ACTION PLAN FOR THE LANEY COLLEGE ACCJC EVALUATION TEAM RECOMMENDATIONS

LANEY COLLEGE RECOMMENDATIONS

College Recommendation 1: Integrated Planning and Evaluation
In order to meet the Standard, the College should clearly define, document, communicate, and evaluate the structures, roles, responsibilities, and
processes used to integrate human, facilities, and fiscal planning in support of student learning and achievement.

Standards: 1.B.6, 1.B.7, 11.B.3.3, II.B.4, 111.B.2.b, IIl.D.4, IV.A.5

Action: In progress

Evidence: Institutional Effectiveness Report with section on Integrated Planning and Evaluation; Institutional Effectiveness Website; Program Reviews;
Educational Master Plan; hiring a Vice President of Institutional Effectiveness for Research and Student Success

Completion Date: June 2016

Division/Department: Office of the President

Person(s) Responsible: President

See attachment: (being developed)

College Recommendation 2: Program Learning Outcomes and Assessment

In order to meet the Standard, the College must: (1) identify and publish program learning outcomes; (2) ensure official SLOs align with SLOs on course
syllabi; (3) regularly assess course and program student learning outcomes; (4) publish results of program level assessment; and (5) use assessment
results to take actions that may result in improvement and evaluate results of these actions.

Standards & Eligibility Requirement: [l.A.1.3; IlLA.1.c; [lLA.2.3; Il.LA.2.b; Il.LA.2.e; IlLA.2.f; lIA.2.i; ER 10

Action: In progress

Evidence: Institutional Effectiveness Report with section on Learning Outcomes Assessment; Learning Assessment Website; College Catalog
Completion Date: June 2016

Division/Department: Offices of Instruction and Student Services

Person(s) Responsible: Vice Presidents of Instruction and Student Services

See attachment: (being developed)
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PERALTA COMMUNITY COLLEGE DISTRICT RECOMMENDATIONS

District Recommendation 1: Fiscal Management

In order to meet the Standards, the team recommends that the District follow the 2014 audit recommendations and develop an action plan to fund its
Other Post-Employment Benefits (OPEB) liabilities, including the associated debt service

Standard: IIl.D.1.c, lll.D.3.c., lll.D.1.c.

Action: Completed, yet additional actions are being taken during 2015-16

Evidence: Substantive Change Plan, 2011 and updated 2014 along with special summary drafted by VC of Finance and Administration

Completion Date: Fall 2014 with updated report fall 2015

Division/Department: District Office of Finance and Administration

Person(s) Responsible: Vice Chancellor of Finance and Administration

See attachment: Substantive Change Plan, 2011 and updated 2014

District Recommendation 2: Fiscal Management

In order to meet the Standards, the team recommends that the District resolve the ongoing deficiencies identified in the 2013 and 2014 external audit
findings

Standards: | 11.D.2.b, 111.D.3.h

Action: Completed. The most recent audit demonstrates significant improvements, including resolving the ongoing deficiencies.

Evidence: (to be provided)

Completion Date: (to be confirmed)

Division/Department: District Office of Finance and Administration

Person(s) Responsible: Vice Chancellor of Finance and Administration

See attachment: (to be added)

Commission Concern 1: Financial Stability

Regarding District recommendations 1 &2, the Commission carefully reviewed the team report and the District’s external audit and found that the
District must provide documented, long-term planning necessary for continued financial stability of the District. ...
Standards: 111.D.1.c, IIl.D.2.b, lll.D.3.c, lll.D.3.h

Action: In Progress

Evidence: Report on the Fiscal Stability of the Peralta Community College District

Completion Date: June 2016

Division/Department: District General Services Department

Person(s) Responsible: Vice Chancellor for the Department of General Services

See attachment: (to be added)
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District Recommendation 3: Global Planning

In order to meet the Standards, the team recommends that District General Services (DGS) work with college personnel to implement a plan to
address total cost of ownership for new facilities and equipment, including undertaking critical deferred maintenance and preventive maintenance
needs at the college in order to assure safe and sufficient physical resources for students, faculty and staff

Standards: I11.B.1; 11.B.1.3; Ill.B.2.a

Action: In Progress

Evidence: Districtwide Facilities Master Plan, including each of the Colleges’ Facilities Master Plan; permanent line Item for total cost of ownership;
Laney College Total Cost of Ownership Principles; and (TBD)

Completion Date: June 2016

Division/Department: District General Services Department

Person(s) Responsible: Vice Chancellor for the Department of General Services

See attachment: Laney College total cost of ownership principles (and more to be added)

District Recommendation 4: Institutional Effectiveness

In order to meet the Standards, the District should clearly identify the structures, roles, responsibilities and document the processes used to integrate
human, facilities, technology planning, and fiscal planning in support of student learning and achievement and regularly evaluate the process in order
to fairly allocate resources to support the planning priorities.

Standards: | 11l.A.6, 111.B.2, 11l.C.2, lll.D.4, IV.B.3.g

Action: In Progress

Evidence: Districtwide Institutional Effectiveness Plan, including program reviews with annual benchmarks (proposed)

Completion Date: June 2016

Division/ Department: Office of the Chancellor

Person(s) Responsible: Chancellor or designee

See attachment: (to be added)

District Recommendation 5: Institutional Effectiveness

In order to meet the Standards, the team recommends that the District ensure retention of key leadership positions and that adequate staffing
capacity is available to address the needs of the colleges in three critical areas reflected in the accreditation standards: institutional effectiveness and
leadership, institutional research, and financial accountability and management

Standards: III.A.2, IIlLA.6

Action: : In Progress

Evidence: Districtwide Institutional Effectiveness Plan, Human Resources Section (proposed)

Completion Date: June 2016

Division/ Department: Office of the Chancellor

Person(s) Responsible: Chancellor or designee
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See attachment: (to be added)

District Recommendation 6: Governance

In order to meet the Standards, the team recommends that the District clearly delineate and communicate the operational responsibilities and
functions of the district from those of the colleges and consistently adheres to this delineation in practice; and regularly assesses and evaluates District
role delineation and governance and decision-making structures and processes to assure their integrity and effectiveness in assisting the colleges in
meeting educational goals

Standards: 1V.B.3

Action: In Progress

Evidence: Districtwide Institutional Effectiveness Plan, Planning and Budgeting Integration and Evaluation Section (proposed)

Completion Date: June 2016

Division/ Department: Office of the Chancellor

Person(s) Responsible: Chancellor or designee

See attachment: (to be added)

District Recommendation 7: Governance

In order to meet the Standards, the team recommends the Governing Board adhere to its appropriate role. The Board must allow the chancellor to
take full responsibility and authority for the areas assigned to District oversight.

Standards: IV.B.1, IV.B.13, IV.B.1.e, IV.B.1,j

Action: In Progress

Evidence: (To be determined )

Completion Date: June 2016

Division/ Department: Peralta Community College District Board of Trustees & Office of the Chancellor

Person(s) Responsible: Governing Board

District Recommendation 8: Governance

In order to meet the Standards, the team recommends that the District systematically evaluate the equitable distribution of resources and the
sufficiency and effectiveness of district-provided services in supporting effective operations of the colleges

Standards: 1V.B.3.b, IV.B.3.c, lll.D.1.a, IIl.D.1.b, IIl.D.1.h

Action: : In Progress

Evidence: Revised Budget Allocation Model included in the Districtwide Institutional Effectiveness Plan (proposed)

Completion Date: June 2016

Division/ Department: Office of the Chancellor

Person(s) Responsible: Chancellor or designee

See attachment: (to be added)
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