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MEMORANDUM 

DATE:  November 6, 2015 
 
TO:    Board of Trustees 

Dr. Jowell C. Laguerre, Chancellor 
Peralta Community College District  

 
FROM:  Dr. Audrey Trotter, Chair 

Merritt College Accreditation Follow-Up Report Core Team 
 
SUBJECT: November 10, 2015 Board of Trustees Meeting 

Merritt College Accreditation Follow-Up Report Presentation Materials  
 

The Merritt College Accreditation Follow-Up Report (AFR) Core Team is pleased to forward to your 
attention the attached materials in support of our brief update scheduled at the Tuesday, November 10, 
2015 Board Meeting on the progress Merritt College is making in its response to the Accrediting 
Commission for Community and Junior Colleges (ACCJC) Action Letter, dated June 29, 2015. 
 
Merritt’s AFR Power Point slides provide a detailed snapshot of: 

 ACCJC Sanctions Criteria 

 Merritt’s planning processes to date in response to nine college recommendations, and three 
Eligibility Requirements 

 The 18 Month AFR Timeline designed to guide the College to Reaffirmed Accreditation 

 AFR Core Team, Steering Committee, and College Recommendation Sub-Committee highlights 

 AFR strategies for internal and external communications including the newly created 
Accreditation Website 

 Key aspects of the AFR Planning and Implementation Framework 

 AFR challenges, successes, and empowerment results 
 
For your review, we have also attached the first two issues of the Merritt College Accreditation Follow-Up 
Report Updates Newsletter, authored by the AFR Core Team Co-Chair, Dr. Mia Kelly. 
 
While we will honor the College’s presentation time limit at the Board Meeting, we wanted you to have 
the opportunity of reviewing more detailed AFR information and materials in advance. 
 
Attachments 
Cc:  Dr. Norma Ambriz- Galaviz, President 
 Dr. Wise Allen, Interim Vice President of Instruction 
 Dr. Mia Kelly, Co-Chair, AFR Core Team 
 Dinh Truong, Project Manager, AFR Core Team 
 Jennifer Lough Kennedy, Writer/Editor, AFR Core Team 


