
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of October 20, 2015 

 
ITEM TITLE:  
Consider Approval of an emergency service contract with Suarez & Munoz Construction Inc. for Cutting 
Weeds and Hazardous Vegetation at Merritt College. 
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to approve an emergency service contract with Suarez & Munoz Construction Inc. 
to clear all weeds and hazardous vegetation in the wildland interface areas around at Merritt College, in 
the amount not-to-exceed $38,610.   
 
ITEM SUMMARY:  
The Oakland Fire Department issued a citation to the District for immediate weed abatement in the 
wildland area due to high fire danger to the college and the neighbors.  On August 3, 2015, the Oakland 
Fire Department (Fire Prevention Bureau) conducted a vegetation inspection at the site, and discovered 
that site to be non-compliant with the City of Oakland fire regulations.  The property area that need weed 
abatement is about 31 acres of wildland interface areas (parcels #037-2685-001-40 and 037A-3141-001-
17), but only a portion needs weed abatement.  The District must immediately correct the problem in 
accordance with the California Fire Codes (CFC).  To meet the CFC’s regulations, the contractor will 
complete the following scope of work:   
 

 Clear all weeds and hazardous vegetation on the entire area of work to a height of 6 inches 
or less per the CFC 4907.1; 

 Provide a minimum clear width of 30 feet around property lines perimeter required by the 
CFC 4907.2; and 

 Remove dead vegetation from the property per CFC 4910.2.2.3; 
 
Board approval is required because the total contract amount exceeds the $25,000 threshold for contracted 
services.  The Chancellor recommends approval. 
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
General Fund 
 
BACKGROUND/ANALYSIS: 
After a fire inspection, the Oakland Fire Department issued a citation to the District to take immediate 
corrective actions to comply with California Fire Codes.  As required by the California Public Contract 
Code, Section 20654, the administration will obtain approval from the Governing Board of Trustees and 
the County of Superintendent of Alameda to award this emergency service contract without advertising. 
 

20654.  (a) In an emergency when any repairs, alterations, work, or improvement is necessary to 
any facility of the college, or to permit the continuance of existing college classes, or to avoid 
danger to life or property, the board may by unanimous vote, with the approval of the county 
superintendent of schools, do either of the following: (1) Make a contract in writing or otherwise on 
behalf of the district for the performance of labor and furnishing of materials or supplies for the 
purpose without advertising for or inviting bids. (2) Notwithstanding Section 20655, authorize the 



use of day labor or force account for the purpose.  (b) Nothing in this section shall eliminate the 
need for any bonds or security otherwise required by law. 

  
DELIVERABLES AND SCOPE OF WORK: 
The contractor will clear and cut weeds and hazardous vegetation as described under the Item Summary 
per the Report of Fire Inspection provided by the Oakland Fire Department. 
 
ANTICIPATED COMPLETION DATE: 
As an emergency project, the work must be completed right away.  The contract termination date is 
set for June 30, 2016, for payment processing. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
The administration recommends the approval of this contract so the contractor can start work 
straightaway. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                X                    
 
COMMENTS: 
Not Applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    October 7, 2015   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   October 7, 2015   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Susan Rinne             _______                       



 Ronald Little II , Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Thuy Thi Nguyen                          
          Thuy Thi Nguyen, General Counsel 
 
 
 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   Jowel C. Laguerre                 _______         
 Dr. Jowel C. Laguerre, Chancellor 
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October 21, 2015 
 
Karen Monroe, Superintendent 
Alameda County Office of Education 
313 W. Winton Avenue 
Hayward, CA  94544-1136 
 
Dear Superintendent Monroe: 
 
Subject:   Need Superintendent Approval on an Emergency Service Contract with 
 Suarez & Munoz Construction Inc. to Clear All Weeds and Hazardous 

Vegetation in the Wildland Interface Areas around Merritt College.  
 

 
 
Request:  In accordance with Section 20654 of the California Public Contract Code, your 
approval as Alameda County Superintendent of Schools is required to award an emergency 
service contract without advertising for the above project.  The District’s Governing Board of 
Trustees approved this action item at the October 20, 2015, board meeting.   
 

20654.  (a) In an emergency when any repairs, alterations, work, or improvement is 
necessary to any facility of the college, or to permit the continuance of existing college 
classes, or to avoid danger to life or property, the board may by unanimous vote, with 
the approval of the county superintendent of schools, do either of the following: (1) Make 
a contract in writing or otherwise on behalf of the district for the performance of labor and 
furnishing of materials or supplies for the purpose without advertising for or inviting bids.  
(2) Notwithstanding Section 20655, authorize the use of day labor or force account for 
the purpose.  (b) Nothing in this section shall eliminate the need for any bonds or 
security otherwise required by law. 

 
Introduction:  The Oakland Fire Department issued a citation to the District for immediate weed 
abatement in the wildland area due to high fire danger to the college and the neighbors.  On 
August 3, 2015, the Oakland Fire Department (Fire Prevention Bureau) conducted a vegetation 
inspection at the site, and discovered that site to be non-compliant with the City of Oakland fire 
regulations.  The District must immediately correct the problem in accordance with the California 
Fire Codes (CFC).  Therefore, as an emergency project, one contractor was asked to abate the 
weeds to meet the CFC.   
 
Contracting Reasons:  As allowed under Public Contract Code, Section 20654, contracting this 
emergency project without advertising or inviting bids is justifiable for the following reasons: 
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 Immediacy:  There is an urgent need for the District to immediately to clear all weeds 

and hazardous vegetation to correct the citation from the Oakland Fire Department and 
comply with the California Fire Codes. 
 

 Impracticability/Unavailability:  Competitive solicitation is not acceptable for this 
emergency project, since it will delay the corrective action to mitigate the problem.   

 
 Exigency:  It is in the best interest of the District and public safety to approve this 

emergency service contract with Suarez and Munoz. 
 

Please contact the Vice Chancellor for General Services, Dr. Sadiq B. Ikharo, if you have any 
questions regarding this request (at 510-466-7336 or sikharo@peralta.edu).   We would 
appreciate your prompt response and approval on this matter.   
 
 
PERALTA COMMUNITY COLLEGE DISTRICT (DISTRICT): 
 
 
By: 

  
Dated: 

Dr. Jowel C. Laguerre 
Its: Chancellor, Authorized Agent 

  

 
 
ALAMEDA COUNTY OFFICE OF EDUCATION: 
 
 
By: 

  
Dated: 

Karen Monroe, Superintendent 
 

  

 
 
cc:  Dr. Sadiq B. Ikharo, Vice Chancellor of General Services 
 


