
PERALTA COMMUNITY COLLEGE DISTRICT                                                                      

Board of Trustees Agenda Report 
For the Trustee Meeting Date of _November 10_, 2015 

 
ITEM TITLE:  

  

Career Pathways Trust grant - second round – acceptance. 
 
SPECIFIC BOARD ACTION REQUESTED:   

 
Accept a grant from the second round of funding from the Career Pathways Trust.  The Alameda County 
Office of Education is the fiscal agent and lead entity in a larger Consortium entitled:  Resiliant Youth. 
Ready to Learn. Ready for Work. Ready for Life (R4).  The Peralta Colleges are funded members of this 
Consortium. 
 
 
ITEM SUMMARY:  

 

Earlier this year, the California Department of Education announced a second round of recipients of grants 
from the Career Pathways Trust.  Among those awarded a $15 million grant was a Consortium led by the 
Alameda County Office of Education focused on Resilient Youth:  Ready to Learn.  Ready for Work. Ready 
for Life.  The acronym for this grant and its Consortium is R4.  The Consortium includes the Peralta 
Colleges, five other community colleges, 17 K-12 local education agencies, both East Bay County Offices of 
Education (Alameda and Contra Costa), all four of the East Bay Workforce Investment Boards, as well as 
many community based organizations organized with the help of the Urban Strategies Council.   
 
The objective of the awarded proposal is to provide accelerated transitions to postsecondary education and 
career to vulnerable youth in Alameda and Contra Costa counties.  The proposal targets 2700+ youth in 18 
East Bay Continuation, Community and Court schools, a population often overlooked in education reform.  
 
To do this, the proposal includes a close alignment with the first $15 million Career Pathways Trust grant 
awarded to the East Bay Career Pathways Consortium, for which the Peralta Community College District 
serves as the fiscal agent.  Both grants focus on career pathways in high-skill, high-demand pathways 



industries.  In addition to the four sectors identified in CPT1, R4 adds the goal of building flexible on-ramps 
to college and career in: Education, Child Development & Family Services; Public Service: Law; Building 
and Constructions Trades (including Energy Efficiency); and Hospitality, Tourism and Recreation.  
 

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 

 

The Career Pathways Trust, administered by the California Department of Education, is the source of funds. 
 The Alameda County Office of Education is the fiscal agent for this grant.  Funding for the Peralta Colleges 
will be approximately $300,000 over two years. 
 

BACKGROUND/ANALYSIS: 

 
These funds are currently allocated for hiring a part-time coordinator at each of the Peralta Colleges who 
would be dedicated to providing services to students entering the Peralta Colleges from East Bay 
Continuation, Community and Court schools.  The primary role of these coordinators would be outreach, 
intake, and providing wrap-around services for this population.  These coordinators will work with counselors 
to ensure that the students receive the support services needed to be successful.  The plan is also to have 
dedicated tutors for this population within the Office of Student Success and Equity.   
 

DELIVERABLES AND SCOPE OF WORK: 

 
The Office of Student Success and Equity will provide the following services to the students entering the 
Peralta Colleges from East Bay Continuation, Community and Court schools: 
 

 1-1 Support with Open CCC 
 Assessment Exam Prep 
 On-Campus Orientation and Assessment 
 1-1 Counseling including a Student Educational Plan (SEP)  

 

ANTICIPATED COMPLETION DATE: 

 
June 1, 2017 

 

ALTERNATIVES/OPTIONS: 



 

N/A 

 

EVALUATION AND RECOMMENDED ACTION: 

 

Accept a grant of $300,000 from the second round of funding from the Career Pathways Trust via the 
Alameda County Office of Education, the fiscal agent and lead entity for a new Consortium entitled:  
Resiliant Youth. Ready to Learn. Ready for Work. Ready for Life (R4). 
 

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                X                    NO                                    

 

COMMENTS: 

 

THE FINANCE & ADMINISTRATION AND HUMAN RESOURCE DEPARTMENTS WILL BE IMPACTED DUE TO OUR NEED TO 

ADMINISTER THE FUNDS AND HIRE PERSONNEL. 

 

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  (VICE CHANCELLOR MICHAEL ORKIN, 

EDUCATIONAL SERVICES) 

 

(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 

DOCUMENT PREPARED BY: 

Prepared by: Karen Engel    Date:   10-6-15    
[Dr. Karen Engel, Director of Economic & Workforce Development] 

 

 

DOCUMENT PRESENTED AND APPROVED BY: 

 

Presented and approved by: Dr. Michael Orkin        10 -8-15 
[Vice Chancellor Michael Orkin, Educational Services] 
 

 

FINANCE DEPARTMENT REVIEW 

 

       x       Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:      X     Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 
Signature:                  _______                       



Ron Little        

Ron Little, Vice Chancellor for Finance and Administration  
 

 

GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 

 

      x        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:      X      Approved           Not Approved 
 

Signature:        Nitasha Sawhney                                                    _______                  
         Nitasha Sawhney, Acting General Counsel 
 

 

CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                          Not Approved, but Place on Agenda  
      

Signature:     Dr. Jowel Laguerre       _______         
 Dr. Jowel C. Laguerre, Chancellor 

 


