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PCCD Board of Trustees 

July 14, 2015 President Dr. Joi Lin Blake 

Alameda 4th of July Parade 
  
 
College of Alameda participated in the City of Alameda 
4th of July Parade. The Alameda 4th of July Parade was the 
one of the longest Independence Day parades in the nation 
with over 170 floats and 2,500 participants that traveled a 
three mile route. 
 
College of Alameda, in partnership with Bay Ship and 
Yacht, was represented by 2 flatbeds, one flatbed with the 
band, Altered Egos, in back, a number of marching staff, 
faculty, administrators and students and, the dance group 
Eztli Chicahua Danza Aztec.  
Materials distributed during the fair include the College of 
Alameda (COA) Fall 2015 Class Schedule, COA Steps for 
Enrollment and Eztli Chicahua Danza Aztec flyers.  
 
 

 

Girls, Inc. 
 
On Tuesday, July 7th, 2015, 22 girls from Girls Inc. Island City visited 
College of Alameda. Girls Inc. serves over 300 girls annually, ages 6-
18. These girls represent the diversity of families living in Alameda 
and are provided access to Girls Inc. programs based on a sliding fee 
scale that takes into account their families’ financial needs. Girls Inc. 
extends the numbers of girls served through collaborations with other 
local community-based organizations and schools. 
 
The Girls Inc. group received admissions, financial aid, student support 
and instructional program overviews. A student panel, consisting of 
current College of Alameda female students, provided the girls with 
valuable advice relating to college success. The visit ended with a 
campus tour which included CTE Labs, Student Services and Library.  
2015 Curriculum Institute 

 



 
The mission of the College of Alameda is to serve the educational needs of its community 

by providing comprehensive and flexible programs and resources to empower students to achieve their goals. 

Page | 2 

 
 

Curriculum Institute 
 
The College of Alameda sent a team of faculty and staff to the annual Curriculum Institute sponsored by the 
Academic Senate of California Community Colleges. This year’s theme was “Healthy Curriculum: Getting 
your curriculum into shape and keeping it that way”. 
 
The Institute provides an in-depth experience to curriculum leaders to stay informed of changes to State 
regulations, codes and policies. In addition best practices and innovative approaches are highlighted. 
Focused presentations from Career Technical Education to Basic Skills are delivered. This knowledge will 
contribute to the culture of innovation at the College. 
 

Enrollment Management Academy 
 
The College sent a team to the inaugural 
enrollment management academy. The 
four-day academy was an intensive 
learning experience teaching the art and 
science of enrollment management. The 
fundamentals of apportionment formulas 
were covered to macro concepts that 
determine the mix of programs and 
courses offered at individual colleges. 
The capstone project for the week was the 
genesis of an integrated enrollment 
management plan. 
 
 
 
 

Accreditation Update 
 
The College continues to proactively respond to accreditation requirements. To significant benchmarks have 
been achieved. The College submitted a Substantive Change Report for 860 Atlantic (Science Annex). 
ACCJC accepted the report in May 2015 and will schedule a site visit to conclude the process in Fall 2015. 
 
In addition, to guide the College in responding to recent ACCJC recommendations the College created a 
Accreditation Response Handbook to provide a common reference resource to the College. Imbedded in the 
Handbook is the College’s “Blueprint for Excellence”. The Blueprint provides a clear pathway to ensure all 
recommendations completed in Fall 2015. On June 25 the College President held a leadership planning 
luncheon, which included Academic Senate President, Classified Senate President, Student Body President, 
Collective Bargaining Unit and College executives, to address the College’s collective response for the 
upcoming academic year. 
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Dr. Pedro Noguera: First Speaker in the College of Alameda 
Breaking Barriers Lecture Series  
 

 

Dr. Pedro Noguera, one of America’s leading education 
scholars, will be the first speaker in the College of Alameda 
“Breaking Barriers” Lecture Series this fall. A prolific writer 
and noted intellectual, Dr. Noguera’s scholarship explores the 
relationship between socio - economic conditions and 
educational attainment. He has been a strong voice for 
schools partnering with systems that support students from 
low income families to increase the services and resources 
available to improve educational outcomes. Dr. Noguera 
received a doctorate in Sociology from the University of 
California at Berkeley in 1989. After serving on the faculty 
of Harvard, Dr. Noguera became the Peter L. Agnew 
Professor of Education at New York University cultivating a 
reputation for expertise on issues in urban education 
including education and economic and social development, 

education in other countries, race and schooling, immigration/migration, parents and schools, leadership and 
school reform, and student achievement. Dr. Noguera is the author of Unfinished Business: Closing the 

Racial Achievement Gap in Our Schools; The Color of Success: Race And High-Achieving Urban Youth; and 
Beyond Resistance: Youth Activism and Community Change: New Democratic Possibilities for Practice and 

Policy for America's Youth.  
 

Welcome Week At College of Alameda 
 
Plans for Welcome Week 
at College of Alameda 
will include the Grand 
Re-Opening of the 
Student Cafeteria – 
Center. Upgrades include 
new club booths and 
work stations, new 
entertainment equipment, 
new furniture and more. 
Activities will celebrate 
the opening of the new 
academic year and 
encourage engagement 
with Student Life. 
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Additional Equity Funding for College of Alameda 
 
College of Alameda submitted a mid-year report to the state Chancellor’s Office projecting expenditures for 
the initial allocation of equity funding. As a result of a plan documenting expenditures totaling 100% of the 
initial allocation, College of Alameda requested and received an additional one-time allocation of $50,000.00 
 

Online Assessment 
 
Not only is COA the first PCCD campus to consistently offer online assessment 
testing services (enabling a program like Mobile COA to succeed) - COA is the first 
campus to offer students the ability to sign up online for their English/ Math 
Assessment test! 
  
The link to Assessment Appointments is also accessible to students on the Welcome 
Center computers. 
  
Students interested in ESL testing can sign up in person/over the phone. 
 

Enrollment Postering 
 

Outreach closed out Mobile COA efforts, and kicked off the bi-annual 
enrollment street team action, which included community partner visits and 
enrollment information posted at over 75 locations throughout the 
neighborhoods we serve. Postering and partner routes included libraries, foster 
youth facilities, community centers and institutions, non-profits and businesses 
in West Oakland, North Oakland, East Oakland, Fruitvale, Uptown, 
Downtown, Chinatown, and Alameda. 
  
 
 
 
 
 
 
 
 


