
 PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of October 20, 2015 

 
ITEM TITLE:  

Consider Ratification of a Chancellor Approved Emergency Service Agreement with Tyco/Simplex 
Grinnell to Reprogram Master Fire Alarm Panels at Four (4) Campuses. 

SPECIFIC BOARD ACTION REQUESTED:   
Ratification of a Chancellor approved emergency agreement with Tyco/Simplex Grinnell for 
reprogramming services of existing master fire alarm panels for monitoring purposes at College of 
Alameda, Alameda Aviation Facility, Laney College, and Merritt College, in the amount not-to-exceed 
$38,510. 
 
ITEM SUMMARY:  
It was discovered that there was a disconnection of fire alarm activities between Police Services and 
Peralta’s four (4) campuses to allow for off-site monitoring.  The staff requested for the Chancellor to 
approve this emergency contract to take corrective actions to resolve this emergency matter regarding 
public safety.  As permitted under the Chancellor Authorization to Approve (Resolution 99/00-5), the 
Chancellor approved this emergency service agreement during the Board recess, which allowed the 
contractor to start work and fix the disconnection immediately.  The Chancellor previously approved this 
agreement on August 25, 2015, for fire/life/safety reasons.  This action also saves the District cost for 
hiring more security guards to conduct a “Fire Watch” on a daily basis. 
 
Under this emergency contract, Tyco/Simplex Grinnell will reprogram the fire alarm panels at each 
campus to report directly to Simplex Grinnell.  Then they will report to Police Services until the connection 
failure can be investigated and rectified.  Importantly, this monitoring will allow the Merritt College Barbara 
Lee Center to remain occupied and open for the Fall Semester and will satisfy the Division of the State 
Architect’s (DSA) requirements for occupancy.   
 
The Chancellor recommends approval 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
General Fund 02 
 
BACKGROUND/ANALYSIS: 
In compliance with the Public Contract Code, Section 20654, the contract will be finalized pending on the 
Alameda County Office of Education approval.   
 

20654.  (a) In an emergency when any repairs, alterations, work, or improvement is necessary to 
any facility of the college, or to permit the continuance of existing college classes, or to avoid 
danger to life or property, the board may by unanimous vote, with the approval of the county 
superintendent of schools, do either of the following: (1) Make a contract in writing or otherwise on 
behalf of the district for the performance of labor and furnishing of materials or supplies for the 
purpose without advertising for or inviting bids. (2) Notwithstanding Section 20655, authorize the 



use of day labor or force account for the purpose.  (b) Nothing in this section shall eliminate the 
need for any bonds or security otherwise required by law. 

 
During the installation of the new Merritt College Barbara Lee Center for Science and Allied Health fire 
alarm panel, it was discovered that the Merritt Panel did not report to Police Services. Police Services 
previously monitored all fire alarm activities at College of Alameda, Alameda Aviation Facility, Laney 
College, and Merritt College campuses.  Upon further investigation, it was discovered that reporting from 
the College of Alameda and Alameda Aviation Facility also was not reporting.  Laney College was 
reporting intermittently.  All fire alarm systems, locally at each campus are active and are responsive to 
any fire event, however, because the connection to Police Services was inactive, Police Services would 
not be able to respond in the event of an actual fire or call the local municipal fire departments. 
   
Simplex Grinnell currently has an existing yearly contract with District to test, maintain, and repair existing 
fire alarms districtwide per the National Fire Protection Association (NFPA) and DSA requirements for 
each campus.  Programming of existing fire alarm to the Peralta Police Services will be an essential 
function to be added to their existing contract as an addendum. 
 
DELIVERABLES AND SCOPE OF WORK: 
Reprogramming the main fire alarm panels at Merritt College, College of Alameda, Alameda Aviation 
Facility and Laney Campus until the connection to Police Services can be reestablished and tested of 
operation. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date of this project is as soon as possible from the date of the contract 
August 25, 2015. 
 
ALTERNATIVES/OPTIONS: 
NA 
 
EVALUATION AND RECOMMENDED ACTION: 
The administration recommends the ratification of this emergency contract with Tyco/Simplex Grinnell 
to reprogram select fire alarm panels at four campuses for monitoring services. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO               X                     

 
COMMENTS 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
 



(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    October 7, 2015   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   October 7, 2015   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Ronald  D. Little II            _______                       
 Ronald D. Little II, Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   Jowel C. Laguerre                 _______         
 Dr. Jowel C. Laguerre, Chancellor 
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October 1, 2015 
 
Karen Monroe, Superintendent 
Alameda County Office of Education 
313 W. Winton Avenue 
Hayward, CA  94544-1136 
 
Dear Superintendent Monroe: 
 
Subject:   Need Superintendent Approval of a Chancellor Approved Emergency 

Service Contract with Tyco/Simplex Grinnell to Reprogram Master Fire 
Alarm Panels at College of Alameda, Alameda Aviation Facility, Laney 
College, and Merritt College. 

 
 

 
In accordance with Section 20654 of the California Public Contract Code, your approval as 
Alameda County Superintendent of Schools is required to award an emergency service contract 
without advertising for the above project. 
 

20654.  (a) In an emergency when any repairs, alterations, work, or improvement is 
necessary to any facility of the college, or to permit the continuance of existing college 
classes, or to avoid danger to life or property, the board may by unanimous vote, with 
the approval of the county superintendent of schools, do either of the following: (1) Make 
a contract in writing or otherwise on behalf of the district for the performance of labor and 
furnishing of materials or supplies for the purpose without advertising for or inviting bids.  
(2) Notwithstanding Section 20655, authorize the use of day labor or force account for 
the purpose.  (b) Nothing in this section shall eliminate the need for any bonds or 
security otherwise required by law. 

 
To avoid danger to life or property, as the Chancellor, I signed and authorized the agreement for 
the Tyco/Simplex Grinnell to start the emergency work right away, which is permitted under the 
Chancellor Authorization to Approve (Resolution 99/00-5) during the Board recess.  For fire, life, 
and safety reasons, I approved Tyco/Simplex Grinnell’s agreement on August 25, 2015.  This 
authorization allowed the contractor to start work and fix the disconnection immediately without 
conducting a formal or informal bid.  Now that the agreement is approved, I am seeking your 
approval as required by the above code.   
 
Introduction:  During the installation of the new Merritt College Barbara Lee Center for Science 
and Allied Health fire alarm panel, it was discovered that the Merritt Panel did not report to 
Police Services. Police Services previously monitored all fire alarm activities at College of 
Alameda, Alameda Aviation Facility, Laney College, and Merritt College campuses.  Upon 
further investigation, it was discovered that reporting from the College of Alameda and Alameda 
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Aviation Facility also was not reporting.  Laney College was reporting 
intermittently.  All fire alarm systems, locally at each campus are active and are 

responsive to any fire event.  However, because the connection to Police Services was inactive, 
Police Services would not be able to respond in the event of an actual fire or call the local 
municipal fire departments 
 
Under this emergency contract, Tyco/Simplex Grinnell will reprogram the fire alarm panels at 
each campus to report directly to Simplex Grinnell.  Then they will report to Police Services until 
the connection failure can be investigated and rectified.  Importantly, this monitoring will allow 
the Merritt College Barbara Lee Center to remain occupied and open for the Fall Semester and 
satisfy the Division of the State Architect’s (DSA) requirements for occupancy.   
 
Sole Sourcing Justification:  Sole sourcing this contract to Tyco/Simplex Grinnell is justifiable 
for the following reasons: 
 

 Unicity/Proprietary Services:  Simplex Grinnell currently has an existing yearly contract 
with District to test, maintain, and repair existing fire alarms districtwide per the National 
Fire Protection Association (NFPA) and DSA requirements for each campus.  Therefore, 
the company has specialized knowledge of the existing fire alarms districtwide and 
possesses the expertise and ability to provide a unique service to the District.  
Additionally, they have knowledge of applicable code regulations to correct the 
disconnection and related problems right away.   

 
 Immediacy:  There is an urgent need for Simplex Grinnell to immediately commence 

work to meet the requirements of California Fire and Life Safety laws and regulations. 
 

 Impracticability/Unavailability:  Delays resulting from competitive solicitation are not 
acceptable.   

 
 Legitimacy:  Tyco / Simplex Grinnell specializes in manufacturing and reprogramming 

fire alarm panels. 
 

 Exigency:  It is in the best interest of the District and public safety to approve this sole 
source procurement with Tyco / Simplex Grinnell.   

 
Please contact the Vice Chancellor for General Services, Dr. Sadiq B. Ikharo, if you have any 
questions regarding this request (at 510-466-7336 or sikharo@peralta.edu).   We would 
appreciate your prompt response and approval on this matter.  Your approval will be taken to 
the September 22, 2015 board meeting for ratification. 
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PERALTA COMMUNITY COLLEGE DISTRICT (DISTRICT): 
 
 
By: 

  
Dated: 

Dr. Jowel C. Laguerre 
Its: Chancellor, Authorized Agent 

  

 
 
ALAMEDA COUNTY OFFICE OF EDUCATION: 
 
 
By: 

  
Dated: 

Karen Monroe, Superintendent 
 

  

 
 
cc:  Dr. Sadiq B. Ikharo, Vice Chancellor of General Services 
 




