
PERALTA COMMUNITY COLLEGE DISTRICT                                                                      
Board of Trustees Agenda Report 
For the Trustee Meeting Date of June 23, 2014 

 
ITEM TITLE:  
Consider approval to enter into a contract with Environmental Systems Inc. (ESI) for Phase 1, 
Districtwide Energy Management Control System Trouble Shoot and Upgrade Project.   
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to enter into a contract with Environmental Systems Inc. for Phase 1, Districtwide 
Energy Management Control System Trouble Shoot and Upgrade Project, in the amount not-to-exceed 
$49,000.   
 
ITEM SUMMARY:  
The District’s HVAC controls are failing, outdated, and need to be repaired and upgraded at Peralta’s four 
(4) colleges.  Also, the system is designed to evaluate HVAC operations and control from a remote 
location.  Dedicated Local Access Network (LAN) is needed to improve reliability and controls as well as 
replace some of the old coaxial cable with Cat 6 wiring.  Consequently, ESI will repair, upgrade, 
troubleshoot the existing energy management system to operate and control the District’s heating, 
ventilation, air conditioning (HVAC), and lighting.  The improvement of the system will enhance the 
environmental comfort and health in facilities for students and staff as well as replacing controls. 
    
The Chancellor recommends approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
On Time Funding from the California Community Colleges Chancellor’s Office (CCCCO) 
 
BACKGROUND/ANALYSIS: 
In compliance with the District’s Purchasing Procedures and the Public Contract Codes, an informal 
competitive bid was conducted.  A total of three (3) firms submitted proposals in response to the request 
for proposal, as follows. 

 
VENDORS HOURLY RATE LOCATION 
Environmental Systems Inc. $135/hour Santa Clara, CA 
Trinity EMCS $165/hour Benicia, CA 
EMCOR Services $150/hour Hayward, CA 

 
The lowest responsible and responsive hourly bid was submitted by Environmental Systems Inc. at 
$135/hour.  Heading the firm is President and CEO Chris Enfantino, responsible for all operations of ESI 
is Chris Enfantino, and the Co-owner and Chief Financial Officer is Gene Enfantino.  The vendor is 
registered with the California Department of Industrial Relations (no. 1000013004) and the California 
Contractors State License Board (license no. 964556). The Project Labor Agreement does not apply 
because this is a maintenance and operations project and it involves the repair of the software (Delta 
Controls) to manage the existing HVAC system.   
 



DELIVERABLES AND SCOPE OF WORK: 
ESI will trouble shoot, repair, replace and test the HVAC controls so it can operate efficiently and to 
provide the best learning environment as possible.   
 
ANTICIPATED COMPLETION DATE: 
The anticipated service completion date is June 30, 2016.  
 
ALTERNATIVES/OPTIONS: 
Not applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended to accept a proposal from ESI to repair the existing Districtwide energy 
management control systems (Delta Controls). 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO            X                        
 
COMMENTS: 
No additional comments.  
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  (Vice Chancellor Ikharo) 
 
 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    June 9, 2015   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   June 9, 2015   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       
 Susan Rinne, Interim Vice Chancellor for Finance and Administration  



 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   José M. Ortiz                 _______         
 Dr. José M. Ortiz, Chancellor 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




























