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Oakland Promise College Pathway Partnership

The Oakland Promise:

The Oakland Promise vision is that all Oakland Unified School District students will graduate high school
with the expectation, resources, and skills to complete college and enter the career of their choice. As
institutions partnering in the Oakland Promise College Pathway, we promise to work together to improve
college readiness, access, and completion for Oakland students.

Background and Goals:
The Oakland Unified School District, the Oakland Mayor’s Office, East Bay College Fund have created a
partnership to make higher education an attainable goal for every Oakland student.

Our education community has a responsibility to prepare its young people for successful careers and
productive lives. Most Oakland students will need post-secondary training in order to thrive in our growing
economy. To prepare our young people for success, we must offer nothing less than a world-class
education and the opportunity to pursue a meaningful career.

The Oakland Promise College Pathway Partnership commits to work together to provide access to post-
secondary education and persistence services so that Oakland students complete college prepared for a
successful career. In order to accomplish this goal we must reduce and eliminate the achievement gaps
that exist for underrepresented, low-income, and first generation college students in our institutions, and
address the barriers that have blocked student success, including lack of academic preparation, lack of
college access support, challenges with placement/remediation, rising financial costs, lack of persistence
services, lack of course offerings, and other institutional, organizational, and school cultural barriers.

These are challenging goals and will require dedication and time. We anticipate the timeline of this
agreement to be a minimum of 8 years; however, the parties will meet each year to discuss amendments
and adjustments to the relationship. All such amendments will be provided in signed addenda to this
document.

Each institution joins in supporting these critical aspects of our work together for Oakland students and
will outline campus-specific details in additional materials. This agreement will be open to the public.

Oakland Unified School District:

e Develop Future Centers and programs on high school and middle school campuses to provide college
advising to support college, FAFSA, and scholarship applications, and to connect students with
college persistence programs. Future Center staff will coordinate recruitment activities and
articulation processes with college partners.

* Increase the expectation of college from elementary school.

e Facilitate annual career and college plans with students starting in the 6th grade.

* Increase the number of students participating in Linked Learning Academies.




Increase the number of high school students participating in work experiences and internships.

Increase dual enrollment offerings and participation.

Increase the number of students who graduate high school with completed A-G requirements from all
ethnicities and socio-economic groups.

Increase the percentage of OUSD students who place into college level math and English at community
colleges and 4-year schools.

Increase the course offerings and student diversity in honors, AP, dual enrollment, and credit recovery
courses, and offer a computer science class on every Oakland Promise campus.

Increase the percentage of OUSD students who are prepared for and attending college directly from
high school.

Post-Secondary Institutions:

College Completion:

¢ Increase the percentage of Oakland students who earn career technical certificates, associate degrees,
or transfer within three years of high school graduation.

¢ Increase the percentage of Oakland students who graduate with a bachelor’s degree and/or advanced
degree within six years of high school graduation.

College Access, Readiness and Seamless Transitions:

e Collaborate on recruitment and college advising, college fairs, and college visits for Oakland students,
starting in 6™ grade.

Facilitate smooth transitions between OUSD Linked Learning Academies, community colleges, and 4-
year colleges.

Provide clear transfer requirements, and engage students in programs and services that support their
success as transfer students.

Wherever possible, guarantee enrollment for Oakland students enrolling directly into college from high
school the Fall after their senior year (if possible, please specify in the addendum).

Support OUSD in creating dual enrollment opportunities for OUSD high school students to earn college
credit, in conjunction with OUSD’s Linked Learning office.

Develop solutions to address issues with placement testing and remediation (specify in addendum).

Financial Support:

e Commit to NOT use Oakland Promise/EBCF scholarship funding to displace any grant (public or private),
work-study or any institutional aid. Oakland Promise/EBCF scholarships should directly supplement
student self-help, replace unsubsidized loans, and be available for students to use for books and
transportation.

e Work together to review each scholar’s financial aid package to look for possibilities to fill the gap
between the cost of college and all grants and scholarships. (A requirement of the Oakland Promise
Scholarship is that students complete their FAFSA/DREAM application and apply to 3 additional
private scholarships).

e Make other scholarship opportunities available to Promise scholars during their college tenure
whenever possible.

e Provide financial aid/FAFSA/DREAM application counseling support for students to maintain their
financial aid through college and direct representatives from the financial aid office to troubleshoot
any issues with Promise scholars.



Persistence Support:

* Provide on-going persistence services to Promise scholars including quarterly counseling, academic
support, and summer bridge activities (as described in the addendum).

o Offer information about career development, job placement, internships, fellowships, and study abroad
opportunities.

e Integrate East Bay College Fund College CREWS into an existing persistence counseling program and
provide space for student groups to meet (as described in addendum).

¢ Provide Oakland Promise/EBCF meeting space for occasional Scholar/Mentor retreats (as described in
addendum).

Collaboration Commitments:

e Commit top leadership to represent the college with the Oakland Promise.

e Assign leaders within both the Admissions and Financial Aid Offices as liaison for issues related to
Oakland Promise students.

e Assign a persistence leader to serve on the Oakland Promise Persistence Impact Team, which meets at
least three times a year to review persistence progress, analyze data, and strategize.

e Share OUSD graduate cohort data as allowable by law for the purpose of working together to improve
persistence.

Oakland Promise, OUSD, The Oakland Mayor’s Office, and East Bay College Fund:

Mayor’s Office:

e The Mayor of Oakland is committed to developing a community that will ensure that every child
graduates high school with the expectations, resources and skills to complete college and be
successful in their career of choice.

e The Mayor’s vision, “bully pulpit”, fundraising, and convening expertise are leading the Oakland Promise
Cradle to Career.

OUSD, as part of the Oakland Promise:

e Establish Future Centers on middle and high school campuses and provide full time staff to support
students to explore careers, to apply for college and FAFSA by the deadlines, and to coordinate
enrollment activities with colleges and college access partners.

¢ Facilitate the Oakland Promise College Readiness Impact Team, convening a minimum of three times a
year to review data and strategize on progress towards shared college admissions goals.

e Participate in the Oakland Promise College Persistence Impact Team with East Bay College Fund and
college persistence representatives, convening a minimum of three times a year, to review data
and strategize on progress towards shared college completion goals.

East Bay College Fund will:

* Provide college access and FAFSA support for Future Centers in middle and high schools in partnership
with OUSD.

* Provide college access and persistence support to students in the African American Achievement
Initiative.

e Provide scholarships and scholarship administration to eligible Oakland students attending 2- and 4-year
colleges and for transfer students. The scholarship’s annual range is up to $1,000 for community
college for a maximum of three years, and up to $4,000 per year for a maximum of $16,000 for
four-year colleges. Annual renewal of scholarships is linked to participation in persistence services,




minimum academic performance, and maintaining full-time status.

Provide persistence and financial aid counseling, peer-mentoring (CREWS Program), and semi-annual

retreats, starting the spring of the senior year (including the summer melt period) through three
years of community college and up to six years of 4-year college.

and develop their career.

persistence.

Provide a screened, trained, and supervised mentor for every 4-year college student to navigate college
Share and analyze enrollment and persistence data on OUSD preparation, college enrollment, and

Facilitate the Oakland Promise College Enrollment & Success Impact Team, convening a minimum of

three times a year to review data and strategize on progress towards shared college completion

goals.

Participate in the Oakland Promise College Readiness Impact Team, convening a minimum of three

times a year to review data and strategize on progress towards shared college admissions goals.

We, the undersigned, commit to these goals and principles:

Libby Schaaf, Mayor of Oakland

Antwan Wilson, Superintendent, Oakland Unified School District

Dianéﬁodéé, ExEctive Director, East Bay College Fund

Janet Napolitano, President, University of California

Nicholas B. Dirks, Chancellor, University of California Berkeley

Linda Katehi, Chancellor, University of California Davis

George Blumenthal, Chancellor, University California Santa Cruz

Date

Date

12/17/2015

Date

Date

Date

Date

Date



Leroy M. Morishita, President, California State University East Bay Date

Leslie E. Wong, President, San Francisco State University Date

Jowel C. Laguerre, Chancellor, Peralta Community College District Date

Elfora Tena Webb, President, Laney College Date
Norma Ambriz-Galaviz, President, Merritt College Date
Joi Lin Blake, President, College of Alameda Date
Krista Johns, Interim President, Berkeley City College Date
William Hynes, President, Holy Names University Date
Alecia DeCoudreaux, President, Mills College Date
Paul Fitzgerald, President, University San Francisco Date

James Donahue, President, St. Mary’s College Date



