
PERALTA COMMUNITY COLLEGE DISTRICT                                                                      
Board of Trustees Agenda Report 
For the Trustee Meeting Date of February 23, 2016 

 
ITEM TITLE:  
Collaborative Brain Trust (CBT) Agreement 
 
SPECIFIC BOARD ACTION REQUESTED:   
Consider approval of the Collaborative Brain Trust contract for $199,688.  
 
ITEM SUMMARY:  
Peralta Community College District is interested in revising the Educational Master Plans for its four colleges.  
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
General Fund Unrestricted 
 
BACKGROUND/ANALYSIS: 
Collaborative Brain Trust will assist the District’s colleges in developing and refining their respective 
Educational Master Plans. This will be a multi-phased approach: Discovery; Participation; Website; Data 
Collection, Analysis, and Synthesis; and Validation of Strategic Goals for the Education Master Plans. 
Proceeding from these steps, each college’s Education Master Plan will be developed and refined through the 
shared governance process. 
 
DELIVERABLES AND SCOPE OF WORK: 
The consulting team will work side-by-side with the college presidents and the designated college EMP 
committees for the development of the Educational Master Plans. The planning team’s approach ensures that 
effective planning is data driven and results from a culture of inquiry and evidence; builds upon existing planning 
(where possible); is part of the institution’s cycle of continuous improvement; is integrated with other 
components of planning and evaluation; includes the development of connections between and among the 
various institutional resource allocation priorities; and is a transparent process committed to inclusiveness, input 
and broad participation. 
 
ANTICIPATED COMPLETION DATE: 
June 30, 2016 
 
ALTERNATIVES/OPTIONS: 
Not Applicable. 
 
EVALUATION AND RECOMMENDED ACTION: 
Approval of the Collaborative Brain Trust contract for $199,688. 
 
OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      

   YES                __                    NO              X                      
COMMENTS: 



WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?   
CHANCELLOR LAGUERRE 
 
 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Ron Little         
  Ron Little, Vice Chancellor, Finance and Administration  
 
 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:     Dr. Jowel C. Laguerre      _______         
    Dr. Jowel C. Laguerre, Chancellor 

 
FINANCE DEPARTMENT REVIEW 
 
         X     Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:      X     Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 
Signature:     Ron Little             _______                          
 Ron Little, Vice Chancellor, Finance and Administration  
 
 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

       X       Legal review required                   Legal review not required 
 
If Legal review is required, determination is:            Approved           Not Approved 
 
Signature:                                                            _______                  
          Nitasha Sawhney, Acting General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
   X       Approved, and Place on Agenda                                                            Not Approved, but Place on Agenda  
      



Signature:     Dr. Jowel C. Laguerre      _______         
 Dr. Jowel C. Laguerre, Chancellor 
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