date 
 Vacant positions not included in budget 

◦ Used as a base budget for the next years budget 

◦ First year of workload reductions by the State 
 727.15 FTES for PCCD 

 2010-11 On Time Budget 

◦ State Restored a portion of Workload Reductions 
 613.90 FTES for PCCD 

◦ Rollover budget for positions and expenses from the Prior Year 

◦ No restoration of positions 

 2011-12 On Time Budget 

◦ Second set of workload reductions enforced by the State 
 1,480.78 FTES for PCCD 

◦ June 30, 2011 PCCD Early Retirement Incentive 
 21 Faculty Positions; 24 Classified Position 

 Positions to be filled with Part-Time faculty for Instructors 

 Case by Case for Others 

◦ 15% reduction to all discretionary budgets 



History Continued 

 2012-13 – On Time Budget  
◦ Workload restoration from State  
 Restored 192.30  

◦ Prop 30 Dollars passed by the voters June 2012 
 Eliminated deep cuts to Community Colleges 

 Maintained funding level to Community Colleges from 
the State 

◦ Measure B Parcel Tax passed by the voters June 
2012 
 Increased Spring Schedule 

 Restored 15% prior year reductions to College 
discretionary Budgets 

◦ No positions were restored 

 

 

 
 



2013-14 – On Time Budget 

 First year of Cost of Living Adjustment (COLA) 
from State since 2007-08  
◦ 5 years of 0% COLA 

◦ 1.57% COLA for this year 
 $1,509,894 for PCCD 

◦ 3% Salary Increase for all employees 

 2014-15 – On Time Budget 
◦ Last Year to Reclaim the FTES lost due to workload 

reductions from the State 

◦ 2nd year of COLA from State  
 .85% 

 $848,749 for PCCD 
 

 



General Fund Revenues 

Computational 

Revenue 80% 

State Revenue 

4% 

Local Revenue 

10% 

Transfers In 6% 

Revenue Sources 



Revenue 

 Computational Revenue (about 80% of 

Total Revenue) 

◦ Full Time Equivalent Students (FTES) times 

State Funding Rate 

 Funding source: 

◦ Local Property Taxes 

◦ 98% of Student enrollment fees  

◦ EPA dollars (2012-13) 

◦ State Funds 



Other Revenues 

 Other State (about 4% of Total Revenue) 
◦ Lottery 

◦ Mandated Cost 

 Local Revenue (about 10% of Total Revenue) 
◦ Interest 

◦ Non-Resident/Out or State Tuition 

◦ Other Student Fees 

◦ Facility Rentals 

◦ Indirect Income 

 Transfers In (about 8% of Total Revenue) 
◦ Reimbursement from Trust for Retiree Benefits paid 

out in current year 

 

 



General Fund Expenditures 

Salaries and 

Benefits 80% 

Supplies, 

Operating and 

Capital Outlay 

14% 

Other 

Outgo 6% 
Expenditures 



Expenditures 

 Salary and Benefits (about 80% of Total 
Expenditures) 

 Faculty Salaries – see handout 1351 budgets 
◦ Targeted FTES divided by 17.5 productivity equals 

number of Full Time Equivalent Faculty (FTEF) at 
each College 

◦ Less the Total number of Faculty Positions at each 
College 

◦ Determines the budget load for part time faculty 

◦ Split between General Fund and Parcel Tax 

 Classified and Administrator Salaries 
◦ Prior year positions 

 

 



Mandatory Payroll Taxes and 

Benefits 
 Mandatory Retirement and taxes budgeted 

at current rates 
◦ 2014-15 Rates 
 Certificated – 21.20% 

 Classified – 30.29% 

 Rate Increases: 
◦ Faculty 2.13% over the last 5 years 

◦ Classified .79% over the last 5 years 

 Health Care Premium Cost to District 
◦ Floating Cap implemented in 2012-13 

◦ Employer obligation increased 21.8% for Kaiser 
and 7.5% for PPO over the last 5 years 

 



Supplies, Operating and Capital 

Outlay Expenses 
 About 14% of Total Expenditures 

 Instructional Supplies 

 Utilities 

 Contracted Services 

 Computers and Laptops 

 Service and Maintenance agreements 



Other Outgo 

 About 6% of Total Expenses 

 Contribution to DSPS 

◦ $1,157,655 per year 

 Debt Service Payment for OPEB bonds 

 



2014-15 

 Revenues are coming in as budgeted 

 Expenditures are coming in slightly lower 
that budgeted 

 Increased minimum wage to $12.25 
effective May 2, 2015 

 Borrowing approximately 1,000 FTES 
from Summer  

◦ To meet our target of 19,500 FTES which 
restores our workload reductions from prior 
years  

 



2014-15 Big Picture 

Working Budget Estimated  Actuals 

Revenue $129,049,784 $130,769,548 

Expenditures $127,877,067 $127,421,410 

Change in Fund 

Balance 

$1,172,717 $   3,348,138 

Beginning Fund 

Balance 

$15,069,819 $15,069,819 

Projected Ending Fund 

Balance 

$16,242,536 $18,417,957 



Fund Balance 

 Prior year ending balance 

◦ Plus/minus any audit adjustments 

◦ Plus revenues 

◦ Minus expenditures 

 Ending Fund Balance 

◦ Designated Reserves 

 Health Fees, Faculty Staff Development, Indirect Cost 

◦ Economic Uncertainty Reserve (minimum of 5%) 

◦ Undesignated Fund Balance 



Fund Balance Trend 
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2015-16 January Proposed Budget 

Highlights 
 Best budget for Community Colleges in 

many years 

 3rd Year of a COLA (all under 2%)  

 Increase to the District base allocation 
from the State 

 One-time allocations to Districts from 
on-going State sources 

 Increase in SSSP and Student Equity 
dollars, without increasing the required 
match for Districts 

 



PCCD Budget Process 

 Position spreadsheets being reviewed 

 Discretionary budgets being developed 

 All information due back to Finance on or 
before  April 24th 

 Compile data and have ready for review by 
cabinet on May 11th 

 Presented to PBC on May 22nd 

 Tentative Budget to Board for review and 
discussion on June 9th 

 Tentative Budget presented to Board for 
approval on June 23rd 



2015-16 for PCCD 

 Additional On-going Revenue 

◦ Computational Revenue $  3,039,265 

 COLA, Increase in Base funding 

◦ COLA on State funds $     254,861 

     $   3,294,126 

 One-Time Allocations 

◦ State Block Grant  $  5,852,100 



Estimated Changes in Expenditures 

 Cost of Step for all units:  $1,688,459 

 Savings from retiree’s:  $ (109,740) 

 Increase in Mandatories  $   792,630 

 Increase in Debt Service  $   775,413 

      $3,146,762 



PCCD Outlook 

 Multi year projections review – included 

in packet 

 Positive, but very preliminary at this time  

 

 

 


