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Merritt College Accreditation Follow-Up Report 
Board Presentation Goals

 To acknowledge the institutional goal for Reaffirmed 
Accreditation

 To understand ACCJC Sanctions Criteria
 To confirm Merritt’s 18 Month Accreditation Follow-Up 

Report (AFR) Timeline (July 2015 – January 2017)
 To introduce the Merritt College AFR Core Team and 

AFR Website and Electronic Evidence Collection 
Coordinators

 To illustrate important linkages to the AFR
 To describe the Merritt College AFR Planning and 

Implementation Framework
 To outline AFR Challenges, Successes, and 

Empowerment potential for College Constituencies
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Senior Administrator 

Leadership Team

College Administrator 
Leadership Team

 Dr. Norma Ambriz-Galaviz, 
President

 Dr. Wise Allen, Interim Vice 
President of Instruction

 Dr. Arnulfo Cedillo, Vice 
President of Student 
Services

 Dr. Dativa “Dettie” Del 
Rosario, Director of 
Business and Administrative 
Services

 Dr. Tina Vasconcellos, Dean of 
Academic Pathways & Student 
Success

 Dr. Rosemary Delia, Interim Dean of 
Workforce Development & Applied 
Sciences

 Rachel Antrobus, Interim Dean of 
Academic Pathways & Student 
Success

 Romeo Garcia, Interim Dean of  
Special Programs & Grants

 Dr. Lilia Chavez, Director of Student 
Activities & Campus Life

Merritt College 
Administrator Leadership Team
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Accrediting Commission for Community and Junior Colleges 
ACCJC SANCTIONS CRITERIA
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DR.  AUDREY TROTTER,  CHAIR

DR.  MIA KELLY,  CO -CHAIR

DINH TRUONG,  PROJECT MA NA GER

JENNIFER LOUGH KENNEDY 
WRITER/EDITOR

Merritt College
Accreditation Follow-Up Report 

Core Team
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Nghiem Thai

Website Coordinator

Maril Bull

Electronic Evidence Collection 
Coordinator

Accreditation Follow-Up Report
Website and Evidence
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AFR CORE VALUES (LOGO) 

S y m b o l i c  o f  M e r r i t t ’ s  c o l l e c t i ve  d i v e r s i t y ,  i d e a s ,  a n d  
d e s i r e  t o  w o r k  c o l l a b o r a t i v e l y  t o  c r e a t e  a  u n i f i e d  w h o l e  i n  
e f f o r t s  o f  r e s t o r i n g  t h e  i n s t i t u t i o n  t o  f u l l  a c c r e d i t a t i o n ,  
e x c e l l e n c e  a n d  b e y o n d .

T h r o u g h  i n s p e c t io n  a n d  e v i d e n c e - b a se d  a n a l y s i s  w e  a r e  
r e c o n s t r u c t i n g  t h e  p u z z l e  t o  e x e m p l i f y  t h e  s h a r e d  v i s i o n ,  
m i s s i o n  a n d  c o r e  v a l u e s  o f  t h e  i n s t i t u t i on .

Accreditation Follow-Up Report
Core Values
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• TRANSPARENCY, ACCOUNTABILITY, 
AND ONGOING COMMUNICATION

• TO SUPPORT THE DEVELOPMENT AND 
IMPLEMENTATION OF SYSTEMIC AND 
SUSTAINABLE CORRECTIVE ACTIONS 
IN 2015-16 TO MEET NON-COMPLIANT 
ACCJC STANDARDS AND ELIGIBILITY 
REQUIREMENTS.

Accreditation Follow-Up Report 
Core Team Commitment
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Accreditation Follow-Up Report
Website Links

Merritt College AFR Website Homepage

http://www.merritt.edu/wp/accreditation

Merritt College AFR Core Values, Vision Statement, 
and Guiding Principles, and Best Practices

http://www.merritt.edu/wp/accreditation/accreditation-follow-up-
report/
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• COMMISSION’S ACTION LETTER JUNE 29,  2015
• Nine (9) College Recommendations 
• Three (3) Eligibility Requirements, 10, 18,19

• E X T E R N A L  E V A L U A T I O N  T E A M  R E P O R T  M A Y  8 ,  2 0 1 5

• M E R R I T T  C O L L E G E  S E L F  E V A L U A T I O N  R E P O R T  S P R I N G  
2 0 1 5

• I N S T I T U T I O N A L  E F F E C T I V E N E S S  P A R T N E R S H I P  
I N I T I A T I V E  ( I E P )  O C T O B E R  2 8 ,  2 0 1 5

Accreditation Follow-Up Report
Important Linkages to the AFR 
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Accreditation Follow-Up Report
Planning and Implementation Framework

 Joint Leadership: Administration, Core Team, Faculty and 
Classified Staff Co-Leads, and Administrative Liaisons 

 Connections: Linked College Shared Governance Committee 
Members to nine College Recommendation Sub-Committee 
Teams

 AFR Steering Committee: Co-Leads, Administration Liaisons, 
Academic Senate President, and Classified Senate President

 Consistency: Weekly College Recommendation Sub-Committee 
Meetings and regularly scheduled AFR College wide and AFR 
Steering Committee Meetings 

13



Accreditation Follow-Up Report
Planning and Implementation Framework

 Clear Structures: Nine College Recommendation Sub-Committee 
Response and Writing Templates

 Gap Analysis: Required, Structured, and Intentional 
 ACCJC Action Letter, June 29, 2015 (Out of Compliance Standards and 

Deficiencies)

 Merritt College External Evaluation Report, May 8, 2015
 Merritt College Self Evaluation Report Spring 2015

 External and Internal Communication Systems: New Accreditation 
Follow-Up Report Website and internal AFR Dropbox system

 Documenting Standard Compliance: AFR Electronic Evidence 
Collection system
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• C H A L L E N G E S

• Meeting timelines for re-engineering and sustaining institutional 
systems, and processes required for the College to demonstrate how it 
meets all non-compliant Standards and Eligibility Requirements

• S U C C E S S E S

• Hard-working and committed AFR Sub-Committee Teams

• E M P O W E R M E N T

• Expanded College constituent knowledge base and understanding of 
ACCJC Accreditation Standards, Eligibility Requirements, and Policies  
and the potential and positive impact of the viability of the College

Merritt College 
Accreditation Follow-Up Report
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THANK YOU!
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