
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of June 9, 2015 

 
ITEM TITLE:  
Consider Approval to Enter into an Agreement with OJO Technologies Inc. for the Districtwide Security 
and Safety Cameras Maintenance Training Project (Bid No. 14-15/05).   
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to enter into an Agreement with OJO Technologies Inc. for the Districtwide Security 
and Safety Maintenance and Training of IT in-house staff, starting July 1, 2015 until June 30, 2018.   
 
ITEM SUMMARY:  
The cost of services in the 2015-2016 fiscal year is in the amount not-to-exceed $322,643.  The 
deployment of these cameras District-wide has had enormous security benefits to either deter crimes or 
enabled the law enforcement to prosecute crimes. These cameras have also assisted the colleges and 
the District to ward off fraudulent allegations (claims) as footage of evidence has proved to be beneficial. 
The District IT personnel will also be trained on the updated software in order to take full control of 
ownership and minimize the reliance on consultant’s services. This is the total cost of ownership for the 
existing Districtwide security cameras.  This amount will pay for equipment, yearly preventive 
maintenance, software upgrades repair and provision of parts and labor for broken cameras.  The cost 
breakdown is as follows:  
 

2015/2016 Cost 
Maintenance contract  $50,278.23 
Training to IT and DGS staff / Year 1 $12,000
Equipment and Repair of all parts and labor for inoperable 
cameras. 

$153,425.13

 
2015/2016 Subtotal: $215,703.36

2016/2017 Cost (minus $12,000 - training) $203,703.39/year
2017/2018 Cost (minus $12,000 - training) $203,703.39/year

TOTAL for 3 years (2015-2018): $623,110.14
  
The Chancellor recommends approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
District General Fund – Block Grant 
 
BACKGROUND/ANALYSIS: 
Pursuant to the Public Contract Codes, Section 20651, a formal bid was conducted by the District.  The 
bid was publicized on October 3 and 10, 2014.  Three (3) companies submitted bids: 3GC Group, Ojo 
Technology, and CBX Technologies.  Upon review of each bid package by the evaluating committee and 
the project professional engineer, Ojo Technology Inc. submitted the most comprehensive quote for all 
the required items in the bid package.  Other contractor’s submitted bids excluded outlined items in the 



bid package.  Therefore, their bids are considered non-responsive. As allowed by Public Contract Code, 
Section 20651.2, “bids not presented on the forms so furnished shall be deemed non-responsive and 
shall be rejected.”   
 

 
Angie Wong is the CEO of Ojo Technology Inc. and Ken Castle is the Director of Marketing & Business 
Development in the firm.  Effective April 1, 2015, as required by the Senate Bill 854, the company is 
registered with the Department of Industrial Relations (no. 1000001115).   Also, they have an active 
contractor’s license with the California Contractors State License Board (license no. 891252).  The 
California prevailing wage law applies on this project.  However, the Project Labor Agreement does not 
apply because this is a maintenance and operations project.   
 
DELIVERABLES AND SCOPE OF WORK: 
Under this Agreement, Ojo Technology Inc. will complete the scope of work outlined in the bid 
package (Bid No. 14-15/05).  See the attachment #1. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date of these projects is June 30, 2018.  
 
ALTERNATIVES/OPTIONS: 
Not applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
The administration recommends approval of this Agreement with Ojo Technology Inc. to purchase 
equipment, provide yearly preventive maintenance, repair and provision of parts and labor for the 
Districtwide Security Safety Maintenance Training Project.  
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO              X                      
 
COMMENTS:  Not applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 
 
 
 
 
 
 
 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 

VENDOR LOCATION TOTAL BID  

Ojo Technology Inc. Fremont, CA Responsive $623,110.14 
3GC Group Dublin, CA Non-Responsive  $729,339.00 
CBX Technologies Oakland, CA Non-Responsive  $968,607.16 



DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    June 1, 2015   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   June 1, 2015   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 
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PCCD may refuse to grant pre-qualification where the requested information and materials are not 
provided, or not provided by five business days before the bid due date.  There is no appeal from a 
refusal for an incomplete or late application. 
 
Where a timely and completed application results in a rating below that necessary to pre-qualify, an 
appeal can be made. An appeal is begun by the Contractor delivering notice to PCCD, attention of Jeff 
Cook of its appeal of the decision with respect to its pre -qualification rating, no later than ten 
business days prior to the closing time for the receipt of bids for this public works project.  Without a 
timely appeal, the Contractor waives any and all rights to challenge the decision of PCCD, whether by 
administrative process, judicial process or any other legal process or proceeding.  
 
If the C-7 Prime Contractor gives the required notice of appeal and requests a review, the review shall 
be conducted so that it is concluded no later than five business days after PCCD’s receipt of the notice 
of appeal, and no later than five business days prior to the last date for the receipt of bids on this 
project.  At or prior to the review, the C-7 Contractor will be advised of the basis for PCCD’s pre-
qualification determination.  The C-7 Contractor will be given the opportunity to present information 
and present reasons in opposition to the rating.  Within one day after the conclusion of the review, a 
decision will be rendered. It is the intention of PCCD that the date for the submission and opening of 
bids will not be delayed or postponed to allow for completion of an appeal process.  
 
Note:  A contractor may be found not pre-qualified for bidding on a specific public works contract to 
be let by Public Entity, or on all contracts to be let by Public Entity until the contractor meets Public 
Entity’s requirements. In addition, a contractor may be found not pre-qualified for either: 
 

 (1) Omission of requested information or 
 (2) Falsification of information  
 

NOTICE:  To C-7 Contractors who are using subcontractors for this job, please be advised that Public 
Entity will require, as to subcontractors, one of the following: 
 

 The qualification of subcontractors in the following crafts or trades, following 
acceptance of your bid, but before the award is made:_______________________ 

 
 Pre-qualification of all subcontractors. 

 
 
  Pre-qualification of subcontractors in certain crafts. 
 

 Post-bid qualification review.  
 
 
Project Overview/Scope of Work 
 
This job consists of nine (9) major components for the implementation of a District-wide Security 
Safety System.  The areas to be covered are as follows: 

 
1. Maintain  the  operation  of  currently  provisioned,  Safety  Cameras,  Operating  Software, 

Servers  and  Storage  Units  at  each  campus  location  back  to  the  Peralta  Community 
College  Sheriff’s  Department  Control  Center  for  viewing  and  access  purposes. 
 

2. Maintain  Installation  of  electrical  and  cabling  components  to  operate  the  cameras. 
 

3. Maintain  Integration  of  existing  analog  and  digital  cameras  to  the  new  network 
infrastructure  and  the  current  Physical  Security  Information  Management  software. 
 

4. Maintain  the  new  infrastructure  including  all  wireless  access  points,  PCCD  IT 
 coordination  of  the  installed  Gigaman  and  redundant  Internet  (Cenic)  networks. 
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5. Maintain  the  current  configuration  of  all  equipment  to  the  Peralta  Community  College 
Sheriff’s  Department  Command  Center’s  existing  Sight-Line  Consoles  and  existing  M- 
View  Modular  Monitor  Wall. 
 

6. Training  all  PCCD  Information  Technology  Staff  to  maintain  the  current  system, 
network  and  infrastructure.  Initial  comprehensive  training  course  with  manufacturer 
certification  and  additional  as  needed  classes.  Ongoing  support  as  needed  for 
Information  Technology  and  also  Peralta  Police. 

7. All  maintenance  requires  a  3  hour  response  time  on  site,  with  an  initial  30  minute  call 
back  to  the  District  24x7. There  will  be  a  prequalification  of  vendors  bidding  for  this 
agreement.  Chosen  vendor’s  office  must  be  within  25  miles  of  PCCD  campuses. 
 

8. The  maintenance  agreement  will  include  (2)  preventative  maintenance  and  cleaning 
programs  each  year.  Vendor  will  also  apply  any  patches,  upgrades  to  software  or 
camera  drivers  as  new  upgrades  are  provided  by  the  manufacturer. 
 

9. Add  alternate  –  Pricing.  PCCD  requires  add  alternate  pricing  to  existing  manufacturer 
warranties,  including  all  cameras,  PSIM  software,  Cisco  smart  net  and  all  appliances. 

 
The locations of campuses and Police Services are as follows: 
 

•  District Offices and Physical Plant – 333 E. 8th Street, Oakland, CA 94608 
•  Laney College – 900 Fallon Street, Oakland, CA  94607 
•  College of Alameda – 555 Ralph Appezzato Memorial Parkway Alameda, CA 94501 
•  Alameda Aviation Campus – 970 Harbor Bay Parkway, Alameda, CA 94501 
•  860 Atlantic Street – Alameda, CA 94501 
•  Berkeley City College – 2050 Center Street, Berkeley, CA  94704 
•  Merritt College – 12500 Campus Drive, Oakland, CA  94619 
•  Peralta Police Services – District Offices 333 E. 8th Street, Oakland, CA 94806 

 

The  Peralta  Community  College  District  requests  the  maintenance  of  the  currently  installed 
infrastructure,  configuration,  and  programming  of  all  components  and  equipment  for  this  project. 
Cabling  and  Electrical  work  must  be  included  as  part  of  the  overall  project. Existing  safety 
cameras  at  all  sites  are  included.  Maintain existing  PCCD  switches  and  patch  panels  in  the  
existing  MDF/IDF’s.  The  chosen  Contractor  and  their  subcontractors  must  perform 
all  required  maintenance  upgrades  to  existing  switches  to  support  the  system.  Training  of  the  PCCD 
Information  Technology  Staff  is  essential,  and  guidelines  and  manuals  must  be  included  as  part  
of the  on  going  training. 

 
All  potential  C7-  Prime  Contractors/bidders  and/or  their  sub-contractors  must  be  certified  with  
2  plus years  of  experience  on  each  product.  Proof  of  certification  and  past  performance  for  
the  technical equipment  listed  below  must  also  be  included. Failure  to  produce  all  
certifications,  years  of certification  and  references  are  grounds  for  automatic  disqualification.  
Each pre-qualification  will  be reviewed  to  make a final  determination. Only  the  qualified  potential  
Contractor/bidders  will be  notified  of  the  mandatory  pre-bid  meeting  and  will  receive  copies  of  
the  full  specification  at  that time. 
 
The District Wide Security Safety Maintenance and Training Project will be a prevailing 
wage job and a Project Labor Agreement required . 
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DISCLAIMER: A license status check provides information taken from the CSLB license database. Before relying on this information, you should be aware of
the following limitations.

CSLB complaint disclosure is restricted by law (B&P 7124.6) If this entity is subject to public complaint disclosure, a link for complaint disclosure will appear below. Click on the link or button to obtain complaint and/or legal
action information.
Per B&P 7071.17 , only construction related civil judgments reported to the CSLB are disclosed.
Arbitrations are not listed unless the contractor fails to comply with the terms of the arbitration.
Due to workload, there may be relevant information that has not yet been entered onto the Board's license database.

Business Information
OJO TECHNOLOGY INC

103 HAMMOND AVE
FREMONT, CA 94539

Business Phone Number:(510) 249-9540

Entity Corporation

Issue Date 02/20/2007

Expire Date 02/28/2017

License Status

This license is current and active.

All information below should be reviewed.

Classifications

C-7 - LOW VOLTAGE SYSTEMS

Bonding Information
Contractor's Bond

This license filed a Contractor's Bond with AMERICAN CONTRACTORS INDEMNITY COMPANY.
Bond Number: 100018284
Bond Amount: $12,500
Effective Date: 02/13/2007

Bond of Qualifying Individual

The Responsible Managing Officer (RMO) WONG ANGELA MI-FONG certified that he/she owns 10 percent or more of the voting stock/equity of the corporation. A bond
of qualifying individual is not required.
Effective Date: 10/26/2011

Workers' Compensation

This license has workers compensation insurance with the NATIONAL UNION FIRE INSURANCE COMPANY OF PITTSBURGH, PA
Policy Number:WC051754820
Effective Date: 09/25/2013
Expire Date: 09/25/2015
Workers' Compensation History

Other

Personnel listed on this license (current or disassociated) are listed on other licenses.
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Division of Labor Standards Enforcement

Public Works Contractor Registration Search

This is a listing of current and active contractor registrations pursuant to Division 2, Part 7, Chapter 1(commencing with section 1720) of the California Labor Code.

Enter at least one search criteria to display active registered public works contractor(s) matching your selections.

Public Works Contractor Registration Web Search Results
One Registered Contractor found. 1

Legal Name Registration Number License Type/Number(s) Registration Date Expiration Date

OJO TECHNOLOGY 1000001115 CSLB:891252 09/02/2014 06/30/2015

Export as: Excel | PDF

Registration Number:

Contractor Legal Name:

License Number:

Contractor License Lookup










