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Peralta Board of Trustees – Office of Risk Management, Performance Review Report  

July 28, 2015 

Agenda 

 

I. Program Performance Review 

A. Insurance Procurement 

B. Claim Management 

1. Workers’ Compensation 

2. Liability Claims 

C. Health and Safety Programs 

1. Environmental Programs 

2. Ergonomics 

D. Emergency Preparedness Program 

II. Next Activities – Strategic and Tactical Needs 
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Workers’ Compensation 
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General Liability 
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Health and Safety Programs 
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Emergency Preparedness 
 

 

I. Planning and Testing 

A. Centralized to Decentralized  

B. Stand-alone to multi-college testing 

C. Emergency Procedures Flipcharts for all classrooms and staff areas 

D. Active Shooter Protocol implemented for all classrooms and staff areas  

II. Training 

A. Approximately 300+ employees 

B. Implemented online Incident Command System (ICS) in 2014 

III. Resources  

I. Acquired emergency notification system (Blackboard) 

II. Acquired  new digital radio system 
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Next Actions 
 

 

I. Emergency Preparedness  

A. Update plans   

B. Test Emergency Notification System 

C. Test Lockdown and Active Shooter Protocol 

D. Increase testing complexity 

E. Establish aid agreement with City of Oakland and Red Cross  

F. Procure food, water and other supplies 

II. Risk Management Program  

I. Continue to expand safety training  

II. Strategic risk management 

 


