Madam President of the Board, other members of the Board, Chancellor Leguerre, College
Presidents and the entire Peralta Community:

Tonight, | wish to begin with how we began the year. On 19 August a few dozen new faculty
members and a kick off to our Faculty First Year Experience. 29 people attended, a handful of
them were tenured faculty there to take part in the welcoming, there were a few administrators
but over 20 of those present were faculty in their first or second year in the tenure review
process. The workshop was the beginning of a number of joint PFT/DAS events. It was
co-facilitated by PFT rep Scott Hoshida, Laney Academic Senate president Lisa Cook, and me.

During our workshop we asked the new faculty to share their first kisses. Not the kind of kisses
that you probably just imagined, but their first kisses with their discipline--when they fell in love
with the subjects they teach. From sharing and learning what we love about the subjects we
teach, faculty then went on to think about the gifts they bring to the college and areas in which
they hope to grow as faculty over the next few years. Most of what they identified landed in one
of four categories: Policy and growth, student life and support, classroom teaching/engagement,
and faculty support. Rest assured that the two categories where our faculty felt they brought the
most gifts were student life and support and classroom teaching/engagement. Also worth noting
is those were the same two areas where our new faculty expressed they wanted most to grow
and develop over the the next few years.

Another joint project with the Peralta Federation of Teachers that the District Academic Senate
has just endorsed is an inquiry into faculty engagement and the meaningfulness of our
faculty evaluation materials and process. The principle behind this inquiry is that faculty
evaluation should always be seen as a professional development tool. And like all tools, we
need to inspect them to see if they need any sharpening or lubrication to ensure that they work
properly. The assumption isn’t that the current means of faculty evaluation is broken, but rather
the assumption is that reflecting on how faculty are engaged with the process and how
evaluations impacts the instruction received by our students can only benefit us in either
re-affirming the process we currently have or improving upon it in a thoughtful manner.

I’'m happy to share with you all that beginning this coming Thursday, Chancellor Leguerre has
invited the college Academic Senate presidents to begin a series of regular meetings with the
intention of maintaining a culture of transparency and expediency in decision making at the
district. The tentative title of these meetings is “Monthly 10 plus 1 Meeting” and the idea is that
matters of Senate purview will be discussed so that the DAS and college senates are informed
of upcoming decisions the Chancellor will have to make with adequate time to provide input
and/or appropriate recommendations.

This year is the year our colleges and district office will be conducting comprehensive
instructional and non-instructional Program Review. Program Review is structured to be and
should be the very backbone of all college and district planning and budgeting. Program Review
is a thorough process of making sense of the data we’'ve gathered from the past and using that



data and other information for forecasting our college and district future areas of need. Because
Program Review should have maximum participation, the DAS highly encourages that the Office
of Educational Services and the college Vice Presidents of Instruction make the data shared last
week for Program Review available to all faculty and staff not just a handful. The DAS also
plans to work closely with the Office of Educational Services and the Chancellor to gauge a
realistic timeline for completing program review while also ensuring that what programs submit
to their administrative leads are properly integrated with one another across the college and
district to create a clear and comprehensive sense of budgeting and planning and professional
development needs.

And speaking of budgeting and planning, we are encouraged by the principles of the Enroliment
Management Institute as presented at our recent Planning and Budgeting Integration Model
Summit on the 28th of August by our Deputy Chancellor. As always we wish to express publicly
the need for ongoing consultation with the District Academic Senate for its recommendations for
processes for planning and budgeting development upon which our Board primarily relies.

To this end, to this fact that our Board primarily relies upon the recommendations of the
Academic Senate on this and other 10 plus 1 matters, it is now more than ever before (because
of the culture of institutional operation by initiative and grants) that our faculty need the
understanding of our administration and one another just how great a responsibility and task this
consultation is.

Because what I've shared is nowhere near a comprehensive picture of all that is on the District
Academic Senate’s plate (left out were matters regarding Peralta’s role in Adult Education
reform, Career Pathways Trust planning and implementation, Student Success and Support
Planning and its implementation, Student Equity Report Planning and its implementation, Early
Alert pilots, Sustainability Policies, and this is still but a portion of the load). Nor should any of us
believe that adequate faculty involvement be thought of a simple matter of showing up at a
meeting or even a series of meetings. For a better understanding of what faculty involvement
means we need to acknowledge that at the least involvement requires each faculty member to
commit to each of five points below. Take out her involvement through all of these points (and
probably more that | haven’t quite come to understanding) and what you most likely have is a
well-intentioned and avoidable failure:

1. intersegmental articulation planning (HS, CSUs, industry)

2. Pathway development (intersegmental)

3. college/district planning and budgeting advisory/advocacy

4. assessment (program review)

5. teaching and professional development
Each of these points requires intentionally participation by specific faculty who are present
during each point and representative of the Academic Senate meaning that they speak on its
behalf and report back for their direction.



| truly believe that if were were to do an evaluation of the last few years of the many initiatives
launched in the district and took account of where we had what | just previously laid out as
proper faculty involvement, we would find our greatest successes and stumbling blocks. And the
only way we can get to this moment/culture of thoughtful faculty involvement is quite frankly to
increase the number of tenured and tenure-track faculty. As we are currently suffering, either
too few faculty are burden to carry through these five points of engagement on so many
different initiatives or faculty are present at the different point but hardly the same faculty and
even then too often not faculty who are reporting back to the Senate to inform the senate’s
positions and recommendations. Either way we are weakening one of the most critical bodies of
our shared governance models and | hope to work with my colleagues and our administrative
leaders to embolden our Senates rather than weakening them in unintentional ways.

While it may sound that | and my colleagues are cynical or overwhelmed, we are anything but.
We know that in this district there has never been a lack of ingenuity, we have never had a lack
of commitment, a lack of team spirit, a lack of a sense of urgency. What we’ve lacked--and | am
just as much a party to this and therefore guilty of this--is the institutional discipline which alone
most clearly expresses our institutional will. And | believe that now with the leadership and
sense of service of the college senate presidents we have in office and with the spirit existing in
incredible and sincere ways faculty across colleges are engaging with one another now, and
with the collaborative and constructive ways in which our union and senate are working together
now, now is the time.

The New Peralta Way is a path. Chancellor Leguerre has wisely and inspirationally laid it before
us. The New Peralta Discipline is that vehicle with which we will travel that path. That vehicle
needs many drivers. And | assure you all that our District Academic Senate is committed to the
journey, committed to the path, and committed to be one of the drivers of that low-emissions,
high-efficiency vehicle that is going to take us where we can snatch and make manifest the
greatness that is to be ours as it will be expressed by the achievement of our students and the
vibrancy of our Peralta community.



