
PERALTA COMMUNITY COLLEGE DISTRICT                                                                     
Board of Trustees Agenda Report 
For the Trustee Meeting Date of May 10, 2016 

 
ITEM TITLE:  
Consider Ratification of an Emergency Contract with EMCOR Services/Mesa Energy Systems (EMCOR) 
to Provide Equipment Maintenance and Repair at Laney College Chiller Plant. 
 
SPECIFIC BOARD ACTION REQUESTED:   
Ratification is requested of an emergency contract with EMCOR to provide equipment maintenance and 
repair at Laney College Chiller Plant, in the amount of not-to-exceed $9,999.00. 
   
ITEM SUMMARY:  
Including this requested amount, EMCOR’s total contract amount is $26,677.  When using the General 
Fund, board approval is required because the total contract will exceed the $25,000 threshold for the 
purchase of goods and services in the 2015/2016 fiscal year. 
 
The Chancellor approved the emergency contract on April 21, 2016.  In the first week of April, Oakland 
experienced moderately high ambient temperatures. It was noticed that Laney campus chilled water plant 
failed to generate cold water to serve the campus community. After additional research, it was determined 
that the loss of our refrigerant charge severely impacted the plant ability to provide cooling to the campus. 
 As a result, this loss adversely impacted staff productivity and student learning. EMCOR was enlisted to 
address the refrigerant leaks and replenish the lost refrigerant charge. The anticipated cost for this urgent 
work is $6643.00.   
 
The Chancellor recommends approval.   
 
SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT): 
General Fund 
 
BACKGROUND/ANALYSIS: 
This refrigerant leak repair work was urgently needed to restore chilled water capacity which has been 
severely impacted by other unit leaks.  One chiller was currently out of service awaiting an overhaul as it 
will not stay on line and trips due to high-temperature (chiller #3).   
 
 
DELIVERABLES AND SCOPE OF WORK: 
The vendor will provide the deliverables and perform the scope work as described in the Item 
Summary and as outlined in their proposal dated April 19, 2016, proposal # 16-4681. 
 
ANTICIPATED COMPLETION DATE: 
The anticipated completion date is June 30, 2016. 
 
EVALUATION AND RECOMMENDED ACTION: 
The administration recommends the ratification of this emergency contract for EMCOR to perform 
their maintenance and repair services. 



OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):      
   YES                __                    NO                X                    

 
COMMENTS: 
Not Applicable 
 
WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?  Vice Chancellor Ikharo. 
 
(*****Board contract approval is subject to negotiation and execution by the Chancellor.) 
DOCUMENT PREPARED BY: 
Prepared by: Dr. Sadiq B. Ikharo    Date:    May 2, 2016   

             Vice Chancellor of General Services 
 
DOCUMENT PRESENTED AND APPROVED BY: 
 
Presented and approved by:   Dr. Sadiq B. Ikharo  Date:   May 2, 2016   
    Vice Chancellor of General Services 

 

FINANCE DEPARTMENT REVIEW 
 
      X        Finance review required _     ___ Finance review not required 
 
If Finance review is required, determination is:    X       Approved           Not Approved 
 
If not approved, please give reason:             
 
              
 

Signature:     Ronald D. Little II             _______                       
 Ronald D. Little II, Vice Chancellor for Finance and Administration  
 

 
GENERAL COUNSEL   (Legality and Format/adherence to Education Codes): 
 

      X        Legal review required                   Legal review not required 
 
If Legal review is required, determination is:     X       Approved           Not Approved 
 

Signature:   Nitasha Sawhney                          
          Nitasha Sawhney, Acting General Counsel 
 
 
CHANCELLOR’S OFFICE APPROVAL 
 
    X      Approved, and Place on Agenda                                                            Not Approved, but Place on 
Agenda       



Signature:   Jowel C. Laguerre                 _______         
 Dr. Jowel C. Laguerre, Chancellor 
 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
     
 

 
 

 
 
 

Chiller #1 leak repairs 

 

Laney College, Oakland, Ca 
 
 
 
 

Presented To: 
 
Bruce Shapiro and Kirk Schuler 

Peralta Community College District 
333 East 8

th
 Street 

Oakland, CA 94606 
 

Prepared By: 
 

Sofo Kyriakopedi  
 

 
 
 
 

Proposal: #16-4681 
Date: April 19, 2016
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Location: Laney College 

Equipment: Chiller #1 Carrier 19XR chiller (Chiller leak repairs) 

 

 

Dear Mr. Shapiro and Mr. Schuler, 

 

 

Findings: 

 

During our recent service our technician found the existing is low on refrigerant there are some 

leaks. The motor ref drain line is leaking and there are signs of oil at the discharge gaskets. I 

would recommend an in thermal inspection but at minimum we replace all compressor oil sump 

o-rings and interconnecting piping o-rings.   

 

EMCOR Services / MESA Energy Systems, Inc. is pleased to submit this proposal to provide the 

labor, parts and materials to repair the leak on the motor drain and discharge gasket at  Laney 

College in Oakland, Ca.   
 

Chiller #1  Motor drain and discharge gasket  Work - detailed breakdown: 

 

 Perform Emcor environmental health & Safety site inspection. 

 Lock/out Tag/out and secure safety on the job site. 

 Repair and replace gaskets on motor drain line. 

 Repair and replace discharge gasket. 

 Obtain an oil sample for a lab analysis. 

 Evacuate and dehydrate refrigerant circuit before recharging with existing refrigerant. 

 Perform a standing vacuum test. 

 Recharge with original refrigerant. 

 Start-up and testing of equipment and unit controls. 

 Log operating conditions of chiller. 

 Straight time labor 

 Ground freight  

 (180) labor warranty and (1) year parts warranty 

 

 

Price for O-ring replacement:………………… $6,643.00 
 

 

NOTE:  Option above DO NOT include new R-134A refrigerant.   Once the repairs are 

made we will determine how much new refrigerant is needed and extra costs will apply. 
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EXCLUSIONS: 

 

 Overtime labor 

 Any additional refrigerant if needed 

 Any parts or materials not mentioned above 

 Any waste oil disposal 

 New bearings 

 Replacement of moving parts 

 Existing system conditions 

 New refrigerant  

 Extended warranties 

 Any major component replacement 

 Anything other than stated above 

 

If you have any questions, or require any additional information, please call me at 510.695.0352, 

or e-mail sofo_kyriakopedi@emcorgroup.com. 

 

Sincerely, 
 
EMCOR Service / Mesa Energy Systems, Inc. 

 

 

 

 

Sofo Kyriakopedi 

Chiller Manager – Applied Services 

 

Approval:_________________________________________ Date:__________________ 
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Terms and Conditions: 
 

A. Unless stated otherwise in this agreement, services provided under this agreement will be performed during normal working hours of 7 a.m. 
to 5 p.m., Monday through Friday.  

B. The guarantees and services provided under the scope of this agreement are conditioned upon  operating and maintaining 
systems/equipment. Peralta Community College District, Inc will do so in according to industry-accepted practices, or in consideration of 

our recommendations. 
C. Peralta Community College District, Inc will provide and permit reasonable access to all areas where work is to be performed.  EMCOR 

Service will be allowed to start and stop equipment as necessary to perform its services and be permitted use of existing facilities and 
building services. 

D. Any repairs or services resulting from power failures, freezing, roof leaks through curbs or equipment, or air side corrosion will be paid for by 
the Peralta Community College District, Inc in accordance with EMCOR Service’s currently established rates.  

E. The agreement does not include responsibility for system design deficiencies, such as, but not limited to poor air distribution, water flow 
imbalances, system equipment and component obsolescence, electrical failures, unserviceable equipment, and operating the system(s), 
unless otherwise stated in this Agreement. 

F. EMCOR Service will not be liable for delays or failure to obligate due to fire, flood, strike, lockout, freezing, unavailability of material, riots, 
acts of god, or any cause beyond reasonable control. 

G. EMCOR Service is not responsible for the removal or disposal of any hazardous materials or any cost associated with these materials unless 
otherwise noted in this Agreement. 

H. The agreement does not include repairing any damage resulting from improper/inadequate water treatment or filter service not supplied by 
EMCOR Service. 

I. This agreement does not include any services occasioned by improper operation, negligence, vandalism, or alterations, modifications, abuse, 
or misuse, or repairs to equipment not performed by EMCOR Service.  Unless otherwise agreed, also excluded is the furnishing of materials 
and supplies for painting or refurbishing existing equipment. 

J. EMCOR Service shall not be required to furnish any items of equipment, labor, or make special tests recommended or required by insurance 
companies, Federal State Municipal or other authorities except as otherwise included in this Agreement. 

K. In the event either party must commence a legal action in order to enforce any rights under this contract, the successful party shall be entitled 
to all court costs and reasonable attorney’s fees as determined by the court for prosecuting and defending the claim, as the case may be. 

L. EMCOR Service shall not be liable for the operation of the equipment nor for injuries to persons or damage to property, except those directly 
due to the negligent acts or omissions of its employees and in no event shall it be liable for consequential or speculative damages.  It shall 
not be liable for expense incurred in removing, replacing or refinishing any part of the building structure necessary to the execution of this 
Agreement.  It shall not be held liable for any loss by reason of strikes or labor troubles affecting its employees who perform the service 
called for herein, delays in transportation, delays caused by priority or preference rating, or orders or regulations established by any 
government, authority, or by unusual delays in procuring supplies or for any other cause beyond its reasonable control. 

M. Only EMCOR Service’s personnel or agent are authorized to perform the work included in the scope of this agreement.   EMCOR Service 

may, at its option, cancel or waive its obligations under this Agreement should non-authorized individuals perform such work.  
N. This Agreement and all rights hereunder shall not be assignable unless approved by EMCOR Service. In the event of additional freight, labor, 

or material costs resulting from a . Peralta Community College District, Inc request to avoid delays with respect to equipment warranties, 

or accelerated delivery of parts and supplies, the Customer agrees to pay these additional costs at EMCOR Service’s currently established 
rates. 

O. EMCOR Service’s scope of work shall not include the identification, detection, abatement, encapsulation or removal of asbestos or products 
or materials containing asbestos or similar hazardous substances.  In the event EMCOR Service encounters such material in performing its 

work, EMCOR Service will have the right to discontinue work and remove its employees until the hazard is corrected or its determined no 
hazard exists. 

P. This Agreement contains the entire Contract and the parties hereby agree that this Agreement has been agreed to and the entire Agreement 
is then accepted and approved by an authorized person for both parties, and no statement, remark, agreement or, understanding, oral or 
written, not contained herein, will be recognized or enforced. 

Q. This agreement does not include the disposal of hazardous waste, any charges incurred for their proper disposal will be born by the customer 
as an extra to the contract price. 

R. Peralta Community College District, Inc agrees that in the event that there shall have been passed a federal and/or state law which shall 

compel EMCOR Service to contribute to a federal and/or state health plan for its employees, then the terms of this Agreement shall be 
subject to adjustment to the extent that the cost of such mandated contributions increase by EMCOR Service’s cost of performing this 
contract. 

S. The . Peralta Community College District, Inc acknowledges and agrees that any purchase order issued by . Peralta Community College 

District, Inc in accordance with this Agreement, is intended only to establish payment authority for Peralta Community College District, Inc 

internal accounting purposes.  No purchase order shall be considered to be a counteroffer, amendment, modification, or other revision to the 
terms of this agreement.  No term or condition included in the . Peralta Community College District, Inc purchase order will have any force 

or effect. 
T. If concealed or unknown conditions of an unusual nature which affect the performance of the work are encountered below the roof line or 

above the ceiling or in an existing part of the building other than the work, which conditions are not ordinarily found to exist or which differ 
materially from those generally recognized as inherent in work of the character provided for in this Agreement, notice by the observing party 
shall be given promptly to the other party, if possible before conditions are disturbed and in no event later than fourteen days after first 
observance of the conditions.  The Contract Sum shall be equitably adjusted for such concealed or unknown conditions by Change Order 
upon claim made within fourteen days after claimant becomes aware of the conditions.  

U. EMCOR Service/Mesa Energy Systems, Inc. shall be compensated for changes in the Work necessitated by the enactment or revision of 
codes, laws or regulations subsequent to the execution of this Agreement. 

V. Peralta Community College District, Inc hereby agrees to indemnify, defend and hold harmless EMCOR Service/Mesa Energy Systems, 

Inc. and its agents, employees, consultants and subcontractors from and against any claim, damage, allegation, suit, cause of action, cost, 
loss, expense or injury in connection with Hazardous Materials not introduced to the Project by the Indemnified Parties, including, without 
limitation, all costs of remediation, experts, consultants or other costs in connection with Hazardous Materials associated with the Project. 

W. Peralta Community College District, Inc understands and agrees that EMCOR Service/Mesa Energy Systems, Inc. shall not be liable for 

added costs or time delays caused by unforeseen conditions at the Project, including, without limitation, unanticipated rerouting of existing 
piping, fire sprinklers or gas piping.  In the event that the fire sprinklers, water, electrical conduit or gas piping are required to be relocated, 
EMCOR Service/Mesa Energy Systems, Inc. shall not be responsible for such work.  EMCOR Service/Mesa Energy Systems, Inc. or a 
subcontractor under the control and supervision of . Peralta Community College District, Inc shall perform such work. 

 
   






