PERALTA COMMUNITY COLLEGE DISTRICT ITEM# |2,

Board of Trustees Agenda Report
For the Trustee Meeting Date of May 20, 2008

ITEM TITLE: Consider Approval of Contract Extension with Paul Downs Consulting

SPECIFIC BOARD ACTION REQUESTED:
Approval of contract extension

ITEM SUMMARY:

Mr. Paul Downs has started his own consulting firm (Paul Downs Consulting — PDC). PDC is operating
under the Chancellor’s authority for independent contracting ($25,000). The Board is requested to
extend the contract by no more than $63,800, with a total not to exceed of $88,000 ending June 30,
2009. Chancellor recommends approval.

BACKGROUND/ANALYSIS:

Mr. Paul Downs was a consultant with MIG. He has since started his own consulting firm (PDC). To
ensure continued support on Strategic Planning and Educational Master Planning for the April 28"
Accreditation Team visit, PDC was operating under the Chancellor’s authority for independent
contracting not to exceed $25,000. The Board is requested to extend the contract by no more than
$63,800, with a total not to exceed of $88,000 ending June 30, 2009.

PDC will continue to assist with the educational and strategic planning processes. Specifically, PDC
will support the completion of the Educational Master Plan; assist in implementation of the annual
planning and budgeting integration model; provide fraining and coaching on facilitative management and
decision-making; provide communication assistance in connection with accreditation and planning
activities; and support the integration of educational and resource planning.

See attached Scope of Services letter from PDC.
ALTERNATIVES/OPTIONS:
Not hire an outside planner/facilitator and completely develop educational master plan and strategic plan

in-house.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
District General Fund

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES X (ALL DEPARTMENTS) No

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Thuy Thi Nguyen (General Counsel & District-wide Strategic Planning Manager)

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED By:

> ) |
Prepared by: 7 5 - /L/M _ Date: %/ / :?A 5

fr®

FINANCE DEPARTMENT REVIEW
Finance review required Finance review not required
If Finance review is required, determination is: Approved Not Approved

If not approved, please give reason:

Signature: J@W DutL Dare. 5 /F-08

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

Legal review required XX __Legal review not required
If Legal review is required, determination is: ___ Approved _ Not Approved
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

_X_ Approved, and Place on Agenda ___ Not Approved, but Place on Agenda
Signatyre: G A Z; \m Date:  9/13/08

. . ¥
ihu Harris, Chancellor




PauL DownNs CONSULTING
1912 GRANT STREET
BERKELEY, CA 94703
510.848.8064

May 5, 2008

Thuy Thi Nguyen

General Counsel / Strategic Planning Manager
Peralta Community College District

333 East 8 Street

Oaldand, CA 94606

Dear Ms. Nguyen,

Per your request, Paul Downs Consulting (PDC) is pleased to submit this scope of services for educational
and strategic planning services to the Peralta Community College District

Scope of Services Summary: PDC will provide process assistance to Peralta Community College Districtin
support of educational and strategic planning, PDC will support the completion of the Educational Master
Plan; assist in implementation of the anmual planning and budgeting integration model; provide training and
coaching on facilitative management and decision-making; provide communication assistance in connection
with accreditation and planning activities; and support the integration of educational and resoutce planning.

Task 1: Educational Planuning Assistance, Based on client requests, PDC’s will provide meeting
facilitation and direct consultation. The key committee PDC will support is the District Wide Educational
Master Planning Committee (DWEMPC), PDC will also support District Wide Unit Planning (DWUP). PDC
may assist in briefings and interactive sessions with other committees, PDC may prepare short hand-outs and
perform writing assignments as directed. PDC wiil provide guidance on meeting formats, collaborative
planning process, and meeting agendas. PDC will provide guidance on educational planning approaches.
YDC understands that its scope does not include preparation of an edacational master plan, but that the
client prefers to perform its own writing and analysis for its educarional master plans. PIDC will assist the
District in prepating an educational master plan under this agreement, but will not be responsible for
preparing such a plan.

Task 2: Strategic Planning [ Organigational Development Assistance. PDC will assist the Strategic
Planning Manager in designing and executing strategic planning and organizational development processes.
This includes the annual planning and budgeting integration model, manager evaluatons, internal
communicatons, planning and assisting at selectve Strategic Management Team meetings, and advising on
process tools and formats,

Task 3: Facilitation Corps Training and Sappors. A key aspect of building intexnal facilitaton capacity is
to train and support an internal group of facilirators. PIDC will assist in the training of such a group, including
group trainings and individual coaching on an as needed basis.

Task 4: Quality Control Facilitation to Link the Edncational Master Plan Resonrce Plans. The
Educatdonal Master Plan wiil lay the foundation for resource planning. PDC wiil assist the District in ensuring
that educational goals and principles are effectively translated into facilities, technology, human resources,
fiscal and outreach planning. PDC will assist by providing planning models and review of draft products, as
well as facilirating sessions between educational representatives (e.g., DWEMPC members, Deans, faculty)
and District Service Center representatives.
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Task 5: Newsletter Support. PDC will provide edirerial guidance and writing for the District’s strategic
planning newsletter series.

Task 61 Assist with Self Study Process. YDC will assist with the self srady process on an as-needed basis.
A key objective will be to ensure alignment between work on the self study and the ongoing strategic and
educational planning efforts.

Task 7: Assist with Planning-Badget Integration. A central feature of effective planning is that it drives
resource allocation. PDC will assist the district with the integration of planning directions into both the 2008-
2009 and the 2009-2010 budgets. The 2008-2009 integration will use an expedited model, and will respond to
the current state budget reductions; the 2009-2010 will launch the comprehensive integration model.

Cost Summary

This is 2 contract for a fixed level of effort, ie., 450 hours at $135 per hour for a total of $63,800, including
direct costs. PDC will consult with you throughout the contract on budget status, This is an amount not to
be exceeded without your prior approval.

Task 1: Educational Planning Assistance 424 300
Task 2: Strategic Planning / Organizational Development Assistance 318,900
Task 3: Facilitation Corps Training and Support $3,240
Task 4: Quuality Control Facilitaton to Link EMP and Resource Plans %4590
Task 5: Newsletter Support 42,160
Task 6: Support for Accreditation Self Study Process 83,240
Task 7: Assist with Planning-Budget Integration 34320
Labor Sabtotal $60,750
Workshop Supplies and photocopics 32,250
Mileage $800
Direct Cost Subtotal $3,050
Total $53,800

We look forward to continuing cur work with you on this important project.

Best regards,
PAUL DOWNS CONSULTING

Paud E. Downs
Strategic Planner




