
 PERALTA COMMUNITY COLLEGE DISTRICT                                                                      
Board of Trustees Agenda Report 
For the Trustee Meeting Date of December 8, 2015. 
 
ITEM TITLE:  
Consider Approval of a Measure A Budget Appropriations and Transfers for Director of Capital 
Projects’ Salary (No. 84), Installation of College of Alameda Chemistry Hood (85), Laney College 
Women Locker Rooms (86), and Painting Services for College of Alameda Buildings A, B, E, F, and L 
(87).   
 
SPECIFIC BOARD ACTION REQUESTED:   
Approval is requested to appropriate and transfer Measure A Bond Budget nos. 84, 85, 86, and 87.   
 
ITEM SUMMARY 
These budget transfers were sent to the Vice Chancellor of Finance and Administration for approval for 
December 8, 2015 Regular Board of Trustees Meeting upon review by the Chancellor. Staff has obtained 
signatures and consent from the Administration (College President, Vice Chancellor of Finance and 
Administration, Vice Chancellor of General Services, and the Chancellor) for these budget transfers and 
appropriations. On June 23, 2009, the Board of Trustees approved the Bond Measure (A and E) 
Spending Plan, which included budget appropriations, cash flow projections, and budget transfer 
procedures. 
 
Budget Transfer No. 84 ($183,200) will be allocated for the new Director of Capital Projects’ salary 
which include benefits. The fund is transferred from the Districtwide Unallocated account (#2432) to 
the Measure A Overhead account (#2300). 
 

Measure A Budget Transfer No. 84 

# Project Name Current Budget Revised Budget Transfer Amount 

Transfer To: 

2300 Measure A Overhead $16,638,026 $16,821,226 $183,200 

  Total Transfer     $183,200 

Transfer From: 

2432 District-Wide Unallocated Funds $838,116 $654,916 $183,200 

  Total Transfer     $183,200 
 
Budget Transfer No. 85 ($299,000) funds will be allocated for College of Alameda’s Chemistry Hood project 
located in the existing Building D. The project will provide chemistry fume hoods, chemical storage 
cabinets, and associated building modifications to support chemistry instruction suite at the main 
campus.  The existing chemistry instruction facilities at 860 Atlantic will remain active.  This project 
will expand capacity to offer chemistry instruction for spring 2016 and is a component of the College 
of Alameda’s efforts to increase enrollment.  The anticipated completion date is seven weeks from 
Board approval.  
 
The fund will be transferred from the College of Alameda (COA) Contingency account (#2420) to the 
College of Alameda Chemistry Hood project account (#2469). 
 



Measure A Budget Transfer No. 85 

# Project Name Current Budget Revised Budget Transfer Amount 

Transfer To: 

2469 COA Chemistry Hood - $299,000 $299,000 

  Total Transfer     $299,000 

Transfer From: 

2420 COA - Contingency $1,526,190 $1,227,190 $299,000 

  Total Transfer     $299,000 
 
Budget Transfer No. 86 ($2,265,000) funds will be allocated for the following soft and construction 
costs to complete the project:  site/existing conditions surveys; regulatory compliance reviews; 
architectural and engineering design fees; advertisements, printing and distribution; construction 
costs (e.g., demolition/abatement, design bid built, utility and central plant modifications); project 
management and inspection fees; furniture, fixtures, and equipment (FF&E), and information 
technology; miscellaneous project fees (e.g., moving, temporary locker rooms, legal, and 
maintenance and operations); and contingencies (e.g., construction, design, site utilities, and 
commissioning contingencies). 
 
The transferred funds will come from the Laney College Measure A allocations previously earmarked 
for completed projects.   The funds will be deposited into the Laney Women Locker Rooms project 
account (#2475). 

Measure A Budget Transfer No. 86 

# Project Name Current Budget Revised Budget Transfer Amount 

Transfer To: 

2475 Laney College Women Locker Rooms - $2,265,000 $2,265,000 

  Total Transfer     $2,265,000 

Transfer From: 

2415 IT Computers, Phase II $5,008,796 $3,398,096 $1,610,700 

2301 FF&E, Phase 1 $7,496,072 $6,841,772 $654,300 

  Total Transfer     $2,265,000 
 
 
Budget Transfer No. 87 ($251,000) funds will be allocated to augment the budget for the College of 
Alameda’s Paint Five Exterior Buildings project which will include buildings A, B, E, F & L on the main 
campus. The College of Alameda is improving the appearance of the campus to create a better 
environment for the students and the community that we serve.  
 
 
 
 
 
 
 
 
 



Measure A Budget Transfer No. 87 

# Project Name Current Budget Revised Budget Transfer Amount 

Transfer To: 

2476 COA Paint Five Exterior Buildings  - $251,000 $251,000 

  Total Transfer     $251,000 

Transfer From: 

2420 COA - Contingency $1,227,190 $976,190 $251,000 

     

  Total Transfer     $251,000 

 
The Chancellor recommends approval.   
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
Measure A, approved by the voters in Peralta’s constituency and authorized under in Resolution 05/06-
45, Exhibit A-1, District-Wide, support services for the “acquisition, construction, repair, refurbishment, 
equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds 
throughout the District. 
 
BACKGROUND/ANALYSIS: 
On June 23, 2009, the Board of Trustees approved the Bond Measure (A and E) Spending Plan, which 
included budget appropriations, cash flow projections and budget transfer procedures.  The Measure A 
budget included all current and future projects totaling the $390 million bond amount.  At that time the 
Board also approved the process for future budget transfers from one project to another, which included 
District and College approvals and subsequent approval by the Board of Trustees.  Since that time, 
project scopes have been refined, and some new projects have been created.  In accordance with the 
Board approved Bond Measure Spending Plan, a budget transfer form has been prepared for this budget 
transaction.   
 
DELIVERABLES AND SCOPE OF WORK: 
Not Applicable 
 
ANTICIPATED COMPLETION DATE: 
The anticipate budget transfer completion date is within 30 days. 
 
ALTERNATIVES/OPTIONS: 
Not Applicable 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval is recommended for four (4) bond measure budget transfers and appropriations nos. 84, 85, 
86, and 87. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO                   X                 
 
COMMENTS:  None 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  (Vice Chancellor Ikharo) 



 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    November 25, 2015   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   November 25, 2015   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Ron D. Little             _______                       
 Ron D. Little, Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Nitasha Sawhney                        
          Nitasha Sawhney, Acting General Counsel 

 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       
Signature:   Jowel C. Laguerre                _______         
 Dr. Jowel C. Laguerre, Chancellor 


