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October 27, 2015 

 

Dear Peralta Community: 
 
Thank you for choosing Ferrilli. As you focus on your strategic goals of 
institutional effectiveness and student success, the Ferrilli team understands how 
having the right technology, utilized in the right way, with the right blend of talent 
can unlock unlimited potential.  
 
How do you know if you have the right technology and if it's being used to its 
fullest potential? We believe the best way to answer these questions is through a 
campus evaluation from a team of experts in higher education and technology. 
Meet Ferrilli! We not only have the expertise to provide objective guidance but 
take the time to know and understand you and the unique needs of each Peralta 
campus. 
 
Ferrilli is comprised of professionals with a passion for higher education. Our 
people, our culture, and our desire for student success is unparalleled. We thrive 
on relationships and guarantee our contributions to the Peralta Community 
College district will make a measurable, positive impact on the student 
experience. Ferrilli is uniquely positioned in the technology services market. We 
don't have a stake in a particular platform, product, or solution. This allows us to 
provide objective guidance right from the start. We simply have a stake in the 
success of your students. The success of your students is exactly how we 
measure the success of the Ferrilli team! We are ready to walk with you on this 
journey and to be part of the Peralta transformation story. 
 
 
Sincerely,  

 
Robert Ferrilli 
CEO 
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We’re not here to sell you a product. Our goal is your goal—student 

success. And that’s only possible if your students, strategy, culture and 

technology are in alignment. So we’re going to start by asking questions, 

the right questions. That way, we won’t solve the wrong problems. 
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Build a better plan. Be confident with our path forward. Solve the  

right problems. Engage, not just automate. Increase effectiveness, 

not just headcount. Gain the visibility to make better decisions.  

Use data to tell us things we never knew before. Aim for success  

rather than a short-term fix.

Achieve alignment. Unlock unlimited potential.
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This document provides important information about our 
company and an overview of the evaluation we propose for your 
institution.

Please direct questions regarding any portion of this proposal to:

Laura Vogel

Executive Account Manager

610.340.2871

lvogel@ferrilli.com
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ABOUT US

About Ferrilli

We are a different kind of technology services company 

• Deep higher education expertise
• Holistic approach
• Independent, objective advice up front
• The skillset to execute flawlessly on the follow-through
• Founded 2002

SERVICES
Strategic Consultation 

Campus-Wide Evaluation 

Customized Solutions 

Leadership and Team Deployment

Ferrilli is a technology services company that walks with you on 

the journey of achieving institutional and student success. Our 

team of higher education and technology experts take the time to 

understand your unique needs and provide objective guidance. We 

have a stake in the success of your institution because like you, we 

believe in the success of your students.
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SCOPE OF WORK

Evaluation

The 6 to 10 member Ferrilli Team evaluation will begin with the review of key college documents and include the following:

• ANALYZE CAMPUS TECHNOLOGY: Review the current platforms and systems, including utilization,
availability and ease of use. Perform a standard security and Federal and California compliance
review.

• REVIEW ACADEMIC TECHNOLOGY: Take a deep dive into current utilization of academic technology,
and ease of use for all users to provide insight on possible upgraded tools for teaching and learning.

• DIAGNOSTIC INTERVIEWS: This portion of the evaluation includes 45-minute interviews at each of
the four campuses and district office with students, faculty, and staff. We estimate approximately 80
interviews in total. Seeking the perspective of all users is critical as the user's perception contributes
to the overall culture and morale of the Peralta system. The list of interviewees will be finalized with
leadership to ensure proper representation.

• ALIGNMENT OF TECHNOLOGY: Consideration of Peralta's vision, mission, and current strategies
while investigating if the current systems are properly aligned to support the goals of the institution

• TECHNOLOGY STAFF & ORGANIZATIONAL STRUCTURE: Full evaluation of the organizational
structure to drive optimal design, ensuring the right blend of talent is in place to implement set
strategies

• TECHNOLOGY GOVERNANCE:  Review will confirm proper controls are in place and fully functional
granting complete visibility to the executive team

• TECHNOLOGY SPEND & BENCHMARKING: Analysis of spending budget on impactful programs
which contribute to the achievement of goals at each Peralta campus.

• TECHNOLOGY FUTURE VISION & ROADMAP: We will present a technology future vision and 
outline the next action steps that will aid in the achievement of the overall goals of the 
institution 

A Ferrilli district-wide technology 
evaluation ensures that you 
uncover the right problems
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SCOPE OF WORK

Deliverables

 1: Interviews of all key stakeholders within all four campuses as well as the 
district office. We estimate approximately 80 interviews in total. The list of 
interviewees will be finalized with leadership to ensure proper representation. 

 2: A final written report of evaluation and key takeaways with specific 
recommendation on the plan forward – including tactics for implementing those 
recommendations

 3: Final on-site presentation to the chancellor and the board of trustees outlining 
the report findings

PRICING
This evaluation to include final 

deliverables will take approximately 

5 weeks with a cost of $55,000 plus 

travel and expenses for Ferrilli team. 

Estimate of travel and expenses: 

$20,000 to $25,000

** Client will be billed actual cost of  

expenses
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BELIEFS

What we believe

• Technology alone isn’t enough.
• Relationships are at the heart of what we do.
• Security is never secondary.
• Support never ends.
• It’s one thing to stand by your work. Another to guarantee it.
• Solutions are never one-size-fits-all.
• We’re not hired by the project, we’re engaged for a lifetime.
• Higher education will never stop evolving. Neither will we.

Together, there is no limit to 
what we can accomplish.



888.864.3282  |  info@ferrilli.com
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TERMS AND CONDITIONS 
 
1. Services  
Ferrilli will provide services as directed in the completion of the tasks set forth in the attached Professional Services Order.  The 
Professional Services Order, together with these Terms and Conditions, shall constitute the parties’ Agreement.  Ferrilli agrees to keep the 
Client regularly informed of the progress of work performed under this Agreement.  
 
2. Compensation  
The Client will pay Ferrilli the agreed upon costs as set forth in the Professional Services Order plus reasonable travel expenses as set 
forth in the Professional Services Order.  Ferrilli will invoice on the basis set forth in the Professional Services Order for labor, travel time 
and travel expenses with payment due as set forth in the Professional Services Order.  No increase in amount or scope of services is 
authorized without formal written amendment to this Agreement through a Change Order executed by the parties. 
 
3. Cancellation of Scheduled Services    
The parties agree that once the Client and Ferrilli have scheduled a specific time during which Ferrilli will provide services under the terms 
of this Agreement, the Client shall pay Ferrilli for such services as if Ferrilli had performed such services on the date scheduled, unless the 
Client has notified Ferrilli that the Client would like to reschedule or cancel the scheduled services at least fifteen (15) business days prior 
to the date on which Ferrilli is scheduled to perform such services. The Client's payment shall include the full cost of scheduled consulting 
services and all actual out-of-pocket expenses incurred in advance of the scheduled consulting services (e.g., non-refundable airline 
tickets).  
 
4. Term  
This Agreement is effective upon signatures and will be presumed to continue in effect until cancelled by either party by providing at least 
30 days’ advance written notice to the other party.    
 
5. Reports  
Any and all files, notes, reports, manuscripts and any other work produced, prepared or developed by Ferrilli as a part of the work under 
this Agreement are the property of the Client and shall be provided to the Client upon the termination of this Agreement.  
 
6. Independent Contractor; Relationship with Ferrilli  
Ferrilli will control the means and manner in which work is performed under this agreement and, in all respects, Ferrilli's relationship to the 
Client will be that of an independent contractor, not an employee.  Further, nothing contained herein shall be deemed or construed to 
create any agency relationship, joint venture, partnership or similar relationship between Client and Ferrilli.  Neither party is authorized to 
incur any obligation in the other’s name.  Neither shall be held responsible or liable to the other except as specifically set forth in this 
Agreement.  Neither party shall be held responsible or liable to the other party or to any third party for or on account of any act or omission 
by the other party except as specifically set forth in this Agreement.  Consistent with this independent relationship, Ferrilli may provide 
services to other clients which are substantially similar to the services provided to the Client.   
 
7. Force Majeure  
Neither party to this Agreement will be liable to the other for any failure or delay in performance under this Agreement due to 
circumstances beyond its reasonable control including without limitation: acts of God; accident; labor disruption; acts, omissions and 
defaults of third parties; and official, governmental and judicial action not the fault of the party failing or delaying in performance.  The effect 
of such an occurrence of a force majeure event shall result in the immediate termination of this Agreement unless both parties ratify, 
accept, or acknowledge that this Agreement shall continue.   
 
8. No Warranty  
No warranty is stated or implied regarding the services provided under this Agreement.  As such, Ferrilli specifically disclaims any and all 
warranties.  Ferrilli makes no warranties or representations of any kind for the services. This means that Ferrilli is providing the services 
without warranties of any kind, either express or implied, including but not limited to warranties of title, non-infringement, or express or 
implied warranties of merchantability or fitness for any particular purpose.  No advice or information given by Ferrilli or its agents or 
employees shall create any kind of warranty. 
 
9. Indemnification  
Ferrilli agrees to and shall indemnify, defend and hold harmless the Client, its officers, agents and employees free and harmless from, 
against and in respect of all claims, demands, losses, costs, expenses, obligations, liabilities, damages, recoveries and deficiencies, 
including interest penalties and reasonable attorneys fees that the Client shall incur or suffer, which solely arise, result from, or relate to 
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Ferrilli’s negligence in providing the services set forth in this Agreement.  Ferrilli shall only be liable for those losses, claims, or damages 
that arise as a result of performance under the terms, conditions, and period of this Agreement which solely and directly result from the 
negligence of Ferrilli and shall in no circumstance exceed amounts actually paid by the Client pursuant to this Agreement in aggregate.  
 
10. Limitation of Liability  
Ferrilli and the Client acknowledge and agree that in no event will Ferrilli's liability in connection with the services provided by Ferrilli under 
this agreement exceed the amount actually paid to Ferrilli by the Client under this agreement and Ferrilli will not be liable for any special, 
incidental, or consequential damages, including without limitation loss of profits, loss of data, and loss of revenues, even if informed of the 
possibility thereof in advance.  These limitations apply to all causes of action in the aggregate, including without limitation breach of 
contract, Ferrilli's negligence, strict liability, misrepresentation, and other causes of action based on similar legal theories.  Ferrilli and the 
Client further acknowledge and agree that they are entering into this agreement on the understanding that the fees for the services 
provided by Ferrilli under this agreement have been set to reflect the fact that the Client’s remedies, and Ferrilli's liability, shall be limited as 
expressly set forth in this agreement, and, if not so limited, the fees for the same services would have been substantially higher.  
 
11.  Client Representations and Indemnification 
Client represents and warrants (a) that it is duly authorized and empowered to enter into this Agreement, (b) the execution, delivery and 
performance of this Agreement by Ferrilli does not and will not conflict with, breach, violate or cause a default under any contract, 
agreement, license, instrument, order, judgment or decree to which Client is a party or by which it is bound, and (c) upon the execution and 
delivery of this Agreement, this Agreement shall be the valid and binding obligation of Company, enforceable in accordance with its terms, 
subject to applicable bankruptcy, insolvency and similar laws affecting the rights of creditor generally.  Client agrees to and shall indemnify, 
defend and hold harmless Ferrilli, its officers, agents and employees free and harmless from, against and in respect of all claims, 
demands, losses, costs, expenses, obligations, liabilities, damages, recoveries and deficiencies, including interest penalties and 
reasonable attorneys fees that Ferrilli shall incur or suffer, which solely arise, result from, or relate to Client’s breach of these specific 
representations. 
 
12. Ownership of Works for Hire  
All matters produced under this Agreement shall be works for hire and shall become the sole property of the Client.  Said works cannot be 
used for any other client or purposes without the Client’s expressed written permission.  The Client shall have all right, title and interest in 
said matters, including the right to obtain and maintain the copyright, trademark, and/or patent of said matters in the name of the Client.  
Ferrilli shall reserve the right to provide similar services or solutions to other clients to the extent that (a) Client does not exercise its rights 
to copyright, trademark and/or patent any of the said matter; or (b) such similar services do not use the Client’s work product from the 
scope of work of this agreement; or (c) such similar services or solutions do not use the Client’s valid copyrighted, trademarked, patented, 
or confidential materials.  
 
13. Worker’s Compensation Insurance  
Ferrilli agrees to procure and maintain in full force and effect worker’s compensation insurance covering its partners, employees and 
agents while said persons are performing services pursuant to this Agreement.  In the event that an employee of Ferrilli performing this 
Agreement files a worker’s compensation claim against the Client, Ferrilli agrees to defend and hold the Client harmless from such claim.  
 
14.  Cyber Insurance 
Ferrilli maintains cyber insurance for services it provides pursuant to this Agreement.  Client shall be entitled to review the current policy 
coverage terms and limits upon request. 
 
15. Nondiscrimination in Employment  
Ferrilli maintains a written policy against unlawful discrimination in employment because of race, color, religious creed, national origin, 
ancestry, physical handicap, marital status, or gender.  
 
16.  Severability   
It is the intent and understanding of the parties hereto that if, in any action before any court or other tribunal of competent jurisdiction 
legally empowered to enforce this Agreement, any term, restriction, covenant, or promise is held to be unenforceable as a result of being 
unreasonable or for any other reason, then such term, restriction, covenant, or promise shall not thereby be terminated, but, that it shall be 
deemed modified to the extent necessary to make it enforceable by such court or other tribunal and, if it cannot be so modified, that it shall 
be deemed amended to delete therefrom such provision or portion adjudicated to be invalid or unenforceable, and this agreement shall be 
deemed to be in full force and effect as so modified and such modification or amendment in any event shall apply only with respect to the 
operation of this Agreement in the particular jurisdiction in which such adjudication is made. 
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17.  Waiver   
No provision of this Agreement may be modified, waived or discharged unless such waiver, modification or discharge is agreed to in a writing 
executed by Client and Ferrilli.   
 
18. Entire Agreement  
This agreement contains the entire agreement between the parties hereto, and supersedes any and all other agreements heretofore made.  
 
 
 
 
ACKNOWLEDGED AS TO TERMS AND CONDITIONS: 
 
Dr. Jowell Laguerre, Chancellor 
Client Name 
 
 
____________________________________________ 
Client Signature 
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PROFESSIONAL SERVICES ORDER
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Job Name: Information Technology Evaluation 
Institution: Peralta Community College District 
Contract Contact: Jowel Laguerre 
Job Contact: Jowel Laguerre 
Hereafter referred to as “Client” 

Assigned Consultant: Ferrilli Evaluation Team 
Scheduled Dates:  

Start Date: TBD 
End Date: TBD 

Account Manager: Laura Vogel 
Account Manager Phone: 610-340-2871 
 

Scope of Work:  
 
The 6 to 10 member Ferrilli Team evaluation will begin with the review of key college documents and include the following: 
  

• ANALYZE CAMPUS TECHNOLOGY: Review the current platforms and systems, including utilization, 
availability and ease of use. Perform a standard security and Federal and California compliance review.  
 

• REVIEW ACADEMIC TECHNOLOGY: Take a deep dive into current utilization of academic technology, and 
ease of use for all users to provide insight on possible upgraded tools for teaching and learning. 

 
• DIAGNOSTIC INTERVIEWS: This portion of the evaluation includes 45-minute interviews at each of the four 

campuses and district office with students, faculty, and staff. We estimate approximately 80 interviews in total. 
Seeking the perspective of all users is critical as the user's perception contributes to the overall culture and 
morale of the Peralta system. The list of interviewees will be finalized with leadership to ensure proper 
representation.  

 
• ALIGNMENT OF TECHNOLOGY: Consideration of Peralta's vision, mission, and current strategies while 

investigating if the current systems are properly aligned to support the goals of the institution 
 

• TECHNOLOGY STAFF & ORGANIZATIONAL STRUCTURE: Full evaluation of the organizational structure to 
drive optimal design, ensuring the right blend of talent is in place to implement set strategies 

 
• TECHNOLOGY GOVERNANCE:  Review will confirm proper controls are in place and fully functional granting 

complete visibility to the executive team 
 

• TECHNOLOGY SPEND & BENCHMARKING: Analysis of spending budget on impactful programs which 
contribute to the achievement of goals at each Peralta campus. 

 
• TECHNOLOGY FUTURE VISION & ROADMAP: We will present a technology future vision and outline the next 

action steps that will aid in the achievement of the overall goals of the institution 
 

Pricing 
Fixed Fee Price: 
This evaluation to include final deliverables will take approximately 5 
weeks with a cost of $55,000 plus travel and expenses for Ferrilli 
team.  
 
Estimate of travel and expenses: $20,000 to $25,000 
** Client will be billed actualcost of expenses 
 

Invoice and Payment Schedule 
Client will be invoiced weekly and payment is due 15 
days from the invoice date. 
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1. All prices shall be held open for [30] days.  
2. All orders are subject to the terms and conditions included 

with this job order. 
3. Job order effective upon receipt of signed acceptance by 

client. 

 
For Ferrilli 
Robert Ferrilli, Chief Executive Officer 
Date Issued: 10/27/15 

Accepted as to professional services order and 
terms and conditions. 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________________ 
For Client 
Authorized by: Dr. Jowell Laguerre, Chancellor 
Date Signed: 
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