Agreement with Clague Executive, Leadership and Technology

Description: Four days a month Roger Clague will provide assistance to the Commencing August 1 and
ending June 30, 2017. The actual number of days will vary depending on the activities of the month and
the tasks to be accomplished. The District is contracting for services:
e QOccasional services that do not fit the timeline or the scope of the IT consulting group.
e Evaluate the performance of the IT consulting group to gauge whether the group is performing
the contracted services adequately.
e Help develop and perform the activities of an RFP working closely with the staff of IT and other
constituents.

The cost of the services is $140 an hour and a monthly average of $5000
Deliverables:

1. Support the identification and deployment of an enrollment management electornic system as
a bridge to Peoplesoft module.

2. A written report about the performance of the Ferrilli Group.

3. Verbal & written updates to Chancellor as required by Chancellor.

4. Executive Management of “New Vendor Selection Process” including: a. Draft Outcomes
Based Request For Proposal (RFP).

5. Release of Final Outcomes Based RFP.

6. Management of vendor review and selection.

7. Transition Continuity Management as required.

8. Board Presentations as may be required.



