


ACCREDITATION STATUS

Merritt College remains Accreqited

ACCJC imposed the status of Probation
* Twelve months to correct deficiencies

* Follow-up Report due October 2016

* ACCJC re-evaluation on January 2017




ACCJC COMMISSION RECOMMENDATIONS 2015

COLLEGE DISTRICT
= NINE = EIGHT
RECOMMENDATIONS RECOMMENDATIONS

= THIRTEEN COLLEGE
IMPROVEMENT PLANS*




FOCUSED RECOMMENDATIONS

= Systematic, = Delineation of
Mission-Driven, roles
Documented, = Assess and
Processes determine if

= Student adequate number
Achievement & of staff/faculty
Assessment = Personnel

= Link processes evaluations




STRATEGIC PLAN FOR ACCJC RESPONSE

Principles for Institutional Effectiveness

Teamwork; participatory with all constituencies
Documentation of process; mixed media
Collaboration; college and district personnel
Commitment to continuous improvement
Recognition and value of contributions

Partner Engagement - Participant of the IEPI




KEY FACTORS FOR SUCCESS




ACTION TOWARD COMPLETION

7/1/15 - College President notification on the ACCJC recommendations to
College community.

7/6/15 - Governance and Administrative Leadership met on Response Plan.

7/7/15 - Administrative Team established strategy for completion of College
Improvement Plans.

7/13/15 - Governance Leadership Team met regarding timeline, budget, tasks
required for each recommendation.

7/20/15 - Identified Accreditation Steering Task Force and calendar for
Implementation Plan.

7/27/15 - Delineation of Recommendations with Assigned leads.







