PERALTA COMMUNITY COLLEGE DISTRICT | | rem# |4
Board of Trustees Agenda Report

For the Trustee Meeting Date of May 20, 2008

ITEM TITLE: {Please define the subject; e.g., change order - Vista College)

Peralta Community College/AC Transit Proposal

SPECIFIC BOARD ACTION REQUESTED:

Consider authorizing the Chancellor to allocate $500,000 per year for the 2008-2009 academic year to
implement a pilot Bus Pass program with AC Transit authority, starting Fall Semester 2008. Through this
program, all full-ttme students would be eligible to purchase a dramatically discounted Trans-Bay bus pass

from AC Transit. This would be a pilot progratn.

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)

Student input and cooperation

By May 1, 2009, a student election would be held to detezmine if a second year of the pilot program
would be offered. The core gzoup of students is composed of both student Trustees, the ASB Presidents of
the College of Alameda and other students from Merritt College, Berkeley City College, and Laney College.

Transit Survey
A survey administered to 3000 students with a 14% returned rate indicated that 84% would be
interested in a Peralta/AC Transit supported Bus Pass.

Pilot Bus Pass Program
‘The pilot program would be for fullime students attending Peralta Colleges.

In Spting semester 2008, over 8000 students were enrolled. This purpose will have a one-tiered
price structure. The price would be $50.00 per semester. Students enrolling in the Spting semester
would automatically receive a pass good for the summer sessions.

Current cést for PCCD students using AC Transit

Duration of Ticket Ride Type Cost
1 trip Adult single ride cash fare $1.75 (plus 25 cents for
: . * transfer)
31-Day Ticket Trans-Bay Pass - $116.00
31-Day Ticket Local Adult ' $70.00
Local Youth Under 17 $15.00
EOPS students (Merritt, Discounted, but less than
Laney, and College of $35 per semester
Alameda) ¢

It is estimated that at least 2,000 would participate in the pilot program. This number is a
conservatve number,

Possible Fare Chatoes foi AC Transit and Durnbarton Fxpress




On Wednesday, May 21, 2008, the AC Transit Board of Directors will hold a pubhc hearing to
receive comments on proposed fare changes for AC Transit and Dumbarton Express service. The hearing
will begin at 4:00 p.m. and continue at least until 7:00 p.m. (but no later than 10:00 p.m.)

Fare Change Proposals

There are four proposals under consideration. All four present the same cash and 10-ride ticket
increases. Proposals 2, 3, and 4 would raise one or more 31-day-ticket and monthly pass prices. Proposals 3
and 4 include changes to the transfer price and /ot usage policy. The Board of Directors may adopt any one
of the proposals as presented, combine elements of the proposals, or set any fare ata lower level than
proposed. The board may also decide to keep one ot mote fares at the cutrent level. (See attached for
additional information.) The Chancellor recommmends approval.

BACKGROUND/ANALYSIS:

ALTERNATIVES/OPTIONS:

EVALUATION AND RECOMMENDED ACTION:

SOURCE CF FUNDS (AND FISCAL/BUDGETARY IMPACT):

A possible source of funding for the Pilot Bus program is District Parking funds.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No :

COMMENTS:

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?

Dr. Geotge Herring

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM?  YES No

Ir “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED By:

Prepared b}-Tt . Date:
[ George Herring| '

DocumiNT PRESENTED BY:

Prepared by: ' Date:
| George Herring| '

FINANCE DEPARTMENT REVIEW
/ Finance review required Finance review not required
If Finance review is required, determination is: 4 Approved Not Approved

If not approved, please give reason:

Signature: JAA«%A wﬁf‘ ' Date: 374 ©&

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL  (Legality and Format/adherence to Education Codes):

Legal review recpuired gf‘i ?e'gal review not required
If Legal review is recuired, determination is: Approved Not Approved
Signature: Date:

Thuy T. Nguyen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

_ ¥ Approved, and Place of\Agenda ___ Not Approved, but Place on Agenda

Y
Signatureoéfg— e Date: S/ 13/08

Flihu Harris, Chhncellor




4/4/08: Final text for public hearing brochure in English, Spanish, and
Chinese. Brochure currently in production.

Public Hearing:
Fare Changes for AC Transit & Dumbarton Express

Wednesday, May 21, 2008

4:00 p.m.

Oakland City Council Chambers

1 Frank H. Ogawa Plaza QOakland

On Wednesday, May 21, 2008, the AC Transit Board of Directors will hold a public
hearing to receive comiments Ofl proposed fare changes for AC Transit and Dumbarton

E:<:prf::ss,l service. The hearing will begin at 4:00 p.m. and continue at least until 7:00 p.m.

(but no later than 10:00 p.m.).

AC Transit, like many Bay Area transit agencies, continues o be challenged by expenses
rising faster than revenues. Since 2005, total revenue and subsidies have grown by $9.9
million, while operating expenses have increased $35 million. For example, costs in two
important areas—fuel and health insurance-—have gone up between 40 and 48 percent.
At the same time, the economy is experiencing a downturn that threatens to cut into key
funding sources such as sales and property taxes. Unless AC Transit increases revenues,
expenses will have o be cut, which will likely result in service reductions. (For more

information on AC Transit’s finances, visit www.actransit.org.)

Local and transbay fares were last raised in September 2005, If fare changes are adopted
this year, up to $9.2 million in additional annual revenue could be generated.

Fare Change Proposals

There are four proposals under consideration. All four present the same cash and 10-ride
ticket increases. Proposals 2, 3, and 4 would raise one or more 31-day-ticket and monthly
pass prices. Proposals 3 and 4 include changes to the transfer price and/or usage policy.
‘The Board of Directors may adopt any one of the proposals as presented, combine
clements of the proposals, or set any fare at a lower level than proposed. The board may
also decide to keep one or moTe fares at the current level.

Following the hearing, AC Transit staff will compile and review all comments received
before and at the hearing. A report of the comments along with staff responses will be
prepared for the board to consider, most likely at its June 11 meeting. Any fare changes
adopted would likely go into effect in September or October 2008.

! Any changes to Trumbarton Express fares also need approval of BART, SamTrans, Santa Clara
Valley Transportation Authority, and Union City Transit. '
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How to Comment
Individuals, organizations, and agencies may submit comments on the proposed fare
changes in a number of ways:

- Speak at the public hearings

. Submit written. comments at the public hearings

. Submit written comments, which must be received by 8:00 p.m., Wednesday, May 21:
> by mail to AC Transit RBoard of Directors, 1600 Franklin Street, Qakland, CA 94612
> by fax to (510) 891-4874
> by email to planning(@actransit.org
> by online comment form &t www.actransit.org/comment

. Teave comments in a voicemail message by 8:00 p.m., May 21, by calling (510) 391-
7293 (for Spanish, 7291; for Chinese, 7292

Getting to the Public Hearing

The Oakland City Hall is located at 1 Frank 1. Ogawa Plaza, between 14th and 15th
streets, one block north of Broadway in downtown Oakland. AC Transit lines 1, IR, 11,
12,13, 15, 18, 51, 72, 72M, and 72R stop within one block, and other lines stop within
three or four blocks. The 12th Street BART station is nearby as well. For trip-planning
assistance, visit www.actransit.org and click on “Trip Planver,” or call 511 and say “AC
Transit.”

The public hearing site is wheelchair accessible.

Translation Services _

Spanish, Cantonese, and Mandarin interpreters can be provided, if needed. Please contact
the AC Transit District Secretary’s Office at (510) 891-4851 by 5:00 p.m., Friday, May

16, to make arrangements.

TDD/TTY for hearing-impaired {only), call (800} 488-9750.

AC Transit & Dumbarton Express Fare Change Proposals

Current Proposall Proposal2  Proposal3 Proposal 4

Cash

Local Adult - $1.75 $2.00 $2.00 $2.00 $2.00
Local Youth '§0.85 $1.00 $1.00 $1.00 £1.00
Local Senjor/Disabled - $0.85 $1.00 $1.00 $1.00 $1.00
Transbay Adult $3.50 $4.00 $4.00 $4.00 $4.00
Transbay Youth $1.70 $2.00 $2.00 $2.00  $2.00

Transbay Senior/Disabled  31.70 $2.00 $2.00 $2.00 $2.00




31-Day Ticket/Meonthly Pass

Local Adult
Local Youth

Local Senior/Disabled

Transbay Adult

10-Ride Ticket
Local Adult

Local Youth/Sentor/
Disabled

Transbay Adult

Local Transfer
With Cash or
10-Ride Ticket

Local Transfer
With Translink

Transbay Transfer
With Cash or
10-Ride Ticket

Transbay Transfer
With TransLink

§76.00
$15.00
$20.00
£116.00

$17.50

$8.50
$35.00

$0.25
1.5 hours/
1 Use

$0.25
1.5 hours/
1 Use

Free w/
transbay
fare

1.5 hours/
1 Use

Free w/
transbay
fare

1.5 hours/
1 Use

Potential Additional Revenue

(assumes no change in ridership)

£80.00
$28.00
$28.00
$132.50

$20.60

$10.00
$40.00

$0.25
1.5 hours/
1 Use

£0.25
1.5 hours/
1 Use

Free w/
transhay
fare

1.5 howrs/
1 Use

Free w/
fransbay
fare

1.5 hours/
1 Use

$0 39,299,445

Marketing & Communications, May 2008

$80.00
£17.00
$23.00
$132.50

$20.06

$10.00
$40.00

$0.25
1.5 hours/
1 Use

$0.25
1.5 hours/
1 Use

Tree w/
transbay
fare

1.5 hours/
1 Use

Free w/
transbay
fare

1.5 hours/
1 Use

36,515,830

£86.00
$13.00
520.00
$132.50

$26.00

$10.00
$40.00

$0.25
1.5 hours/
1 Use

Free
1.5 hours/
1 Use

Free w/
transbay

fare
1.5 hours/
1 Use

Free w/
transbay
fare

1.5 hours/
1 Use

$4,510,438

$80.00
$15.00
$20.00
- $132.50

$20.00

510.00
$40.00

20.25
1.5 hours/
1 Use

Free
2 hours/
Unlimited

Free w/
transbay
fare

1.5 hours/
1 Use

Free w/
transbay
fare

2 hours/
Unlimited
Use

33,910,438




AC Transit & Dumbarton Express Fare Change Proposals

Cash

Local Adult

Local Youth

Local Senior/Disabled

Transbay Adult
Transbay Youth
Transbay
Senior/Disabled

31-Day Ticket/
Monthiy Pass

Local Adult

Local Youth

Local Senicr/Disabled
Transbay Adult

40-Ride Ticket
Local Aduit
Locai Youth/
Senior/Disabled
Transbay Adult

Local Transfer
With cash or 10-ride
tickels

With Translink

Transbay Transfer
With cash or 10-ride
tickets

with Transkink

Potential additional
revenue®

Current

$1.75
$0.85
$0.85

$3.50
$1.79
$1.70

$70.00

$15.00

$20.00
$116.00

$17.50
$8.50

$35.00

$0.25
‘1.5 hrs
1 use
$0.25
1.5 hrs
1 use

Free

wiransbay

fare
1.5 hrs
1 use
Free
wiftransbay
fare
1.5 hrs
1 use

$0

*assumes no change in ridership

Proposal
1

$2.00
$1.00
$1.00

$4.00
$2.00
$2.00

$80.00
$28.90
$28.00
$132.50

$20.00
$10.00

$40.00

Sameas -

Current

Same as
Current

Same as
Current

Same as
Current

$5,288,44%

Proposai
2

Proposal
3

Proposal
4

Same as Proposal 1

Same as Proposal 1

$17.00
$23.00

$15.00
$20.00

$15.00
$20.00

Same as Proposal 1

Same as Proposat 1

Same as
Currert

Same as
Current

Same as
Current

Same as
Current

$6,515,830

Free
1.5 hrs
1 use
Free
1.5hrs
1 use

Sameas
Current

Same &5
Current

$4,51C,438

Same as
Current

Free

2 hrs
unlimited

use

Same as
Current

Frae
w/transbay
fare
2 hrs
unlimited
use

$3,910,438







