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‘Computer-Aided Planning

5/28/08

PROECT TO HELP LINK FACILITIES TO
EDUCATIONAL PLANNING FOR
PERALTA COMMUNITY COLLEGE DISTRICT \

“plans for PCCD’s four colleges as well as fof the dlstnc"'t as a whole.

 to assist PCCD educational planning,

The contractor has worked on four papers _
! gsible future PCCD enrollments {April

the last-of whlch Scenarios an
,2@08) recommends

- use of an optimistic Scenario D th

s Expanding online (hybrzd)- %lwety a)L)
s Adding three new neighborhood centers
o Initiating several enrollment management (EM) strategies directed
o younger, <25 year-olds emerging froii "1gh schools .
o 55+ year-old cohorts for specifie ni¢
o) partnershlps f the (re)training of 25-54 year-olds

major PCCD initiatives:

has hired WLC Architects. Inc of Emeryvﬂle Califorr
should be based on information from PCCD’s Educa
college, and on long:term strategies for

* Learning and delivery: developments in pedagogy, “smart” classroom
technology, d_lgtance learning, learning commons-and the like

¢ Space and uti lization standards: possible modification of obsolete state standards
for local planmng - specifically, a]locatlon 0 sure:A (2006)

¢ Projections of enrollment, FTES, WSCH, an T— by college, site, and.
‘program area that acknowledge PCCD c""‘"_legesﬁ educatxonal plannmg,
programming and initiatives ' e

The contractor has begun the necessary research and has péj et
with completion scheduled for May and June 2008.

Chuck Mclntyre contacts: emcintvri@sierra.nes, hitp:/fwuny. cap-espicom, 916-489-9273
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Charts

at

http://www.cap-esp.com
“Products” page
“Peralta CCD (2)”

User ID: “PCCD2”
Password: “pccd22007”

CMelntyre contacts: 916-489-9273, cicintyr@sierra.net, http:/www.cap-esp.com
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Chart P. PCCD Fall Eriroliment: Actual 1976-2007,
Scenarios 2008-2022, COCCC 20082016
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Source: ESP Model (2008).

CMeintyre contacts: 916-489-9273, emeintyr@sierra.net, hitp/www.cap-esp.com
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SCENARIO D

Since fees are not raised under the optimistic external assumptions (like Scenario A)of
Scenario D, internal actions by PCCD colleges focus on

o Expanding online (hybrid) delivery (DL)

This initiative is assumed to be more energetic in Scenario D than it is in Scenario C
because of the greater availability of operating funds. Specifically, Scenario D not only
shifts one of every 10 courses to online hybrid status by 2012, but also continues that
expansion such that one in every five courses are online by 2017. Thus, in theory, real
(price adjusted) transportation costs are cut by 10% or $100 per student by 2017, and
continuing thereafter. ,

» Adding three new neighborhood centers

Working largely from what is suggested by PCCD’s experience in Berkeley with Vista
and BCC, as well as Merritt’s Fruitvale Center, Scenario D incorporates the addition of
three new neighborhood centers, opening in 2010, 2012, and 2014. The exact locations
of these sites are subject to further study, but two are assumed to be on the district’s north-
side, and the other somewhere in the district’s southern end, south of Merritt and COA.

 Initiating several enrollment management (EM) strategies directed largely at

* Further improving the PCCD’s market penetration (MP) among younger, <25
year-olds, through concurrent high school enrollments, expanded basic skills
instruction, ESL and counseling, fargeting current high school students as well
as those who’ve dropped out or who’ve graduated, but do not continue into
higher education.

o The 55+ year-old cohort, especially in the hills area and for specific skills
niches like customer service reps, teacher aids and information technology.

© More business and industry partnerships for the (ze)training of 25-54 year-
olds.

* General improvements in marketing, yield, enrollment, scheduling and
- retention. '

Model specifications of these strategies are based on regression results and residuals for
specific time periods of PCCD enrollment trends over the past three decades. Of the
three strategies, estimates of the enrollment consequences of EM strategies are the most
difficult and the numbers presented here can be considered more as goals than as precise
empirically-based forecasts.

CMclntyre contacts: 916-489-9273, emcintyr@sierranet, httn://www cap-esp.com
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Chart 1. PCCD Enrollment and WSCH by Age, 1976-2022

<25 25+ Total
Enroll | %Ch | H/E | WSCH | Enroll | %Ch | H/E | WSCH | Enroll H/E | WSCH
1976| 11062 22460 335622 10.79| . 361677
19771 11197] 1.2% 22653 0.9% 33850] 1.0%| 10.32] 349390
1978] 10130} -9.5% 20620, -9.0% 30750 -9.2%| 10.67] 328158
19791 11222 10.8% 22848| 10.8% 34071| 10.8%| 9.07| 309163
1980] 12944| 15.3% 26353| 15.3% 39297 15.3%| 8.27] 324981
1981 13312] 2.8% 27000 2.5% 40312| 2.6%; 8.14] 328302
1882] 12578| -5.5% 25356] -6.1% 37932| -5.9%| 8.32| 315415
1983 11032/-12.3% 22051[-13.0% 33083|-12.8%| 7.88| 260772
1984| 9160|-17.0% 19243|-12.7% 28403 -14.1%| 8.08] 2209804
1985| 8691 -5.1% 17712| -8.0% 26403| -7.0%! 8.54] 225363
1986] 8513, -2.0% 17264, -2.5% 25777 -2.4%| 8.44] 217505
1987; 8603] 1.1% 17021 -1.4% 25624| -0.6%| 8.27| 211820
1988] 9183| 6.7% 17827 4.7% 27010; 5.4%| 8.14] 219927
1989| 9955| 84% 18489 3.7% 28444| 53% 7.94] 225737
1990| 9809 -15% 18216| -1.5% 28025 -1.5%| 8.30] 232554
1991} 10692| 9.0% 19009, 4.3% 29701| 6.0%| 8.02] 238234
1982{ 10578| -1.1% 17735 6.7% 28313} -4.7%| 8.02! 227038
1893] 10605| 0.3% 14871/|-16.1 25476-10.0%/ B8.62] 219591
1994] 10699 0.9% 14369| -3.4% 25088 -1.6%| 8.80| 220620
1995 9793 -8.5% 13968| -2.8% 23761| -5.2%| 8.97| 213152
19861 10293| 5.1% 18274] 9.3% 25567! 7.6%| 8.68, 221925
1997| 9628| -6.5% 14810| -3.0% 24438, 4.4%| 8.82] 215552
1998] 10214| 6.1% 15793| 6.6% 26007 B.4%| 8.65| 224911
1999] 10664 4.4% 16614 5.2% 27278| 4.9%| 836] 227979
2000] 11147] 4.5% 16794 1.1% 27941 2.4%| 8.00] 223509
2001] 11926| 7.0% 17626 5.0% 29552| 5.8%] 8.71f 257371
2002| 12844| 7.7% 18984 7.7% 31828| 7.7%| 8.39] 266958
2003} 12920 0.6% 18430 -2.9% 31350| -1.5%] 8.23] 258065
2004| 12130 -6.1% 17197 -6.7% 29327] -6.5%| 8.50] 249307
20067 11969 -1.3% 16461 -4.3% 28430] -3.1%| 8.77] 249268
2006] 12555| 4.9%| 9.19| 115380| 17743] 7.8%| 8.09] 143541] 30298| 6.6%| 835 258990
2007| 13013| 3.7%! 9.29| 120894| 18391] 3.7%| 8.34] 153378| 31404 3.7% 8.73] 274274
2008] 13199 1.4%| 9.30] 122750] 18278| -0.6%| 8.34| 152435| 21477| 0.2% 8.74| 275186
2009] 13608 3.1%| 9.40| 127912| 19347| 59%| 8.34| 161356] 32955 4.7% 8.78| 289269
2010} 13799] 1.4%| 9.50| 131094| 19824| 2.5%| 8.34] 165333 33623 2.0% 8.82] 296427
2011 13651] -1.1%| 9.60] 131047| 19454| -1.9%| 834 162250] 33105 -1.5% 8.86) 293297
2012} 14190 4.0%| 9.70| 137648| 19772] 1.6%| B.34| 164901| 33983 2.6%| 8.91| 302549
2013| 14731 3.8%| 9.80] 144360 19805| 0.2%| 8.34] 165175 24538] 1.7% 8.96| 309535
2014} 14440: -2.0%| 9.90] 142960| 19025| -3.9%/ 8.34] 158669 33465/ -3.1% 8.01] 301629
2015] 14511 0.5%| 10.00] 145106| 19545| 2.7%| 8.34| 163003] 34055 1.8%] 9.05. 308109
2016| 15134] 4.3%| 10.10] 152850| 20787| B.4%| 834, 173361| 35920| 5.5% 8.08) 326211
2017] 15369| 1.6%| 10.20] 156767| 21230 2.1%| 8.34| 177055| 236599 1.9%] 9.12| 333822
2018] 15938| 3.7%] 10.30| 164159] 22409] 5.6%| 8.34| 186894] 38347 .4.8%| 9.15| 351053
2019} 16103| 1.0%| 10.30] 165859| 22660 1.1%| 834 188982| 38762 1.1% 9.15! 354840
2020) 16225 0.8%) 10.30| 167118 22027 1.2%| 8.34] 191208 39152 1 0%| 9.15] 358326
2021| 16690 2.9%|10.30] 171906| 24053 4.9%| 8.34| 200602 40743 4.1%) 9.14| 372508
2022] 16771| 0.5%}10.30] 172736] 24272] 0.9%!| 8.34| 202431 41043 0.7% 9.14| 375167

Assumptions: Enroliment Scenarioc D; 2006 hour loading by age continues, except for <25 where 9.3

increases fo 10.3 by 2018 due to expansion of onling instruction.
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ACTIVE LEARNING COMPARED TQ LECTURE

LECTURE
ROOM

ACTIVE
LEARNING
ROOM

PCCDLInkFMPIoEMP Mecintyre, 5/21/2008




Chart 6. OGSF per FTES, Small (<8,500) CA Community

Colleges (2000), PCCD Colleges (2008) -
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OGSF per FTES, Small Caiifornia and
Two Comparison Community Colieges
FTES OGSF/FTES
Median of 26 California Small (2000) 8,621 55
Mt. San Antonio (2000) 20,456 58
All California (2000) 8,619 51
Mt. Hood (Oregon, 2000) 9,851 93
Austin (Texas, 2001) 16,953/8 2,826 63
PCCD Colleges (2008) 19,700/4 5,044 71

Capacity/Load (%) of PCCD Colleges by Space Type (State Standards}, 2008-09

COA Lc Mc BCC pPCCD

Lecture 139 118 172 149 155
Lab 20 136 103 - 113 133
Office 167 143 150 134 185
Library 124 64 97 59 84
ATV 73 25 41 59 43
UnwAve, 141 97 113 103 120

Mcintyre, 5/27/2008
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