
Memorandum of Understanding  
Between 

Cypress Mandela Training Center, Inc.  
and  

Peralta Community College District for its Laney College 
 

This Memorandum of Understanding (MOU) seeks to build upon the long-term relationship between 
Cypress Mandela Training Center, Inc. (CMTC) and Laney College (Laney) to offer pre-apprenticeship 
training courses as part of the Peralta Community College District (PCCD).  The MOU may be extended 
by an amendment to include other Peralta Colleges as necessary to meet the needs of students. 
 

I. PURPOSE & SCOPE  
This MOU is intended to promote additional pre-apprenticeship and job training courses, foster 
increased access to Laney services and resources for CMTC students enrolled in Laney as part of their 
studies and establish each party’s roles and responsibilities.   
 

II. BACKGROUND 
Located in the exceptionally diverse city of Oakland, CMTC and Laney share as a common purpose 
supporting job skills training for our community, in our community.  
 
CMTC offers a renowned 16-week pre-apprenticeship program for Bay Area men and women over 18 
years old. Training is both hands-on and in the classroom and prepares students for skilled trades 
jobs that are relevant to today’s construction industry. Laney is the largest of the four colleges of the 
Peralta Community College District, with programs in such fields as carpentry, science, technology, 
engineering, and mathematics, environmental control technology, green jobs training, and other 
career technical education courses. 
 
CMTC and Laney have previously worked together.  Beginning in 2008, both organizations worked via 
the Oakland Green Jobs Corps as a job training program to provide “green pathways out of poverty” 
for young adults in Oakland facing barriers to employment. That program provided job-readiness 
training, ongoing support services, and on-the-job training, enabling trainees to pursue careers in 
green industries. 
 

III. RESPONSIBILITIES UNDER THIS MOU 
Cypress Mandela Training Center, Inc. shall undertake the following activities and responsibilities: 

• Provide pre-apprenticeship program training to students. 
• Offer Laney College courses on-site at CMTC as part of its pre-apprenticeship program. 
• Recruit not less than 35 students for each Laney course offered on-site. 
• Ensure that students are properly registered in the PCCD system and enrolled in the courses. 
• Provide a course syllabus to the college’s educational administrator as well as enrolled 

students. 
• Ensure that the instructor of record is present in class during all meet times of the class. 
• Ensure that all enrolling students are made fully aware of their rights and responsibilities 

(including payment of required fees).   
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• Ensure that the instructor of record posts grades (including withdrawals from the course(s)) 
in a timely manner using standard procedures. Provide PCCD Research Office with 
information concerning job placement for CMTC graduates. 

• Maintain necessary records for enrollment, attendance and course credit to ensure 
compliance with both state and/or federal grant requirements as well as be prepared for 
state and/or federal audit, if necessary. 

• Ensure compliance with PCCD and Laney standards and regulations: To provide CMTC 
students with a collegiate experience, CMTC will abide by the standards and regulations of 
PCCD and Laney College and require its students to do the same. 

• Comply with all applicable state and/or federal law. 
 

IV. LANEY RESPONSIBILITIES UNDER THIS MOU       
Laney shall undertake the following activities and responsibilities: 

• Assign one representative who will be available to CMTC for support and coordination of 
activities as well as facilitation of Laney administrative processes. 

• Support access for CMTC pre-apprenticeship program students to all services they are 
entitled to as Laney students. 

• Maintain necessary records to ensure compliance with both state laws and regulations 
(and/or federal grant requirements as well as be prepared for state and/or federal audit, if 
necessary and only if Peralta/Laney is part of state or federal grant). 

• Provide necessary academic support and student personnel services to enhance the success 
of the PCCD students participating in the CMTC courses. 

• Comply with all applicable state and/or federal law. 

 
V. MUTUAL RESPONSIBILITIES  

• Identification of classes and assignment of proper qualified instructors: Upon the mutual 
determination of the classes to be taught, CMTC and Laney will identify qualified faculty to 
provide the instruction and supervise learning.  PCCD/Laney has the right and responsibility 
to approve all faculty for the courses, which faculty shall meet the minimum qualifications 
for Peralta faculty in that discipline.  

• Students to get properly enrolled in the courses through the matriculation process: All 
students participating in a course pursuant to this MOU must be properly enrolled in the 
class through the PCCD enrollment system.  CMTC personnel will coordinate the enrollment 
procedures and activities to ensure that students are properly enrolled prior to the 
beginning of classes.  The associate vice chancellor for student affairs and Laney’s Office of 
Admissions and Records will collaborate to ensure successful enrollment.   

• Students’ responsibilities for tuition and fees: CMTC will provide an orientation to students 
on the need for enrollment and their financial obligations, if any, for the courses taken.  
Information for financial assistance and scholarships will be provided to CMTC students as 
requested by CMTC or twice a semester by PCCD Financial Aid Office and/or Laney 
personnel. 

• Accuracy of student enrollment: PCCD Admissions and Records Office will be responsible 
for helping CMTC ensure that students are properly registered through PeopleSoft, Peralta’s 
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student management system, including providing access to the means to register. PCCD 
Admissions and Records Office will train CMTC personnel to aid students in registration. 

• Grade submission: Grades are to be submitted by CMTC on time based on the published 
schedule.  PCCD Admissions and Records Office will provide the training and support 
necessary for grade submission. 
 

VI. ADDITIONAL TERMS 
• Non- Financial Agreement: This agreement is non-financial in nature, and binds no party to 

financial obligations to any other except insofar as the CMTC instructor of record will be a 
PCCD employee during class hours. Specific studies, activities, programs or projects which 
involve the transfer or expenditure by any party of any money, services, or property will 
require execution of separate agreements or contracts. 

• Independent Contractor: Laney and CMTC are each independent and unrelated entities and 
enter into this MOU as independent contractors with respect to the other.  Neither Laney 
nor CMTC shall consider the other its employee, partner, agent or principal, nor shall this 
MOU be construed to create a partnership or joint venture.  Neither party has any authority 
to bind the other party to any obligation other than those set forth herein.   

• Insurance: Each party, at its own expense, shall carry and maintain statutory worker’s 
compensation insurance for each of its employees.  

• Non-Discrimination: CMTC agrees to comply with Titles VI and VII of the Civil Rights Act of 
1964, Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation Act 
of 1973, Executive Order 11246, Peralta Community College District Board Policy 4.03, and 
all applicable laws, rules, and regulations in regard to non-discrimination and equal 
opportunity.  CMTC agrees and assures that it will not discriminate against, permit 
discrimination against, harass, or permit harassment against any individual because of race, 
color, religion, creed, national origin, sex, actual or perceived sexual orientation, 
transgender status at any stage, marital status, disability, medical status or conditions, age, 
ancestry, gender identity, political affiliation, veteran status, or other personal characteristic 
protected by law. 

• Mutual Indemnification: Each party shall indemnify and hold harmless all other parties to 
this MOU from and against any and all claims, demands, damages and costs arising out of or 
resulting from any acts or omissions which arise from the performance of the obligations by 
such indemnifying party pursuant to this MOU, except to the extent that any portion of any 
claim arises from or is the result of the gross negligence or intentional misconduct of the 
party seeking to be indemnified.  

• Amendments; Termination: This MOU may be modified at any time by mutual written 
agreement of all parties reflected in an amendment hereto. Any party may withdraw from 
this MOU by giving written notice of intent to terminate at least 90 days in advance of the 
effective withdrawal date; no such termination shall be effective prior to the end of the then 
current semester as it relates to any CMTC students then enrolled. 

• Effective Date; Term: This MOU shall be effective starting March 9, 2016 and end on June 1, 
2017, unless earlier terminated as described herein. Thereafter, it shall automatically renew 
annually, unless one of the parties has initiated new negotiations or terminated.  
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[SIGNATURE PAGE TO MEMORANDUM OF UNDERSTANDING BETWEEN CYPRESS MANDELA TRAINING  
CENTER, INC. AND PERALTA COMMUNITY COLLEGE DISTRICT FOR ITS LANEY COLLEGE] 

 

 

AGREED AND APPROVED:     AGREED AND APPROVED: 

 

 

_____________________________   ____________________________ 

Art Shanks, Ph.D.     Jowel C. Laguerre, Ph.D. 
Executive Director      Chancellor  
Cypress Mandela Training Center, Inc.   Peralta Community College District 
Date: ________________________   Date: ________________________ 
 
 
______________________________   _____________________________ 
 
Peter Crabtree      Elñora T. Webb, Ph.D. 
Dean       President 
Laney College      Laney College 
Date: ________________________   Date:__________________________ 
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