Technologies:

Contract No.: 163270-005-000
SCHEDULE A

SOW NO. 5
This SOW No. 5 is issued under and shall be governed by the terms of the Master Consulting
Services Agreement (no. 163270-000-000) dated June 14, 2007, (the “Agreement”) between RWD
Technologies, LLC and Peralta Community College District (“Client” or “Peralta”). This SOW shall be
effective as of May 1, 2008 (the “Effective Date™).
DESCRIPTION OF SERVICES - STATEMENT OF WORK:
1. PLACE OF PERFORMANCE, PROJECT DURATION, PHASES, AND PAYMENT

1.1  Location where the services are to be performed: Oakland, CA

1.2 Project Duration. Term of Project:
] Number of Weeks:

X Specific Period: From May 5, 2008 To: August 29, 2008
=4 Other:
1.3 Project. The Project will be developed in accordance with the work schedule as specified
below:
Statement of Work:

Phase 1:

RWD will assist Peralta with the following end user training tasks:

e Development of 1 Instructor-Led Training Courses totaling 6 hours of instruction, including 13
exercises

e Development of 1 Web-based Training Course totaling 2 hours of eLearning content
Develop 18 UPK tasks

e Conduct instructor-preparation activities estimated at 5 days
Delivery 12 days of instructor-led training

Phase 2:

Peralta went live with PeopleSoft Student Administration 8.9 (PS SA 8.9) in April of 2008 at all four

community college campuses and the district office. The user population includes: 2,800 employees who

interact directly with PS SA 8.9 modules, and 18,000 full-time and part-time students. With critical
senior leaders leaving the organization, strong organizational leadership, project management and change
management is required to sustain the operating platform implemented with the initial go-live in April:

e One of the greatest risks to the project is the ongoing leadership required to navigate through the
organizational, process and system issues that will surface post go-live. RWD will work with interim
and/or new leaders to ensure there is continuity within the program.

e Implementation for the faculty will take place primarily when there are no senior leaders present.
Given the sheer number of faculty, and the history of resistance with this group, this also represents a
significant risk. RWD will work with interim and /or new leaders to ensure this progresses within
the tolerance of Peralta’s success measures for the project.
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Peralta implemented PeopleSoft HR and Financials in 2006 without success due to lack of end user
preparation and support. Based on the HR/Financials implementation outcome, and the success of the
Student Administration implementation thus far, Peralta is including addition Change Management in the
continued rollout plan for the Student Administration implementation.

Statement of Work: RWD will provide a senior-level Change consultant to assist Peralta with the
following tasks:

On-going Project Integration Team (PIT) Support

Continued Execution of a Faculty Change Management Plan

College and District Leadership and Stakeholder Alignment

Continued Development of a Communications Plan, Content & Coaching

Continued Key Stakeholder Management

Business Readiness Process

Continued Organizational Alignment

e & & o = @

On-going Project Integration Team (PIT) Support

RWD will continue to facilitate the PIT meetings and associated activities to ensure continuity
throughout Peralta’s leadership changes, and to help on-board new senior leadership that will own this
project going forward.

e Executive updates as needed

e Coaching individual PIT members

e Facilitate communication regarding the status of fixes, upgrades, and enhancements

* Restructure BRTs as needed; provide a charter, initiate BRTs and provide on-going coaching
e PIT skills assessment and upgrade plan

e Plan and execute transition with new VC-ES.

e Define PIT metrics for on-going support of environment

Continued Execution of a Faculty Change Management Plan

RWD will continue to support the development and execution of a change management plan and
schedule which Peralta will review and approve. The plan will reflect the following:

e Coach and counsel faculty BRT lead
e Coach and counsel VPI’s on their implementation role

e A high-level time line that incorporates the other elements of this SOW

Leadership and Stakeholder Alignment

RWD will conduct activities, such as workshops, at the district and colleges to help identify, prepare, and
coach leaders and stakeholder to be effective in their leadership and sponsorship role. Activities will

focus on:

e Leading change and business readiness at PCCD
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e Key stakeholder group updates, such as senior leaders, the PFT and Academic Senates
e Support VPI engagement through role coaching and OCM awareness
e Support Deans & Department Chairs engagement

Communications Plan, Content, and Coaching

RWD will lead the effort to develop and assist in the execution of a communications plan and work
directly with the Peralta management team to develop communication content and delivery approach.

e Complete the development of a Faculty communication plan
e Coach the Faculty BRTs in the execution of the communications plan

e Co-develop the Faculty go-live communication plan and coach its execution

Key Stakeholder Management

RWD will identify and engage stakeholders critical to the implementation. Through the use of
stakeholder engagement plans, RWD will assist in delivering stakeholder interventions that advocates for
the change, addresses resistance effectively, and sustains momentum toward improvement.

e Move the ownership of the faculty deployment and post go-live support to the VPIs
e Develop, execute, and analyze post go-live assessments

e Co-develop recommendations for post go-live support improvements

Business Readiness Process

It is critical to engage and prepare users from each of the colleges and district office in a more global
implementation that crosses over each of the college’s unique cultures. RWD will guide Peralta in
developing business readiness teams that will modify, customize, and deploy the project change plan in a
way that makes sense to their constituencies, and in a way that they are prepared to deploy.

e Participate in and help focus weekly Faculty BRT meetings
e Complete a faculty training plan
e Provide management level communications regarding the on-going training deployment

e Develop, analyze and recommend actions resulting from go-live readiness assessments

Organization Alignment

As needed, RWD will engage members of the colleges and district office to review the business process
maps for the new structure and help in aligning the different stakeholder groups affected. The impact on
the local organizations must be understood and the issues resulting from the changes must be resolved

before the system goes into operation.
e Define, measure and track go-live of faculty
e Define and implement go-live support.

e Facilitate lessons learned disucssion post go-live
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2. PROJECT MANAGEMENT

Project Managers: The project managers for the Project are:

For Client: TBD For RWD: Rachael Litonjua-Witt

4 COST AND PAYMENT TERMS
a. Compensation Arrangements:

X Compensation for work described in this SOW will be $280,500 on a time and materials
basis, not to exceed $331,000, which includes travel and other expenses. RWD must
receive Client’s approval prior to proceeding with any labor or travel that would result in
exceeding the above.

Costs
The proposed project cost is based on the following labor rates for the required RWD personnel:

RWD Personnel Costs

Technical Training Lead $1,100/day 75 days $82,500
($137.50/hr)

Training Developer $1,000/day 63 days $63,000
($125.00/hr)

Principal Change Consultant $1,800/day 75 days $135,000
($225.00/hr)
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Project Deliverables

e ey

Instructor-Led Training Courses, includes:

e  One six-hour instructor-led course for Student
Admin for Administrators and Researchers

e 18 UPK Topics

e 13 Exercises

Web-based training (1 courses totaling 2 hours of
WBT)

e Student Admin for Administrators and
Researchers

Training Preparation and Delivery (17 days)

Payment Terms.

RWD will submit invoices in accordance with this SOW. Client agrees to pay invoices
within thirty (30) days of invoice date. If any invoices submitted under this SOW are past
due, RWD has the right to cease work until all past due invoices are paid by Client.

4. ACCEPTANCE CRITERIA:

After RWD has delivered any Work Product, deliverables or the other materials to Client, Client
shall review the deliverable for acceptance in accordance with the criteria mutually agreed upon
and set forth in the applicable project plan (“Acceptance Test Plan”). If the deliverable does not
pass the Acceptance Test Plan, Client will advise RWD promptly and provide RWD with a
written description of any defects and nonconformities. RWD will correct any defect or
nonconformities within ten (10) days and resubmit deliverable to Client. If the deliverable still
does not meet the Acceptance Test Plan, RWD will attempt to correct any remaining defects or
nonconformities until the work complies with the agreed upon specifications.
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ASSUMPTIONS:

To support this project schedule, RWD will need to work closely with key Client personnel. The
effort estimates and pricing are based on the following assumptions:

A.

Effort estimates for the development of the ILT materials and WBT assumes use of the User
Productivity Kit (UPK). Client will provide licensed copies of the UPK for RWD developers.

RWD will have access to those individuals designated as project subject matter experts for
the purpose of data gathering, validation, assessment, and project leadership vision.

All project work will be completed in a timely manner. Once initiated, the work will proceed
in an orderly fashion until all required work is completed. All parties will comply with the
schedule outlined in the training strategy plan.

RWD will provide electronic files of all support materials. Client is responsible for the
production and duplication of materials identified for training or reference. RWD can assist
Client with developing a strategy for making the support materials easily available for end
users.

Client will provide the RWD training team with access to all buildings, personnel,
information, and systems needed to validate the documentation and support needs and to
develop and deliver the materials. All deliverables will be developed for PCs using the
appropriate Flash plug-ins, UPK product, and some Microsoft Off applications as required
(Word, Excel, and PowerPoint). The costs associated with developing any materials using
other software or hardware will be reviewed separately with the client.

All materials will be developed in English.

RWD will apply all of its expertise to this project. However, the success of the project is
largely dependent on the Client for access to key employees, rapid technical reviews, and
approvals of draft materials. The pricing above presumes Client review turn-around of three
(3) working days per deliverable.

Client is responsible for building and maintaining the PeopleSoft 8.9 training environment.
Instructor-led training estimates assume use of UPK simulations in class.

Client will review and approve all materials for technical accuracy and compliance with its
operating philosophy. Project pricing assumes the following development approach:

e For all courses, RWD will draft all materials and provide them to Client for a three (3)-
day review. The scope of this SOW allows one (1) consolidated technical review by
Client per deliverable. The purpose of each review is to ensure that the materials are
technically correct and accurately represent how users should utilize the system.

e For each WBT course, RWD will develop per module:
o One MS Word-based storyboard
o One online beta version
o One final version
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e Foreach ILT course, RWD will develop:
o One course outline
o One draft of course materials (concept slides and exercises/simulations)
o One pilot of the ILT materials that will serve as both a review of the
materials and part of the Train-The Trainer curriculum, including the flow of
the class.
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J. Client will be responsible for all training delivery logistics, including class scheduling, class
registration, classroom setup, and materials reproduction.

Hardware Requirements
The minimum recommended workstation specifications for Client developers and users are listed below.
RWD developers will complete work using RWD laptops.

Recommended Workstation Specifications

Item Specification

Processor Pentium I1I equivalent or higher

Operating System Windows 2000/XP or higher

Browser Internet Explorer 5.0, Service Pack 2 or
higher

Screen Size 1024 x 768

Color-depth 32 bit color

RAM 512k

Network connection Client LAN/WAN or Broadband

Flash software Flash 6 or higher

Sound Card Only required when including audio in
courseware

Peralta recognizes that adherence to these Assumptions is critical to maintaining the budget outlined in
this SOW. If any of the Assumptions in this SOW involving Peralta’s obligations are not met materially
during the course of this project, RWD will immediately bring the matter to the attention of Peralta and
develop a budget and schedule impact document. The budget and schedule for this project may be
impacted by a material lack of adherence to any of the Assumptions listed in this SOW by Peralta and a
scope increase beyond what is set forth in this SOW may be required in order to complete the agreed
upon deliverables for this project as a result. All budget or schedule related issues will be documented by
RWD for Peralta and a corresponding agreement of resolution will be developed. In the event that RWD
and Peralta agree on a scope increase as a result of a resolution agreement, a Change Order to this SOW
will be issued and executed. Any delay or non-adherence to the Assumptions in this SOW will be
measured to determine the potential impact to RWD's ability to complete a given deliverable, meet the
project schedule, or maintain the budget. This determination will be made in conjunction with Peralta
and scope impact agreement and resolution will be determined at that time.
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This SOW shall become effective as of the date first written, subject to signature by authorized
representatives of each party and may not be changed except as mutually agreed upon in writing by the
Parties.

IN WITNESS WHEREOF, the Parties hereto have executed this SOW intending to be legally bound.

PERALTA COMMUNITY COLLEGE RWD TECHNOLOGIES, LLC
DISTRICT

By: By:

Name: Name: Brian Lapthorn

Title: Title: Division Director

Date: Date:

——
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